Task Force on the
First-Year
Experience
Senate | January 13, 2013

Outline
 Mandate, membership and guiding
principles
 Activities to date
 Methodological principles
 Defining student success
 Consensus points
 Implementation
 Consultation
 Next steps

Mandate

 To review, discuss, and recommend
a more comprehensive institutional
approach to the first-year
experience

Membership
Co-Chairs: Deborah MacLatchy & David McMurray
Robert Basso, Social Work
Dawn Buzza, Education
Bre Carnes, WLUSU
Annie Constantinescu, WLUSU
Laura Curk, WLUSU
Ray Darling, Registrar
Peter Donahue, International
Gail Forsyth, Learning Svcs
Leanne Holland Brown,
Student Affairs
Sandy Hughes, Teaching Svcs
Melissa Ireland, Aboriginal
Student Svcs
Paul Jessop, Science
Lisa Keeping, SBE

Anne Kelly, Library
Adam Lawrence, Student
Affairs
Janet McLaughlin, Human &
Social Sciences
Charles Morrison, Music
Catherine Mulvihill, WLUSU
Pat Rogers, Teaching &
Learning
Mercedes Rowinsky, Arts
Dave Shorey, Residence
Education
Chris Walker, student
Andrew Welsh, Human & Social
Sciences

Guiding Principles (1)
 An approach that incorporates:
 academic integration, personal and
cultural development
 a deep understanding of academic
development, personal characteristics,
social and emotional needs that support
student success
 high-impact learning practices that
support institutional and Faculty-specific
1st-year learning outcomes

Guiding Principles (2)
 An approach that incorporates:
 a retention focus, with a sound
understanding of why students stay
and why they leave
 a commitment to institutional
resources to support 1st-year student
learning and success
 a commitment to evaluation and
assessment based evidence to support
decision making

Activities to Date (1)
 Three working groups: internal
research, external research, and
Laurier programs
 A subset of members attended the
35th annual international conference
on the 1st -year experience and
produced a detailed report on
sector-wide best practices

Activities to Date (2)
 Call to university community for
examples of assessed 1st-year
practices within academic or student
support functions
 Task Force members reflected on the
assessed practices identified by the
working groups

Methodological Principles
 Task force formulated three
methodological principles to guide its
approach:
 integration between academic and
student affairs areas of the university;
 a culture of assessment;
 alignment between programming and
student persona groups identified by the
Strategic Enrolment Management plan.

Learning and
Development Dimensions





Curricular: the perspective of the academic
program and of the student’s academic pursuits
Co-curricular: the perspective of the student’s
engagement in enriching learning activities that
take place outside the classroom that
complement and/or enable classroom learning
Extra-curricular: the perspective of the student
lifecycle that provides meaningful engagement in
purposeful activities falling outside the realm of
the academic program of choice, are voluntary in
nature, but key to a well-balanced learning and
personally-rewarding FYE

Student Success
 Student Success in the first year at
Laurier consists of four mutuallyreinforcing goals:
 Academic Achievement
 Accepting Responsibility
 Community Engagement
 Health and Well-Being

Consensus Points
Academic Achievement
1. A Laurier undergraduate education promotes deep
learning that begins in first year where students learn
through engaging pedagogies, learning through
experience, and building a sense of accomplishment that
comes from taking responsibility for their learning before,
during and after class. Different programs of study will
employ different high impact practices to accomplish these
goals and foster an enriching learning environment which
facilitates deep learning.
2. Integration of transition and essential skills into the
curriculum.

Consensus Points
Academic Achievement
3. Learning assessment in the first year needs to be considered
carefully. Some courses may require mid-term and final
examinations, but in many courses other modes of
assessment are possible.
4. High value, integrated and effective bridging and transition
practices: a comprehensive, cohesive transition and bridging
approach that covers the periods from initial recruitment and
admission, through summer (e.g., Head Start), fall orientation
and study breaks, to completion of the first year.
5. Promoting an approach that emphasizes “learning how to
learn” strategies and persistence through student success
based efforts, integrated within courses where possible.

Consensus Points
Accepting Responsibility
6.
Develop the skills to successfully time manage,
balance and appropriately prioritize curricular, cocurricular, and extra-curricular activities.
7.

Embrace interdependence by establishing mutuallysupportive communities.

8.

Support a culture of academic and personal integrity.

Consensus Points
Community Engagement
9. Identify the communities to which first year students
belong: curricular, co-curricular, and extra-curricular.
10. Academic programs to provide opportunities for 1st-year
students to interact with one another and with faculty
members, to build a sense of belonging within the program.
11. First-year students are made to feel welcome by integrating
into residence living and learning communities, through
engaged programming for non-residence students, and by
being encouraged to volunteer on the campus in which they
are enrolled and in the communities at large in which they
reside.

Consensus Points
Health & Well-Being
12. Laurier recognizes a broader more comprehensive view of
student health and well-being, and commits to an integrated
circle of care approach that focuses on support, education,
awareness, peer-to-peer engagement, and sustainable
lifestyle choices.
13. Determinants of health and well-being are defined by the
physical, mental, emotional, social, spiritual, and cultural
dimensions of student wellness.
14. Support students early to understand academic
responsibilities, clarify personal values, build and sustain
meaningful relationships, and investigate career
development opportunities.

Implementation
 Reformulate the inactive Senate
Student Life Committee as the Senate
Committee on Student Learning
 Revised committee would be responsible
for implementation of the FYE Task Force
report recommendations
 Draft terms of reference to be referred to
the By-Laws & Regulations Committee for
review prior to final FYE report coming to
Senate

Consultation
 Presentations to Faculty Divisional
Councils, Library Council, Multi-campus
Senior Student Affairs Leadership Teams,
Academic Advisors’ Group, WLUSU
 Draft report will be distributed to the
university community with call for
comments via online form

Next Steps
 We will return to Senate on March 3rd to
present the final report

