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Negotiations halted

Strike Mediator Fusco leaves
table and suggests a
solution through arbitration

Bryn Boyce

Morale s less than stelkar ar WLL ancl it
has nothing to do with cold andl flu ses
son. What plagues Liurder is the condition
of the labor dispute; prognosis: negative

Sentiments in the school communin
tumed grav like the skin of adhing man as
it was anpounced Lst night dat the
Aclministration’s and WLUSA's Bargaining
teams reached an impasse in the negotia-
tion process. After more than a week of
seemingly constant talks, independent
mexdiator Luke Fusco left the hargaining
table. No further talks have been schedk
uled and the metlia blackout sumounding
the ispute has been lifted. Both pany's
respect Fusco's call for an impasse on
Wednescay, just around midnight

The university's VP: Finance and
Administration Jim Butler expressed his
‘deep disappointmen”™ that the paries
have not yet been able to reach an agree-
ment. Butler clarified thar “the university

hac thee mght w conrct our in the pre-
ous collective agreement bur the process
lor oing s0 was the source of many dis-
Puites

The lear of WLLSA members having
no emplovment secunty as o resule of
contracting out had been addressed in
principle since September 24th.” Butler
saicl “In lighe of WLUSA unessiness with
the onginal university offer, the university
had, in fact, accepred the WLUSA lan
guage on emplovment secunty poor (o
talks breaking down.”

Butler stated that the major stum
hling blocks are differences union pro-
posals and concems. These include the
fear that the new contract gives the
administration power 1o systematically
retluce the size and strength of WLUSA,
new levels in the salay gnid that would
increase sakary cedlings, and various fringe
benefits for part time employees.
Acconding to Butler, the university has
tried to eliminate these blocks by making

Administrators Jim Butler and Dr. Arthur Sziado in Students' Union Board room

significant movement on its monetary
offer and by improving the offer on var-
ous benefits, such as vacation entitlermnent
and twition benefits for pan-time mem:
bers’ spouses and children.

In the university offer, each con-
sttuent group of WIUSA received an
increase in monetary compensation and
benefits. “We don't have unlimied
amounts of money and these st couple
of davs have been all about money, it has-

Nt necessanty been about these high pro-
file issues from before”, commented
Rosehan in reference 1o contracting out.
I an adklress to the Launier commu-
rity, Dr. Robert Rosehart stated that “a
senous effort must be made immexdiately
(0 get negotanons back on wack. . the
focus must be on the task at hand -
reaching a settlement.” He larer acded 1
hope they [WLLISA] come to some very
e direction on how the want 1o pro-

|

Mat Banass(

ceed because the offer on the table kst
night was a very fair offer. They [WLUSA
negotiators| spent about 3 hours decid-
ing whether they would ke it or not”
Other Depariment Chair's in the universy.
i “do not understand why there & 4
strke” stated Szibo in a telephone inter-
view ke Thursday

SEE ADMINISTRATION PAGE 2

WLUSA favours arbitration

Stefan Sereda

With the media blackout lifted, the Launer campus
no longer bears resemblance to Stalinist Russia. As 2
result, WLUSA members have issued comments 1o
the mexdia regarding the current breakdown in nego-
tiations.

Although disappointed that an impasse has been
reached in the negotiation, the Jeaders of the Stff
Association have: dectared their support for Bindling
Arbitration with WLLI Administration.

First suggested by Dean of Soctal Work Luke
Fuusco, who had been mediating the debates, Binding
Arbitration is a formal process in which the two sides
ofthe labor dispute would have to present their views
0 & neutral judge in coun. The arbitrator will then
decide how 10 resolve the dispute. *1 think that's
what i best for Launer”, stated Fusco.

This solution could have the stnking staff back to
work as soon as Monday, October 28, 2002. The staff
would then work uncler the framework of their okl
contract until a new one coukl be drawn up. This
option plces the new contract directly in the hands
of an outside judge and poses a large sk w either
side in this dispute. This process coukd also ke
weeks or even months while business continues as
ustial at Launer, However, this would be the most
immexliate solution to the kibor dispute, s the other
optons (which include returming o the negotiation
process or doing nothing at all about the job action)
are bleak. To follow through with the process of
Bindling Arbitration, both parties involved in the dis-
pute would have o agree w it

“It's always disappointing when negotiations
break down”, WLLSA President Dr. Bruce Wolf stat-
ed on Thursday, Ocober 24. “But we have 4 com-
mitted] group wath a strong resolve 1o stick o thear

ciuse.”

On the issue of Binding Arbitration, Dr. Wolff
asserted that “We suppon Luke Fusco's call for bind-
ing arbitration and to go back to work under the exist-
ing collective agreement untl a decision s
reached. . acoepting Fusco's proposal s in no wava
sign of weakness. Itis a necessity for us 1o get back to
work."

WLLSA Treasurer Rick Henderson commented
that “poing back w0 work will be difficult in the shon
term and it won't be easy lor us gven how we've
been weated. But for the good of the university com-
munary, wewall do "

The Staff Association met in the basement of St
Michael's Church on Thurscday, so thar the keaders of
the union could gage the suppon of its members on
the possibility of agreeing to Bincling Arbitmion.

“1 think our members agree that this is 2 reason-
able wav 1o go,” said WLUSA negotiator Trudy Trudel

“Twould hope that the University has the same com-
mitment to getting everything hack 1o status quo and
would agree to the process," WLUSA members could
a0 hack o work as soon as the administration indi-
cates s agreement on this issue”, according 1o
Truckel,

University Administration ane set o meet an sim
en Fricky October 25th 1o discuss whether or not
thiey will agree to the process of arbiteation,

When  asked  why WLUSA  rejected  the
University's final proposal at the bargaining table,
Henderson anicukitad thar many of the: issues were
oo complex 1o be discusserd. Henderson felr thay
meany of the amicks conceming job protection were
mcomplete and thar they did not provide enough
protections for WLUSA members

SEE WLUSA PAGE 2
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I got beef...

Jennifer Asselin

Misplicedd forms, services compromised], untriined substitutes. . the lis
goesonand on Throughour the past few weeks, students ar Liuner have
hael 1o deal with plenty of things thar the serge universine student
shouldn't neeil o think sace about.

As astudent, | can safeldy say 1 have suffered from the Tack of services
avattable due 1o the imeconcilable situation ficed with the stnke. Whethe
it be something s simple as being detived while trving 1o cross the pick-
¢t lines or something as important s not being able o obuain research
information, the stke has affected me as well as evervone else ar Launer

Although the strikers on the picket lines have been, for the most pan
cooperative, there have been times where students just haven't had the
ime: 1o Stop and ask wht's going on. In these drcumstances, strikers
simply smilee as you whiz past them in hopes (o gain the education you've
paid 4 copious amount of money for. Unforunately for students who
drive, the task of crossing the picket line has not been as easy, Not
sound inconsiderate but the constant stop and go teaffic coming in and
out of campus has been a nuisance for thase of us who just want 1o get
to cliss

Aswell, the restncion of services has been a huge dsappoinument.
For eample, the Special Neads Office only having shorter working
hors, the Writing Center being completely closed. and most significant
to miysell, not being able: to obtain research matenial at your own univer-
sty library for a research progect worth half of vour course mark.

Enough ranting though berause the point s, even though all of
these events have taken place and we as students have suffered, so have
the staff that have been on stnke: 1Fand when these people, whio have
paced] the sumounding streets of the Launer campus in the freezing cokd
as well as the extreme heat, do decide orare sent back 0 work, we need
to react ina manner that s both respectful and legnmare

Yes, we have dealt with a kot of crap in the Lt month and 2 half but
we need o approach the WLUSA members with a willingness to listen 1o
their concems because believe me, they sall have them: Just because we
might see the staff hack at work does not in any way mean that this siu-
Ation is going to disappear

Blon't get meewrong. | have my beets but 1 clontimtend to take it out
on the workers as this will only result in an uncomforable kaming envi-
ronment. My suggestion to vou s if after WLUSA members retum o
work, vou are stll expeniencing let downs with a Lk of senvices o if vou
feel the quality of services have decined, discuss this with athers: Don'
stew about it but make a difference by gaing to the source and talking 1o
Rosehurt or someone else of supposed importance. Bombard him with
questions beciuse we all know vou probably won't get the answers vou
want but it feast you will have made 4 conscious effor, -

Though WIUSA members may be coming back 10 work, students
neetd to know thit thete will be many debivs its the university thies o get
things back in order. Patience is the key 10 sanin right now: as many in
the WLLSP office can surely attest 1o as we work cliligenty to produce this
special edinon paper.

Right now, 1 ook around the office ar people who, time afier time,
put torth thar extra effort o bring you a quality paper, a senvice ifyou will,
miuch like: those WILUSA members who deep down only want toincrease
the quality of services this university provides. With this idest in mindd, readl
thas paper front 1o back —vess, all four prages —and ke into account wh
it that's gone on since this strike hegan, Not only for vou, as a student
blut for the university as a whole. Approach staff members and ask ques-
tors. Mostimportantly, think before you speak. This isn't a time for seff
ish acts of lashing out at staff but rather a time to understand the issues

ﬂmw alittle peace on a campus thar’s been through far 1o much
tely

Strike vocabulary

Arbitration i an informal process in which two parties present their views of a dispute to a neutral third pary, an arbitator, who will decide
how 1o resolve the dispute

Binding Arbitration is 2 means 10 get 4 fair and objective decision from a neutral third party when both PAITIES COME 10 an impasse in nego-
titions. Binding Arbitmtion is not ivoked unless both parties fail 10 reach @ mutually acceptable agreement berween the Local and the
County. One must first exhaust every effon 1o reach an agreement. Once you have entered into the Binding Arbitration process, each panty
submits its proposal to the arbitrator. The arbitration process is very similar to the negotiation process, however, both parties continue to
present proposals to one another undler the guidance of the arbitrator. Failures o anive at an agreement, both sides carcfully | ropose thedr
final offer to the Arbitrator. The arbitrator consiclers varies constants, the county financial sitation, theirability 1o maintain bond ratings, com-
l}:mhit wage and benefits in the surrounding junsdictions and many other comparable matters. At that time, the Arbiteator makes the final
CECISION,

Collective bargaining consists of negotiations berween an emplover and a group of emplovees $0 a5 to determine the conditions of
emplovment. The result of collective bangaining procedures is a collective agreement. Emplovees are often represented in bargaining by a
union or other labor organizabon,

itrators are volunteers who have been approved as arbitrators by a local BBB. They are nomally nor paicl
Mediation is a process in which a thind-party neutral, whether one mediator or more, acts as a facilitator to assist in resolving a dispute
between two or more parties. It is  non-adversarial approach to conflict resolution. where the parties generally communicate directly; the
mle of the mediator is to facilitate communication between the parties, assist them in focusing on the real issues of the dispute, and gener-
ate options for settlement.

Conciliation is 3 process in which the parties to a dispute, with the assistance of a neutral third party the conciliator), ickentify the disputed
tssues, develop options, consider altematives and endeavor to reach an agreement. The conciliator may have an advisory role on the content
of the dispute or the outcome of its resolution, but not  determinative role, The conciliator may advise on or determine the process of con-
ciliarion whereby resolution is auempted, and may make suggestions for terms of settlement, give expernt advice on likely setdement terms,
and may actively encourage the participants w reach an agreement.

Impasse is the Qilure of a public emplover and public employee organization 1o reach agreement in the course of negotiations,

Compiled by Jennir Asselin

Unions unite

The Unitedd Steetworkers of Ontano Director Wavne Friaser hus made a 810, 000 chona-
tion 1o the Willrid Launer Universiv Staff Assoctaion and has made a guaraniee of pris
vicling st imerest-free 3100, 000 Joan 10 WLUSA w0 cover the costs 1o WELSA members
incurred by the surike

The United Steelworkers, the union that represents adminisieative and technical

staff ar now anly the Univessinv of Toroneo bur also the Unversiy of Guelph, is coming
fo the runcid el of the WELSAL “This mumecizne 310, 000 donation ancd de $100, (00
loan will [help] WLUSA members who are in financal need. as wellas allomang WLLSA
tocontinue its effons o defend the nghts of its membership”
On the verpe of completing is seth week on stke, WLUSA members are undoubteclh
feeling the financial seeain of being out of the office and on the: picket lines, “WLUSA
miembers are engaging i a struggle that affecs all unversity stall in Ontario.” sad
Fraser. “We want to do our part 1o help WLUSA members achieve the contmact thes
desene”

The United Stectworkens have been actively supporting WLUSA by auendling their
demonstreations and spending tme on the WLUSA picket lines. The United
Steelworkers are adamant about helping w strengthen the woice of the WLUSA strik-
ers. “We continue to encourage our members to spencl time on the WLUSA picket and
we will continue 1o help in other ways that WLUSA deems useful.” Committed 10
endirsing WLUSA, The United Steelworkers want to provide the best possible means
for a fair outcome, “The financial aid will, we hope, have a positive effect as well,” com-
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2X 12" medium pizas

Open 7 days a week
160 University Ave. W
U of W campus

CALL

\!) 7,
E 5; ALWAYS FAST ALWAYS FRESH

2X 12" medium pizzas 3twonings (on eact) & 2 dipping sauces $13.99
2X 14" Iarge pizzas 3 twonpings ton each) 2 dipping sauces S$16.99

3 teppings len each], garlic bread, 6 cokes & 10 wings!

ments Fraser.
WLUSA's response 10 The United Steetworkers was welcoming. “We are elated
with this help from the Steelworkers,” stid WLUSA President Bruce Wollf “It helps us

’ continue 1o send the message to the Admmistraton thar we need a fair deal”

$19.99
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