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INTRODUCTION

Goneral Purpose

The intent of this poper is compatible with the
curriculum gools of the Graducte School of Sociazl Work in
thet this writer will compleite ". . . on oxercige which
coniines the research scetivities and rosponsibilities on
the level ot which the beginnin, practitioner will be ex-
pected to funcition ot the time of graduatiea.”l

To this end the writer will develop & pilot study
designed to fit the needs of the smaller community fin-
anced Family Service cgeney which does not have access to
pufficient finoneial and human resources Lo carry out
major regearch projects.

It io proposed that the carrying out of this pilet
study will yield findings that will lead to the Pamily
Service agency improving an areaz of its treatmont approach
while guaranteeing that it makes best use of the profes-

sionally treined social worker's tinme.

lFrancis J. Turnor, "Mcjor Resecarch Essay,®
nenorandun to social work students of Graducte School of
Social Worl, Waterloo Lutheran University. (Minmeographed.)
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Specific Purpose

The study is focused on the long-term cases of the
Fanily Service agency and attenpis to find out if there is
a significant relationship belween the waiting period for

sorvice and the treatment time given to such cages.
Inportance and Relevance of S

Study of long~term caseg is relevant to the Fanmily
Service agency tbtoday because of the necessity tc¢ make op-
timal use of the professionslly treined social worker's
tine. The tern 'professionally trazined' in this paper
refers to the agency worker vho holds a Master's degree in
social work. The deployment of the professionalls time is
of great importance today in view of an ever-expanding
social welfarc field in this country which has created a
highly competitive market for the too few socisl workers
available to f£ill the various pogitions. Various spokes-
men for the Cenadian Welfare Council have voiced this
problem. In 1961 Mr. Cariter commented on the ", . . greve
concern &g bto the inadeguate number of social workers te
stafl effectively our public and volunitery welfare programsﬁ.z

In 1965 Mr. Ritchie, looking ot the problems of the

2K. LeM. Carter, "Welfare in the Canadian Scene

1960~1961," Socisl Policy in the Sixties, Selected Papers

Ho. 1, 41st Annuel Moeting and Conference (Ottawa: Can-
adian Welfare Council, 1961), p. 2.
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voluntory health, welfare, znd recrectional fields stated
that "One [problem] is thaot there are not enough profes-
gioncls to go around. Despite the best efforts of the
gchools to brazin them end despite the fact that there is
a gteadily growing nunber of upplicanits for entry to schools
of socicl work in Conade, there seems to be o econtinuing
shortage of prafessionals.“B In ghort, the manpower
shortage in social work hos a direct bearing on the extent
to which the Ponily Service cgencgy can adequately fulfill
ito service commitments to the community.

It is recognized that the long~-term case absorbs a
comparatively large cmount of the professionaelly itrcined
personts interviewing time, In view of the manpower short-
age in soclal work and the increcsing demand for services
to the family, any proccdure which reduces the amount of
interviewing Vime in long-term ceses while susteaining a
saticfactory treatment outcome is most desirable, While
this paper will only deal with the relotionship between the
waiting time for service and the treatment time, 4t would
not be difficult to record deta describing treatment cutcone
when this study is being conducted. The recording of such
datc, however, regulres that another study be designed
spoeifically for thig purpese. Such a study would be a
logical regearch activity to be underteken because of the

3Ronald S. Ritchie, "4 Hord Look Akoad," ,c_m%mg
ndg and Councd peeedings, Blennial Conference (Ot~
tawa. Ccnadian Welfare Council, 1965), p. 8.
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inplications of findings in this croa. Careful scrutiny
of sueh findings is required before the cgency implements
cny nev practices as a result of the project's findings,
with reaspect to & walting period for treatment services.

The Fanily Service agency can no longer sfford the
luxury of leaving all its direct service commitment to tho
few professionslly treoined social workers, in view of the
increascing demands for healthy adoptations made on the
foanily today as 2 result of rapid technologicecl and social
chenges apparent in sgocicty. PIn spite of careful screen-
ing of applications, the caseloads of fanily agencies have
mounted steadily.“4 The resultant increase in demznds for
service along with the advent of significant numbers of
social welfare workers itrained at the community college and
undorgraduate levels demands that tho Family Service agency
define agpects of the work and yroblem areas that need not
ncecessarily be done by the professionally trained. This
study does not propose to find the answers to these problems.
It is anticipaeted, however, that this study will provide an
impetus for other related studiss which collectively will
vield findings that will emable the agency to mcke intelligent
decisions with respect to differentiating work areas accord-

ing to the cgency's staff potential,

4Fam11; $erv1ce Aﬁuoﬁi&tlﬁn of Americe,

Range and
2.88 2 cn, Report of the Committee
%Bew York: Femily Sarvice Assocliation of America, 1963),

De 17
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In Onterio, the numbers of Fomily Service agencies
is groving and such agencies cre coming into closer rela-
tiongship with the wvoriousg Childrents Aid Sociebics of the
province., The new Child Welfarc Act, 1965 (cmended 1966),
which has authorized prevontive coungelling has led to the
purchase of counsiderable cmounts of counselling time fron
the Fanily Service agencies. In view of the primacy of the
protective functions of the Children's Aid Society, the
nojority of cases referred would be those in which there
is no immediate danger of child neglect and where the parents
appear vweoll enough motivated to follow through with counsel-
ling to strengthen some aspect of family functioning., It
is conceivable that these referrals primerily will involve
child-centred problems, wvhether they be parent-child rela-
tionship problems or child developnent problems. This
possibility deserves mention because these cre the problem
arecg which reoguire the greatest number of treatment inter-
views cecordlng to Beckls survey sample. The survey find-
ings revealed that *On the average, casec focused on
children's problems lasted the longest. This wes true
whether the principal problem involved the personality cde
juotment of a child or adolcscoent or parent-child reletion-
ships."5 It would be interosting to determine if findings

from onc agency study would support Beck's survey. If it

EDcrothy Fahs Bedol:, n b4
Agency 8Service (New York: Family Service Association of
dmerica, 1962), p. 21.
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docg, then the family agency may want to look &t the imp-
licationos this has for the selcection of cases zs this re-
lates to the numbers of poople it serves in the community.
Again, data for this and similar situdies could be recorded
by the agency provided that studies have been designed in
advance to determine what will be recorded and under vhat

circumshbances.
St i G v

The primary objecivive of this project restated; to
determine if any relationship exists between the length of
the waiting period for sorvice and the length of treatment
that follows with respect to lon;-tern cases. In general
terms, long-term cases are those which recelve a continuing
treatment service over o significent poriod of time. If =
direct relationship can be found between the length of &
woiting period and the length of trestment in long-term
cases, then this becomes an important fact to consider in
goetting the best use of the professionally trained social
workert!s interviewing time. If such a relationship exists,
then the gocisal worker who trcats the case early should
conceivably have more time for s greater number of cases over

a given period,

Agency Sgope end Long-Term Cages

The types of cages handled by the agency cover a



7
wide range in fanily funectionin; as indicated by the stotew

ments on the central purpose of the Fanily Service agency.é
It has been observed by a committes of the Family Service
Aopsociation of America that attenpts have been made to
group case cituations by type of presenting problem, socio-
economic status, multiplicity of probloms, and degree of
motivatisn.7 The scope and noture of the verious cases
loads one to conclude that some cases will require nore
treatment time than others. One can agsume that greater
amounts of interviewing time per case will be used in those
casos where the treatmont objoctives are more difficult o
scconplish., In recent years agencies heve instituted various
treatnent approaches in an attempt to give a minimum level
of scrvice to all itsg cliantale.s A number of cases do
however enter into a lon,-torn %treaitment contract with the
agency. Thic remeing en unaevoldoble foct and & definite
comnunity service need. Duckworthls project, which used a
time~linited crisis intervention cpproach with 8ll new cases

coning to the agenay,g and other similar projects give

6See, for example of = statement on centrzl purpose,
Family Service Association of fnmerica, Sc 2 &
the Family Service Agency, Report of the Committee (New York:
Family Service Assocletion of America, 1953), p. 3.

7Family Service Association of America, Range an

Emphases of g FPamily Service Program, . 16,
8Ibid., p. 13.

9Grece L. Duekworth, "A Project in Crisis Interven-

tion, " Social Cesework, XLVIIXI, No. 4 (1967).
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evidence tc the foct thet a number of ecscs do carry over

for an extended amount of treatment.

Mriter's Background Intoregt In Study

The writert's particular interest in long-term coses
ig born out of severel years of soclal work practice in a
child protection setting. While not participating in any
formal agency rosearch, the writer observed that when he
becane involved =t the point of cage request or immediately
following on independent inteke study, the case seemed to
be brought to terminetion with pgreater certitude and
fever interviews. When there was ¢ conmidersdle delsy be~
tween the request and first interview or between an inde~-
pendent inteke study and the first interview, there scemed
to be 2 need for greater cocework sctivity to ongeage the
clients and an extended pumber of interviews 4o bring the
case bo satisfactory termination,

There are obvious differences between the suthority
base of the Child Protection agency and the Family Service
agency. The writer suspects, however, that there are sin-
ilarities between them from the point of view of a positive
agsociation between a waiting period and the amount of
follov-up treatment time with respect to long-term cases.

The writer's intorest in thig subjeet was again
sparked by & review of studisg in erisis theory. Rapoport

writeo, ™VWe capitalize on the dynamic force for change nmade
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possible by the disequilibrium of the crisis that produces
o £luid ego state.“la Jocobgon suggests that, "Some evide
ence oxigts that pationts who are geen on o walk-in basis
are nore motivated for longer-term treatment than those
who arc not‘”ll He guggests further that new learning is
more roadily received beczusc of lescening of negative
transference. The numerous projectc incorporsting crisis
theory ot the point of intake, utilize the time-bound and
problem~focused concepis. The writer believes, however,
that cince contaet is scarried out carly with respect to the
client's request, this in itself foeilitates more rapid move-
ment in the subsccuent interviews. Eerly treatmont tokes
advaentage of tho faet that the client still experiences a
high level of discomfort and therefore o high degrec of
motivation to resolve the presenting problem. It is highly
probeble that the carry over effect of resolutions made at
this cruciel point in treatment will tend to speed up the
treciment process in later interviews. BShould this be so,
then it is indeed possible thet = smcller amount of inter-

viewing tinme will be reguired.

10Lyaia Rapoport, "Crisis-Oriented Short-term
Casework,® Crigis Intorvontion: Selected Roadings, ed. .
Parad (New York: Fomily Service Ascociation of Amorice,

3«965)’ Pe 43

1lgeraiq F. decobsoson, "Cricis Theory ond Treatment
Strategys Some Soclocultursl and Psychodynamic Considera-~

tions, " Journgl of H g n gege, CXLI, Ho. 2
(1o6s}, Seprpas ol llorvous cad Hoatal Dleosse
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oeyicy of a c on © nuance

Most of the literaturce involwving continucnce scems
o be aimed primarily ot identifying veriables which mey
have an influence on the greelt number of ceges that dige
continue interviewp vory ecrly in the contact with the
cpency. Some of these studies will be gyiven atitention here
for the purposc of _Jebvting an estimesto of the percentaoge of
cases that discontinue. In doing so, our estinate concern-
ing the numbers of long~term cases becomes clearer. Fig-
ures on shori~term condact cascs include three aspects of
the service. The total number of short-tern cases is
nade up of those cases vwhich are referred elsewhere or have
the problen resclved with & mininmum of interviewing time and
are then closed, and thosce which fail to return to the
agency prior to roferral or resolution through long-tern
service. It should be notcd that while these are independ-
ent gtudies using various t;pes of designs, a cortein sim-
ilor trend with respect to the number of cases that do con-
tinue boyond initial intervicws seenc to ocour.

In one citudy invelving new cases coning to the
agency during o« ono month perioed of time, 78% of these
cloced before the fifth interview.l® This finding implies

that during that poriod of time, 22% of these ceses went

lzbeonard 8. Koyan, "The Short~term Case in a
Family Agency: Part III. Furiher Results and Conclusions,?
Secial Cassework, XXXVIII, No. 7 {1957), 374.
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at least into the fifth interview.

Another study inwvolving adult clients from two
Chicago egencies, who had their first interview within a
two month sampling perioed, indicates that around 36% of
these clients went on to have at least o fifth interview.lB

A smeller sampling of twenty cases Judged to be
motivated to secck help at intake at acnother agency, showed
that around 28% of these were "successfully engaged in
ccntact"‘l4

Another Pamily Service agency studied 283 appli-
cants vepresenting 40% of its telephone intske in a twelve
week period. One of the findings in this study points out
that "By the fourth interview differences snmong the dis~
continuance rates of workera 4did not excoed 8ix percentage
points, the average discontinucnce rote being 81% at that
point of contact.”15 From this, one can conclude that 19%

of these 283 cases went into interviews beyond the fourth.
The reliability of a generslization from the

13p1114ean Ripple, "Foctors Associated with Contin-
uance in Casework Service,” Socisl Work, II, No. 1 (1957),
90.

l4prences B. Stark, "Barriers to Client-Worker

Communicetion at Inteke,® Sociel Cagework, AL, No. 4
(1952), 178.

15Merton 8. Krause, "Comparative Effects on Con-
tinuance ol Four Experimentel Intake Procedures,® Scocial
Casevork, XLVII, No. 3 (1966), 518.
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preceding four studies is highly tenuous. The following
are just a few variesbles which wesken such reliability; the
wide variations in the study designs, and the differing
locations of these femily agencies (which rzises guestions
as to differences in availebility of related services, the
varying social needs from one community to another, and so
on). If, however, one takes the mean average of the cases
which went past the fourth interview in these four studies
we get a percentage figure of 22, {i.c. 22% + 36% + 11%
+ 19% = 288% =~ 4 = 22%). The mean average of 22% is only two
percentage points from Beck's nation-wide census figure of
20%, (that is, 20% of the cases studied in Beck's project
continued to five or more iaterviews).16 It should be
noted that the four smaller studles jJust referred to were
pickod from the journals at the Weterloo Lutheran University
library without previous thought given to comparing the mean
average with the nationdl survey avercge. There seems to
be considerable support for saying that slightly less then
one quarter of all ceses at intake go at least to the fifth
intorview,

There aprears to be very little in the literature
to indicate what the fall-off pattern of cases looks like

beyond the initial five interviews. Beck states that 2%
of the ceges in the national survey went to the fiftieth

1éBeck, De 36.
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interview and beyond.17

Literat

There is even & greanter gep in the literature con-~
cerning comparative influences on continuance patterns
efter the £ifth interview with respect to sgencies with and
without waiting lists. Concerning an agency's waiting 1list,
Bittermann made the observation that ®The elients who do
come in for service aflter o woibting period rarely bresk
thelr contects with the agency.”lg It is not clear in this
articlc however if thig observetion holds truc beyond the
£fifth interview in such cases. One reviewer of current
research on various cspects ol continuance doene in s
variety of sottings mentions only one study concerning the
relatlionship between the waiting period after application
and continuence.l? In the study referred to, no relation-
ship between length of waiting and subsequent continuance
patterns wes found. Another astudy which hypothesizes that
Peontinuance is negatively associsted with the length of
waiting period after epplicetion", revealed thet the

hypothesis was not confirmed &t an acceptable level of

17BGC§§’ Po 36.

18¢atherine M. Bittermonn, ®*Serving Applicants
when there is a Waiting List,” Social Cagework, XXXIX,
No. 5 (1958), 359,

196@orge Levinger, ®Coptinuence in Casework and
Other Helping Rolationships: A Roview of Current Research,®

Social Work, V, No. 3 (1960), 48.
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sianific&nee.zo Both of the studies just mentioned were
carried out at & Child Guidance Clinic, and it wes noted
that theore woe difficulty in meintaining adequate controls
for rolated variables such as changes in egency policy
which affccted the length of woiting perieds. It is not
¢lear, fronm the bricf write up of those two studies, if
the findings on continuance were related to the agenoy's
sorvice beyond the initisl interviews., Hany in the 1lit-
cruture seen to accept ¢ rulc of thumb in commenting on the
offocts of the woiting period on continuance, and this rule
cxprossged in various woyo bagicerlly ototes that as the
waiting pericd becomes longer, the discontinuence rate bee
comes larger. All of these references, however, appear to
rofer to the initial few interviews. Beck found that ®0f
those kept waiting less than 5 weeks, 65 percent returned
when recalled. Among those woilting 9 weeks or more, only
50 peorcent returned."zl She gives no breakdown of figures
ont continuonce pattorns after the second intorviews for

agencies vhich haove weiting lists and for thosc which de not.

There cppears to be agreement in the litercture

zoﬁurtha Lceke and George Levinger, "Continuance Be-
yend Anplication Intervzews &t & Child Guidance Clinic,®

2139131;, P 36.
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thet the term Ylongz-ternm cases! izplies an extended number
of interviews, that is, the number of interviews for these
cagses is considerasbly greater than the average number of
intorvievs given to thot 75% to 80% of the ngeneyls cases
vhich clogse before or at the fifth or sixth interview,

There are groot demands placed on the interviewing
tine of the smeller Family Sorvice agencies, especlally if
they are locatod in communitisg experiencing rapid growth.
This ig certainly true of the family agencies in this aree
of Ontorie. In such centres az Geld, Guelph, Kitchener,
and S%. Cotherines, the number of profegsioneally troined
steff ranges from two to four socicl workers. This is the
type of fanily agency that lacks the personnel end finan-
ciol resources with which to cerry out large scale research
cetivities, The writer estimotes that the number of re-
guests mode et intekoe for these agencies ranges from 200 to
400 per year. Certcinly it would appear thoat even o small
number of long-tern cages being served by such an sagency
during any one year would have a strong becring on the total
number of c¢cses that the cgeney could gervice in that year.

A& number of the smaller agenciles are sdvertising in
the Conadian journals for professionally trained social
wvorkerc. Some of these agonecies! boards will be particunlarly
interested in hiring stefi wvhose background and gualifica-~
tions indiecate an interscgt in participeting in smell scale

rescarch actividtics. It ig¢ 2zt this point that & design to
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study the effcets of cgoney prociices with respect to ser-
vicing long-term cases tekes on practicel importance. 4
deaslgn to doternine if ¢ relaotionchip exists between the
length of woiting for service and the length of treatment
of the family ageney's long-~bterm cases is & significent
starting point for finding ways of nsking best use of the
professionally troined socicl workerts interviewving tine.
To thisz end, the vriter proposcs the following hypothesis

and study design.

Hypothesig

The length of weiting time efter application for
service to a Family Service agency is positively associcted

with the length of trectment time in long-term ceses.

DESIGH

Major Verdables
tLhength of weiting time' is the major Independentd

varioble and ig expressed in terms of the number of woeks
clapsing between the initial request for sorvice and the
first interview.,

' gth of s bmant ! ig the major Dependent
voriable and is expressed in torms of the nunber of hours

spent in treatment over & gpecilied period of timo.
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Heojor fhosympitiong

It is agoumed thcot cny chenge occcurring in the de-
ocondent voaricble is due to the waiting time between the
roguest for gervice and the actuasl gervice. More gpecifl-
ically, it is due to an incrcase in registence to treatment
brought on by inposing a period of waiting at ¢ tine wvhen
the cotivetion vhich lod bo the referrecl waos at its peek.

It is further ossumed thet 21l cases selected for
the study will receive jroctment thet is appropriaste for
cach perticular case ond that the treatment will be carried

out with at leest an zveorage level of rrofoessional expertise.
Linit

'Cope! will refer te the fanily cgoncy applicent and

o

the immediote meombers of the cpplicantls fuamily so thet in
any onc interviow thore ngy de onc or morc porsons presont
besides the soceial worker.

tlhopa-tern' will refer te the fomily ageney case
wiiich receives 0ix or wnore interviewsn. In the writerl?s
orinion 'six or moroc interviews' describes a commen chore
acteristic of the long-tern cose. This characteristic is
arbitrerily chosen for purposes of identification. 4 re-
view of the litersture haos not ylolded any significant data
on the numbers of interviews given %o cases which go beyond

the fifth interview znd the sgstudies noted used the ternm
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gshort-ters cases to refer to clionts who receive five inter~
viows or fewer. The writer unticipctos that by the sixth
interviow, c¢lients will have become engaged in & treoatment
gcontrach. I 4o further cnticipotoed that the difficulties
experienced in osteblishing the rolotionship will have been
nodified to somo extent and that trecatment will be focused
on the core problems.

'Papily Service agengy' refers to the many privately
finenced fanily agoncies primarily providing o voluntary
profopgsional casework service in the community. In Onterie,
nany verictions in the azency's neme are used, such zs
Panily Service Buresu, Ponily Coungelliang Scrvice, and

Pomily Counseclling Centre.

D@fiﬂigﬁ uﬁg §g;gg §i§}ﬁ § §u§f[ § OEE& §£‘g B

S3tudy poouwletion cases will be defined ot point of
inteko. These coses will be goloectod during o timce phase

of ongoing agoncy intake which will be represcntative of the

i3

agency'a inteke over a longer period of time. All otudy
population cases will be rondonly assigned into two groups.
These two groups, for purposecs of idontifiocntion will be
called Group I end Group II. The cases in Group I will not
have a waiting period of any gignificunt longth between a
brief intoke application and the first regular treatment
intorview, The cases assigned to Group II will heave e

vaiting period of four weeks botwoen o brief initoke
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application interviow and tho first roguler dreetment intor-
view.

A1l study vopulation cases will mest two bepie
criteria for random assignmend, Firotly, only new requests
for cervice ot intske will be sclected. By thig it is
meant thet tho elient or his fanily will not have hed ¢coun-
colling ot the Fonily Service ngency at any prior date.

This control is sleced for the purpose of 1imiting the in-
fluence of sone unpredicteble varicbles such es femiliority
with the counselling process and with the sgency's proced-
urcs. It ig thought thot thesceo voricbles nmay tend to
influcnce the client?s pattorn of using the ayency's service
and his regsponse to trectnont. Secondly, only those ro-
guests ¢t intoke which hove been judged % hove the guality
of being scrviced by both immediote end postponed service
will be gelectod, This pordticuler control is used to olim-
inate ecses of an emergoncy naiture from the study populaotion
since waiting ze & varicble is of lecst importance to these
cagses. The agency also may not be in a pogition to justifly
rostponement of services to this group since alternate
sources of help may not be readily avoilable in the community.
Preogedure

A1l cases ot intcke will be directed to one intoke
wvorker who will mcke & brief asscossuent elther by tclephone
or fzece-to=feco mocoting, depending on how the cliont

progonts himself. Ix this assossment the intoke worker
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will deternine if the client or his family hes boen to the
ageney in the poast. The worker will ¢lso neke o profes-
gionzl judsment a5 to whether or not tho cese is of an
energoncy noture. All cascs that meet the criteric of
being nev znd non-emergency itype, 2t point of regquest for
soervice, will be randonly assigned by the intake worker to
the twe study population groups previously designated asp
Group I and Group II. Randomizing will be done by following
vhe usual procedure of identifying the zroup from o staticte
iecacl table of rondom numbers. Thig intcke procedurc should
continue unrltered until ¢ sgignificant cnd sgucl number of
long=-tor enges hove been identified and geccumulated from

both Groupr I and Group IIX.

Defining and Selecting Study Scuple

The study sample will be drown from Group I ond

Group II which makes up the totel study populction. 411
cases in the study population will be trsated by profession-
ally trained social vorkers hereafter called project workers.
Only those cesges from the shudy populetion vhich have siz
or wore interviews will be selected for the study scmple.
The ceaes in the study szmple will &ll therefore be new,
non-guorgency cogses which heve reccived six or more intor-
viewvs by the projecct workers.

Progedyre

A guote will be sol for wn ecucl number of study



21
sample casses to be dorived from Group I and Group II. This
guote will represent o number sufficiently large encugh
from whieh to draw valid conclusions. The guote should be
large onough so 88 to be representative of the sgency's
long~term ceses. It should be noted that the guota from
Group I and the guote fronm Group II may not be filled sinm-
ultoneously. If thiz heprons, the cosos falling inte the
study population group vhich yiclde its cuobta first could
be redirected to othor ageney steff. VWhen the cucta ig
reached from both Group I cond Group II, then the study

population celocticn proceduros ot intake can verulnato.

At point of request the intcke worker could teke
down the briel inlormavion reguested on tho cgeneytls regular
application cards in duplicete for those cases selected for
the study populstion. While it is not elweys possible to
conplete the application card et thip point, it is essential
that the case nane, dote of request, and date for first
intervievw be rececorded. One cerd will be forwardsd to the
project vorkers while the other will be filed in a desig-
nated plece. On this lotter eard, the intoke worker will
also record the specific study populetion group number to
which the cage hog been randomly cssigned.

Prom the applicotion corxds the project workers will

£111 out ke cgeoneyts reguler doy sheebs. This vorker will
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be instructed to record the dete and number of each intere
viev as well as the length of cach interview to the nearest
guartor hour. The day sheets are then turned over to the
bookkecping staflf ot the end of cach month. The bookkeeping
staff could be given responglbility for filing separately
2ll the project workers' day sheets that show that the sixth
interview bogs becn reached. Also one of these staff nembers
could record extrs information from the intoke worker's
carde onto these dey sheets. Specifically the person would
record the study population group number zs well as the
dete of the initiel roguest for sorvicc. By this method,
the dats concerning the study scmple will be kept togother
end recorded very shorily after cese closing or the end of
the treatment phasge set for the otudy.

It 48 important thet the project workers not know
the gpecific details of the study in order to safeguerd
asgeinot working consciously or unconsciously with one group
differontly from the other in troatment. For this same
reagon the project workers will be given 211 epplicotion
cards ot an egual lengith of time preceding 2ll first treat-

mnent interviews.

Meepurements

To determine if 2 roletionship exists between the
woiting peried for treztment cud the length eof trectment,

additional veriables hove to be steted. The study
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population is mecde up of Group I and Group II. The study
gonple is made up of on oqual numbor of long-torm cases
fron both of theso groups.

All coseo ocssigned to Group I will be ssen by the
project worker as soon o8 possible cnd not later than threo
ders alter the roguest. Thege cusec cre doceribed as having
no waiting period beitween the intake agsignment and the
firot treatment interview. 4n cllowonce of three daye has
beer built intoc this description for the purnose of facil-
itating elient and worlkor preperctions for a first interview.
It nust be remembered thet en intake request maey come in
on & Friday afternoon 2t & time when the vrojecet workers
have no interviewing time left for thet particular week.

The study populstion Group I, would eppozr 4o be the agenecyls
ideal group in terms providing ocarly service. The writer
chooses to define the study scnple guota of long-term caesos
derived fron Group I s being ¢ Control Group.

All casegs aosigned to Group II will be seen by the
projoet workexc for their first interview not less than
four weekso and not leter than four weecks and three days
aftor their request for seorvice. The study sznmple quotae
derived from Uroup II is seen o an Exporimentcl Croup.

The time spon of the trectamt phase will be the
cenc for cach case «fter the date of the sixth interview,
The botal number of trecatment intorview hours measured to

tho nearest quarter hour beginning with the first interview
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will bo the measure of the trestment time for each long-
tern case.

In order to neapure rolatlonchip between the length
of weiting and the length of trectnont, o figure reprosont-
ing the Control Group end o fijure repregounting the Expori-
nontal Group must be esteblished and by the same mothod,
The writer suggestc thot N represont the Control Group.

B ig derived by dividing the toiel number of treastmont inter-
view hours given to the Control Group by the quote number
for that group., The writer suggests thet Ny is derived by
dividing the total number of itrectment interview hours

givon to the Experimental Group by the guots number for

that oroup. The 14! test for significance of difference

betweeon means of independent sonples will be employed.22
COLCLUSIOHNS
Limita Guds

Gonoralization of the findings is limited to the
particulor ajency, the long-term coses ideatified during
the time opan of the projcct,; ond to some oxtont %o tho
project workers conducting the study. 4 finding of a
significant rolationship bebtwoon weiting time and trectmamt

time neceds to be reproduced many times in a number of

2230gar R. Millor, "Statisticel Analysis of Datse,"®
Sgcial Woxrk Research, ed. Norman &. Polansky (Chicago and
London: The University of Chicago Preos, 1960), p. 180.
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Fanily Secrvico agencies beforce o guantitative statisticel
analysis can bo made.

Thig design may precsent the problem of having e
biased study sanple. In the study population Group II
which waito four weels for treatment there will be & small
nunmber of cases which become cmergency types during the
waolting time. These cages, by definition of the study
pepulation, will be withdrawn from the pogsibiliiy of enter-
ing the study sample called the Exporimental Group. Theor-
ctically there will be an equal number of such cases in the
study population Group I. Theose cascs in Group I may getb
into the study sample called the Control Group since they
will normelly be treated immediately and therefore will not
be detected. In tho writer's opinion such cases will be
morc problematic and will roguirc o long period of treatment.
Whilc this possibllity of bizg exists it should be noted
that the bias is cgeinct the hypothesis rether than in

favor of 1t,

Possible Cutcomes

The hypothesis predicts a pegitive association be-
tween a welding time end trectment tine for long-torm cases
and this may be confirmed. This would indicate that within
the limitationc of the situdy that long-term ceses which are
treated after o weiting period of four wecks do on the

average use a greocter numbor of treatment hours than do
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thooe which ere treated without & prior waiting period.

The hypothesis may not be supported and there may
bo no significant relaoitionship found betwesen the two vori-
ables. This would indicate that waiting tinme as & variable
is of 1ittle significance in the trectment of long-~-term
coges or thet there aro somo basic faults in the study
design.

The hypothesis may not be supported cnd ¢ negative
agsocliatbion may be found, This would indicate that a
waiting tine for service is not 2 detrimental factor in
koeping the number of trcotment hours to 2 minimum. It
would alsgo indicate thet & further study be done in which &
mnore veried waiting time be used to doterminc the optimal

waiting period.

This study focuses on the 'best use' of time with
raspect to treatment of long-term cases. This incedistely
raices importoant nuestions concoralng the degroe of success
of the treatmeant outcome vhen the waiting time for service
is manipulated. It algso reises quections concerning the
ability of the agency to make ceffective predictions at in-
take as to which of the cases will becone long-~term commit-
ments for the agency. The guestion concerning the numbers

of interviews is cnobther imporitant consideration related
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to the best uge of tine. Poerhaps a large number of short
interviews is lessg domanding on the social worker than &
small number of lony interviews. Vhen there is no waiting
period for gervice to lonjg~torm caces there nay be & need
for o reletively smell nunmber of long interviews. The
question concerning the spacing of interviews is also re-
lated to the best use of time. When there is no walting
period for cervice there mey be & need for a lot of inter-
views within a short period of time beceuse ths client may
be at & peak phase of distress. Two or more interviews
held with one case within one weel places excessive demands
on the socicl vorker and may presont mroblems for planning
a reasconable intorviewing schedule,

These and many other guegtions raised by this study
indicatce potentiel for further rescorch crising out of the

present study findings.
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