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Abstract

The development of a psychological sense of community within various settings has been the focus
of recent interest for many commumity psychologists. One setting, however, that has received minimal
attention is religious organizations. In Canada, churches and synagogues are prominent institutions stand-
ing between the individual and the larger structures of society. Consequently, religious organizations can
be an important cost-effective resource for prevention and health promotion programs. Through colla-
borative and consultative work with congregations, the community psychologist can reach important,
underserved segments of the population who are reluctant to use traditional mental health services. Using
the community development process congregational members can experience a significantly increased
sense of belongingness, purpose, and empowerment in their lives both individually and collectively as a

community of believers.

This thesis describes the process of how community development originated and evolved within a
particular church congregation: the Westheights Brethren in Christ Community Church. Specifically, an
assessment of the felt-needs and indigenous resources of the Westheights church was collaboratively
implemented by 56 congregational members and myself. Participants were between the ages of 18-75,
married or single, with childrenn under 18 years of age or without. The assessment was carried out using
three methods applied in a systematic, sequential manner. These were: (a) a nominal group technique
meeting, (b) a specially designed questionnaire that I administered in personal interviews to various

church members, and () a community forum,

The process and content results of the assessment demonstrated that the spiritual, social, personal,
and material needs and the resources were successfully identified. The three methods provided multiple
means for participation by divergent sources, cross-validated the needs and resources, and offered partici-
pants the opportunity to develop skills in assessment, problem-solving, and decision-making. The use of
process notes and qualitative data collection strategies yielded information rich with descriptors about the

subjective experiences of the participants.



The rescarch findings provide valuable data which should be bota useful and relevant for the
Westheights congregation’s continued pursuit of a psychological sense of community. Furthermore, the
process/content data of the a-sessmen. have important implications for cther congregations as well as for

community psychologists inter~sted in community development and empowerment.
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Introduction

Community development describes the ongoing process by which a group of people cultivate their
collective power to become an effective change agent of their own surroundings and situations. In order to
create this sense of community there must be increased individual participation, the utilization of indige-
nous resources, the development of skills in problem-solving, decision-making, and goal-setting, and the

creation of a long-range vision for the group (I.ackey, Burke, & Peterson, 1987).

The process of community development can be applied (o any setting. One sccial structure that has
received minimal attention from community psychologists :s religious organizations (Pargament & Maton,
in press; Sarason, 1974). In Canada, churches and synagogues are prominent institutions standing between
the individual and the larger structures of society. Consequently, these religious organizations can be an
important cost-effective resource for prevention and health promotion programs (Berger & Neuhaus, 1977;
Maton & Pargament, 1987). Through collaborative and consu. tive work with congregations, the com-
munity psychologist ¢ - rzac’. unportant, underserved segments of the population who are reluctant to use
traditional mental health services. Using the community development process congregational members
can experience a significantly increased sense of belongingness, purpose, and empowerment in their lives
both individually and collectively as a community of believers (Pargament, Ensing, Falgout, & Warren,

1988; Pargament & Maton, in press).

For my thesis topic I was given the opportunity to assist with the growth and development of my
church congregation: the Westheights Brethren in Christ Community Church. The ultimate goal for many
of the members is a community of empowered Christians who are committed to Jesus Christ an- each
other, who have gained an opportunity to actively contribute to the growth of the congregation, and who
can effectively address the needs of those people who live in oppressive, unhealthy circumstances. Since
the church has gained many new members in the last year, the pastor, the church board, and I decided an
assessment of the needs and resources of the church congregation was in order. This first step in the com-

munity development process attempts to define the most pressing issues currently of concem to group



members, as well as targeting individual abilities which, if applied cooperatively, could satisfy the ident-
fied needs. Therefore, for my thesis I completed this assessment over a period of five months, using the
following research techniques: group approaches (nominal group technique, a task force, and a community
forum) and a specially designed questionnaire that I administered in personal interviews to various church
members. Throughout this repor. the term member includes people who have taken formal membership

with Westheights as well as individuals who have not.

This research report begins with a review of the principles and steps of community devciopment,
emphasising the applicability of the process to a church congregation. The second area of review explores
the importance of community to the people of the Brethren in Christ church. A brief overview of the his-
torical development of community “vithin the denomination, and more specifically the Brethren in Christ
Canadian Conference, confirms the appropriateness of utilizing community development punciples at
Westbeights. Next, a conceptual framework and the resulting operational definitions of the terms "needs”
and "resources” that I used in this assessment are presented. The fourth subsection describes the theory and
practical implications of my role as consultant. The literature survey concludes with my statement of
inquiry.

The second section presents the methodology of the needs and resources assessment with the
Westheights congregation, beginning with a description of the research setting. Next, a subsection is
devoted to the theory and design of the assessment process, which includes descriptions of each method
that was used, as well as its unique advantages and disadvantages. The participants subsection and a
detailed account of the assessment procedure are followed by a review of how the data were collected and
analyzed. This section ends with a discussion about methodological difficulties that I encountered over the

course of the assessment process.

In keeping with the process focus of this study, the results section presents not only an analysis of
the data gleaned from the three methods, but also a report on the consequences of the assessment experi-

ence. That is, for the nominal group technique meeting, the structured questionnaire-interviews, and the



community forum I review both process and content rosults.

This research report concludes with a discussion of the process/content results of the assessment.
For the Westheights congregation the value and relevance of the assessment experience and its findings are
evaluated according to the degree of need importance and fulfillment, the rescarch objectives, and the tan-
tative plans for the future according to various members. Next, I consider what the assessment data could
mean to other church groups, taking into account the particular philosophy and a;, vach of this study.
The final subsection includes my concluding comments, recommendations, and a brief discussion of the

potential implications of the assessme .0 community psychology.



Review of the Literature
The Community Development Process

The concept of community development consistently defies clarity and uniformity of definition and
practice. This elusive quality is often attribute - *o the multidisciplinary nature of the subje .t matter com-
bined with the dynamic complexity which typici.ily describes a community (Douglas, 1987; Ravitz, 1982).
Not surprisingly, the literature about community development isrich with descriptors, principles, and vari-
ous approaches to the topic (Sanders, 1970), which can complement the flexibility and spontaneity that
characterize devcloping communities. Consequently, the researcher is free to conceptualize and crstomize

community development according to her or his own philosophy of change.

For this particular research endeavor I have chosen to focus on community development as a proces:
of social action as opposed to a method or program (Sanders, 1970). This particular orientation places the
emphasis upon the people and their interrelationships as opposed to viewing community development
solely as a means to an end (Darabi, 1976). Biddle and Biddle (1965) describe community development as
a social process by which human beings can become more competent to live with and
gain some conuol over local aspects of a frustrating and changing world... It involves
cooperative study, group dex sions, collective action, and joint evaluation that leads to
continuing action. It calls for the utilization of all helping professions and agencies
(from local to international), that can assist in problem solving. But personality growth
through group responsibility for the local common good is the focus. (p. 78)

Cawley (1984) provides an alternative definition of the community development process that although

succinct, attempts to embrace the major themes and insights of writers in the field. He states:
Community development can be descrbed as a deliberate, democratic, developmental
activity; focusing on an existing social and geographic grouping of people: who partici-
pate in the solution of common problems for the common good. (p. 16)

Thuefore, community development is an ongoing process of social action which is utilized to help groups

of people discover that they have the power and resources to collectively implement change.

In order to fully understand the process of community development, it is important to take a moment

to define and clarify the term community. Traditionally, the idea of com.nunity has been tied to a physical



locality suc. as a neighbourhood or a small town. With the advent of industrialization and urbanization,
the increased speed of communication, and the development of scientific knowledge the notion of commu-
nity began to shift irom a structure tied to plac. to a structure identified by members without reference to a
location (Dunham, 1986; McMillan & Chavis, 1986). Thas, community can also be relational, consisting
of a group of individuals who share common values, beliefs, skills, and/or experiences, such as a church

congregation or a workplace (Chavis, Hogge, McMillan, & Wandersman, 1986; McMillan & Chavis,
1986).

These two notions of community - territorial and relational - can equally benefit from the utilization
of community development, since the focus of the community development process is the creation of a
psychological sense of community (Chavis & Newbrough, 1986). That is, members of a healthy commun-
ity should experience a sense of belonging, interdependence, mutual support, and the assurance that mem-
bers’ needs will be met through their commitment one to another (Chavis et al., 1986; McMillan & Chavis,
1986; Sarason, 1974). The acquisition of a psychological sense of community should be the overarching
criterion by which to judge the success of community development for any group of people, be they geo-
graphical.y linked or not (Sarason, 1974). It is this sense of community to which I refer when I speak of

developing community.

The effective utilization of community development depends on the adherence to certain principles.
I have chosen to highlight four of these, which will provide a frame of reference throughout this study. To
begin with, the locus of control must rest with the local people (Cawley, 1984; Douglas, 1987; Dunham;
1963; Lotz, 1987). Bloomberg,Jr. (1969) asserts that community development projects
should be initiated in response to the expressed needs of the people, in effect giving
power to "the clients"; that attitudinal change among the people is as essential as mate-

rial progress; (and) that new leadership must be cultivated, especially among previously
powerless groups such as women and youth. (p. 99)

In sum, the community development process argues against the traditional decision-making author-

ity exercised by many social service professionals and administrative bodies. These institutions of power



have been accused of creating new problems as people experience a loss of control and responsibility over
their own lives (Rappaport, 1981). This phenomenon is similar to the term iatrogenic iliness, which
describes the experience "of a client seeking the help of a professional to remedy a problem, but the help-
ing response of the professional creates a new problem for the client over and above the one for which the
client sought help. That is, as a result of the professional intervention, the client is worse off than before”
(Nelson, 1983, p. 385). In order to eradicate the psychosocial iatrogenesis that so often accompanies a
"top-down" approach to change, community development calls for a redistribution of power so that collec-
tively people become self-determined, that is, empowered to control their own lives (Carey, 1970; Darabi,
1976; Douglas, 1987; Rappaport, 1981). This principle of participatory leadership or self-help is central to
the democratic process of community development (Cawley, 1984; Dodge, 1980; Dunham, 1963; Fessler,

1969).

In addition to the collective empowerment of members of the community is the assumption that
community development is deliberately goal-seeking and goal-directed (Cawley, 1984). This second prin-
ciple states that the process is intentional and purposeful, rather than "the chance summation of outcomes
of the ‘invisible hand’ at work on the random assemblage of individual interests” (Douglas, 1987, p. 19).
Indeed, the decision to utilize the community development process is made by a community or group,
when they believe that the established methods of handling growth and change are no longer adequate
(Lotz, 1987; Sabre, 1980). Furthermore, the process of rational choice and action continues as a develop-
mental activity. As the community development process evolves, goals may require re-evaluation and
modification in light of new information. Therefore, the third principle asserts that all participants need to

maintain an openness and flexibility concerning the desired outcome for their community (Cawley, 1984).

The fourth and final principle of comm: ity development suggests that the focus of all activity be
the felt-needs expressed by the cor »nunity. In other words, the development of any programs must be in
response to the issues of concern targeted by the participants, even if the community consultant thinks

some other need is of greater urgency (Dunham, 1963; Fessler, 1969; Lotz, 1987). The importance of this



principle cannot be overstated, since disregard of the opinions of the community demonstrates a blatant
disrespect and lack of trust in the ability of the people to recognize their needs and to subsequently set up
the appropriate goals to meet those needs (Fessler, 1969). Fessler pointedly declares:

Given some training in analyzing their needs, the people can and will do a better job

than the professional workers from outside the comrmunity. And in the process of doing

the job themselves the people increasc the motivating forces for accomplishing the goals
which they set up - something which the professional worker cannot do. (p. 255)

Along with actualizing the key principles of community development, a focus on process describes
the phenomenon as it happens. That is, process refers to the succession of events or stages that are demo-
cratically planned and implemented by the participants in order to meet the goals they progressively
choose (Biddle & Biddle, 1965; Sanders, 1970; Thomas, 1980). The emphasis, however, is not on whether
these particular events occur in a fixed sequence, or how often certain stages occur, since each community
addresses unique problems (Biddle & Biddle, 1968). Rather the process is one that is motivated by partici-
pant selection and the people’s perception of their need and their growing awareness of possible ways to
satisfy that need (Biddle & Riddle, 1968). The following is a brief description of each stage or event, as
outlined by Lackey et al. (1987), that community members must be able to perform in order to identify and

resolve community problems,

1. To identify the felt-needs of the community. The ability of a community to examine itself is one of
the most essential tasks. In order to accomplish this, a needs assessment using techniques such as a

questionnaire, the nominal group process, and/or community forum is a first logical step.

2. To identify and utilize indigenous resources. A community that is not only able to identify its felt-
needs but is also able to fulfill those needs will begin to really experience a sense of empowerment,
unity, and loyalty. Techniques that are used to accomplish the needs assessment can also be used to

determine community resources.

3. To analyze and prioritize problems. Collaboration continues for community members who must use

the results of the needs assessment to identify and rank order their problems and needs. Techniques



for this task can include the nominal group process, task forces, key infomants, and community

forums,

4. To identify and obtain agreement on long and short-term goals and a plan of action, including pro-
posed activities and projects. This stage includes cost analyses utilizing such techniques as cost-

effectiveness and cost-benefits.

5. Implementation. It is important to address initially a relatively simple need and its corresponding
goal using resources that are indigenous to the community. This approach ensures with reasonable

certainty that the participants will have a successful experience.

6. Evaluation and reassessment of activities and plans. Integral to any developmental process are
evaluation procedures that permit assessment of the implementation and the outcome of the action
phase. Community members will want to familiarize themselves with various techniques such as
surveys, personal testimonies, and written documentation. At this point, participants will understand

the importance of remaining flexible and receptive to changes in goals and planning directions.

As the process of community development unfolds the participants will develop various characteris-
tics that are attributed to healthy communities. These traits include: (a) well developed skills in assess-
ment, problem-solving, decision-making, and goal-setting (Biddle & Biddle, 1968; Chavis & Newbrough,
1986; Lackey et al., 1987; Schler, 1970), (b) a broad distribution of power in decision-making and partici-
pation in community affairs (Lackey et al., 1987), (c) commitment to the community and the interdepen-
dence between its members (Bloomberg, 1969; Lackey et al., 1987; McMillan & Chavis, 1986; Sarason,

1974), and (d) a willingness to include new members into the community.

The process of community developmeat as described and outlined above can be applied o any com-
munity setting. One group of people who have received minimal attention from community psychologists
are those indiv'{uals who make up a church congregation (Pargament & Maton, in press; Sarason, 1974).

This groi p of people united together by religious beliefs can provide members with a sense of belonging-



ness, purpose, and social support (Pargament et al., 1988). Although members do not typically live com-
munally, the congregational experience can become an opportunity for members to experience a psycho-
logical sense of community and empowerment in their lives both individually and collectively as a com-
munity of believers (Berger & Neuhaus, 1977; Pargament & Maton, in press; Maton & Rappaport, 1984;
Sarason, 1974). Pargament and Maton (in press) point out:

Important implications for community research and action can be drawn from the unique

responses of religion to concemns vital to our discipline (i.e., community psychology):

the need for meaning and understanding, the need for community and belonging, moving

beyond a narrow individualism to a commitment to the public good, and responsivity to
disenfranchised and marginal groups. (p. 36)

Although the attention of community psychologists to religious groups has been meager, the place of
commurity in the Christian church has been historically important (Beach, 1969; Gish, 1979; Watson,
1978). The Old Testament documents the struggles and victories of the people of Israel ‘vho, called by
God, were united by faith and often by territory (Gish, 1979). With the coming of Jesus, the definition of
community clearly became relational, based on the common bond of acceptance of Jesus as personal
Savior and Lord (Ephesians 2:11-22, 1 Corinthians 12: 12-27, Romans 12:4-5, New Intemational Version
Bible, 1984). The book of Acts in the New Testament records the development of an early church that was
founded on commc;n beliefs, commitment, mutual interdependence, and a system of organization that
facilitated the empowerment of its members (Watson, 1978). In other words, members of the early Chris-

tian church may well have experienced a psychological sense of community.

Unfortunately, during the last two millennia the church could not remain immune to the various
ecclesiastical leaders who have attempted to wield political and social power over their own congrega-
tions, and, on occasion, nationally and internationally. Thus, a top-down method of administration, theo-
logical differences which cause confusion and division, and a loss of the purpose of church have contri-
buted to the symptoms of oppression, powerlessness, and alienation which have come to characterize the
status of various members of numerous twentieth century churches. Inevitably, many congregations have

become stagnant and ingrown, even to the point of closure (Malony, 1986). In those churches that con-
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tinue to operate, particularly the larger ones (i.c., a congregation with approximately 200 or more members
{Wagner, 1976]), many members feel powerless. Often this is associated with the lack of awareness of
members’ needs (Jacobsen, 1972; Malony, 1986), the failure of prograins to address felt-needs (Malony,
1986), and the consequential loss of a sense of community and the inability of members to mobilize and

address the needs of their fellow members and those of the public.

Despite these difficulties, the purpose of all contemporary churches who claim to adhere to the
tenets of New Testament Christianity has remained unchanged. Included in this purpose is worship, fel-
lowship, teaching, and social outreach, all of which are equally important to the overall health of a congre-
gation. Malony (1986), Wagner (1976), Werning (1983), and other church growth experts believe that
with the help of balanced planning and organization the members of contemporary congregations can
achieve the psychological sense of community and empowerment that was exemplified by the New Testa-
ment church. Therefore, the process of community development is not only appropriate but could also be

highly beneficial to a fellowship desiring empowerment as an actualized community of believers.
Community in the Brethren in Christ Church

In order to discover the importance of community to the people of the Brethren in Christ church it is
necessary to review the history of the denomination, placing particular emphasis on those aspects which
conform to the four community development principles which I previously highlighted. Therefore, for this
section I specificaily focus «.u the denomination’s historic and contemporary (a) respect for the collective
empowerment of community members, (b) deliberate implementation of goals, (c) willingness to maintain
openness and flexibility to change, and (d) respect for and response to the felt-needs of all denominational

members.

The inception of the Brethren in Christ denomination occurred during the latter half of the
eighteen:h century amongst a rural people living in Lancaster County, Pennsylvania. By 1788 the first of
its members became some of the early non-native settlers of what is now the province of Ontario (Sider,

1988).
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The distinctiveness of the Brethren in Christ 1esult.d from their synthesis of three theological
streams of influence. To the originators, who were Menncnites, the Anabaptist vision of the believers’
church as a separate community was a necessary element for a group of people claiming adherence to
Christian beliefs. The Brethren in Christ founders, however, decided that the church had to be made up of
believers who could testify to an individual heart-felt acceptance of Jesus Christ as Lord and Savior. This
emphasis on personal conversion was due to the influence of the Pietist movement, which was introduced
to Pennsylvama in the late 1700s by the German Lutherans and various reform groups. Consequently, the
early Brethren in Christ were a people who experienced individual salvation (i.e., the "new birth") not only
as a personal reality but as an essential prerequisite to the establishment of a new social order fashioned by
a lifestyle of mutuality and love (Schrag, 1972; Shafer, 1985). By the end of the nincteenth century, the
Brethren in Christ had adopted the third major theological influence which was the belief that the Holy
Spirit could empower believers to grow in holiness and love. The roots of this theology was the doctrine
of holiness and the "second work of grace” as taught by John Wesley in eighteenth century England

(Climenhaga, 1942; Kauffman & Harder, 1975; Schrag, 1974; Sider, 1985, 1988; Wiulinger, 1978).

The early Brethren in Christ followers viewed the individual conversion experience and subsequent
baptism as the door to a new life of "brotherhood community” where all believers were responsible to min-
ister to the needs of every person in the fellowship (Schrag, 1972; Sider, 1988). The significant impor-
tance of community to the early Brethren in Christ people was clearly documented in their Confession of
Faith, written about 1780 (Schrag, 1974), an excerpt of which states:

Here the Lord Jesus has become a Redeemer, so He will and is to be a pattern for us.
And because children love the one who bore them, so also they love the one who is born
from him; and that we recognize to be a believing community....And furthermore
because such children are bound to watch out for each other, we consider it necessary

that nobody in important affairs should undertake anything without brotherly advice. (p.
2)

The Anabaptist concept and practice of sisterhood-brotherhood continued to permeate the develop-
ing Brethren in Christ denomination of the ninetcenth century. In practical terms this ideology meant that

people, who were typically farmers, lived in close proximity to each other, sharing emotional, spiritual, as
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well as financial burdens, finding counsel amongst themselves, enjoying friendships and worship in the
intimacy of each others’ homes, and lovingly confronting and disciplining erring "sisters and brothers” (E.
M. Sider, personal communication, October 20, 1988). This evidence of unity was one aspect of a beli-
ever’s decision to become sevarated from the world, which was seen as a necessary step in order to estab-
lish the visible church, As well, Brethren in Christ members voluntarily chose to withdraw from all politi-
cal activity (including voting and jury duty), refused to participate in any form of violence (including mili-
tary action), and rejected the "pleasures” and securities of the world such as fashionable dress, entertain-
ments, and insurance. The preservation of their German language and culture, as weli as their shared
socio-economic background certainly helped the Brethren in Christ to av..alize the Anabaptist vision of

the believers’ church (Sider, 1988).

To be sure there were points of conflict and disagreement. Sensitive members, who needed the help
of others (often of a financial nature), would at times find the aid of sisters and brothers paternalistic and
oppressive despite the good intentions of the givers. The issue of dress, which was the most obvious state-
ment of separation, was easily susceptible to legalism, which contradicted the egalitarian nature of com-
munity (E. M. Sider, personal communication, October 20, 1988). The many occasions of fellowship pro-
vided, however, ample opportunities for issues to be aired and resolved. Hence, the early development of
the Brethren in Christ church was a time of strong ties between members who considered the sacrifices of
worldliness to be insignificant compared to the sense of belongingness and empowerment that accom-

panied their realization of community (Sider, 1988).

In summarizing the origins of the Brethren in Christ denomination, it is important to clarify that the
principle of sisterhood and brotherhood was maintained between members who lived not only within a
day’s journey of each other by horse and buggy, but as well between those members who resided in differ-
ent states and provinces (c.g., Ontario and Saskatchewan). By the 1900’s, the structure of church life was
organized so that the primary focus was on the life of each individual congregation, although the area

bishop had significant authority such as presiding over congregational council meetings (which all mem-
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bers attended). Once every year an international meeting was held called General Conference where
elected delegates from cvery church .ame together to have fellowship and do business for a week. This
event affirmed that all congregations, no matter how small and isolated they may have been, were a united

body imrespective of geographical or political boundaries (Sider, 1988).

Thus, as the denomination grew in numbers and geographic area, great care was taken to ensure the
collective power of members, to respond to the felt-needs of individuals and congregations, and to estab-
lish and implement goals for the denomination both locally and internationally, in an organized and demo-
cratic fashion (Byers, 1985). Therefore, the nineteenth century Brethren in Christ church actualized the
principles of community development, as members desiring to pattern their fellowship after the Anabap-

tist-rooted understanding of the church as a gathered community of believers (Schrag,1972).

Since the 1950°s the Brethren in Christ denomination has undergone a significant number of
changes. The continued importance of unity amongst members and leadership that was consistent and cre-
ative, helped the church maintain openness and flexibility toward new and different ideas and influences
such as revialism, Sunday Schools, education, and the post-Second World War urban migration. By the
mid-1980s, farming, which had been the almost sole occupation of Brethren in Christ, had been replaced
by blue-collar and professional occupations (Sider, 1988). Consequently, various congregations became
larger, multi-ethnic, an¢ changed from rural to suburban. In order to bring greater unity to church govern-
ment, the various church districts amalgamated into six large regional conferences (the Canadian Confer-
ence includes all congregations in Canada), with a sophisticated overseeing administration that consisted
of various Boards and paid leadership positions (Byers, 1987; Sider, 1985, 1988). This was supposed to
help strengthen the role of the congregation, which was given greater decision-making power to interpret
church legislation and doctrine. For example, individual churches could determine their own form of wor-
ship or refuse to accept a pastor recommended by the bishop (Byers, 1987; Sider, 1988). In sum, the
Brethren in Christ church, following 1957, moved rapidly toward a more professional ministry (Sider,

1988). Historian Sider notes that " this stands in contrast to the earlier ministry in which pastors were
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called by the congregation and served without pay in the pulpit on Sunday after having worked in the
fields during the week.” (p. 247).

Despite the overall positive reception to such changes, the contemporary Brethren in Christ have
been accused of sacrificing the development of a sisterhood-brotherhood community (Schrag, 1972; Sider,
1988). Two principal explanations for this have been suggested. Subsequent to the Secund World War the
theological emphasis shifted toward an individualistic, experiential focus on personal salvation, personal
ethics, and personal evangelism (Sider, 1988). This significant reoricntation, which continues to be domi-
nant in Brethren in Christ thought and practice, "resulted in the gradual ero'on of the view held earlier
that the essence of faith was the realizing of brotherhood community” (Schrag, 1972, p. 129). Secondly,
M. H. Schrag (personal communication, October 21, 1988) cautions that, although the new government
structure allows various decisions to become the responsibility of the congregation, such decisions are in
fact made by the church board, who are viewed as elected representatives of the fellowship, and not by all
voting members of the congregation as was the case in the past. As a result, Schrag believes that the

empowerment of individual believers and the development of a sense of community are threatened.

E. M. Sider (personal communication, October 20, 1988) points out that certain past practices (such
as the love feast, foot washing, public and private confessions, and testimony meetings) were important to
the maintenance of a sense of sisterhood-brotherhood. To varying degrees these traditions encouraged
important ingredients of a healthy community such as mutual support, equality between people, oneness of
purpose (i.e., snared goals), onenness, trust, honesty, interdependence, and opportunities to collaboratively
problem-solve (Bloomberg, 1969; Lackey et al., 1987). By the 1980s, these practices have been virtually
eliminated as a result of the ongoing changes within the denomination. In their place, numerous surveys
and studies have been used to seck out the opinions of congregational members and/or church leaders for
reasons such as program evaluations, feasibility studies, and projective planning. The question remains,
however, whether a professionalization of church life and the utilization of rescarch methods can inspire

the sense of community that was experienced in the nineteenth century.
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Although the realization of com.munity is not as significant as in the past, the Canadian Brethren in
Christ have preserved a sense of unity seldom seen in other regional conferences in the denomination
(Sider, 1988). Nevertheless, there are those who are concerned that the uniqueness of the Brethren in
Christ heritage, particularly the Anabaptist-rooted understanding of the church as a gathered community of
believers, will be further weakened. Sider summarized the apprehension when he said, "How can we main-
tain historic principles and clothe them in contemporary practices?” (E. M. Sider, personal communication,

October 20, 1988).

In conclusion, it would seem that the concept -~ .ommunity has historic and contemporary impor-
tance for the people of the Brethren in Christ church. In light of the current tension between tradition and
change, the positive receptivity of the dei .mination to new ideas and methods (although not without care-
ful scrutiny), and the ecent use of surveys and feasibility studies, I believe that the community develop-

ment process is relevant and applicable to the Westheights congregation.
A Conceptual Framework for Understanding Needs and Resources

In brief, the purpose of this rescarch is the assessment of the needs and resources of the Westheights
Brethren in Christ Community Church. In order for this first stage of the community development process
to take place, it was necessary to define and conceptualize the tertns "need” and “resource”. Since the defi-
nition of both of these terms varies in inclusiveness and specificity depending on the population concemned
(Abbey-Livingston & Abbey, 1982; Bradshaw, 1972; Felner & Aber, 1983; Glampson, Scott, & Thomas,
1975), I describe what I believe to be an appropriate operational framework for the assessment of the

Westheights congregation.

First, a concept of need can be framed by cither a proactive (prevention) perspective or a mure tradi-
tional, reactive view (Felner & Aber, 1983). Chavis and Newbrough (1986) believe that a psychological
sense of community offers the same factors that are required for primary prevention programs and the
mediation of environmental stress, such as social support, personal empowerment, and competence. Fur-

thermore, Maton and Pargament (1987) propose that religion and more specifically, congregations, can
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have a preventive influence over social and psychological problems. Therefore, for the purpose of this

assessment, the identification and definition of need is recognized from a primary prevention standpoint.

Secondly, a particular need can be catvgorized according to who is responsible for the definition and
how and by whom the need is expressed (Bradshaw, 1972; Jones, Brown, & Bradshaw, 1978). Using this

orientation, Bradshaw (1972) created a taxonomy of need that includes:
1. Normative-need: A "desirable” standard that is defined by the professional or expert.
2. Feli-need: A need expressed by the targeted population that is synonymous with want,

3. Expressed-need- A feit-need tha* is turned into a demand for action.
This assessment incorporates all three of the above categories, since: (a) the pre-determined standard was
established according to the purpose of the New Testament church (i.e., the "expert” is God), (b) the partic-
ipants were congregational members (i.e., felt-needs), and (c) throughout the assessment process the
opportunity was given for needs to be clearly expressed with the expectation that resources could be

developed.

Thirdly, the term need can encompass different types (Bisogno, 1981; Forti, 1981). The most com-
mon list of needs developed by Maslow (1972) is inappropriate for this assessment, due to its vertical
implication of "basic" and "transcendental” qualities, where those needs lower on the hierarchy must be
satisfied first. Instead, the existence, relatedness, and growth (ERG) theory of Alderfer (1972) offers a
conceptual framework of need that is (a) compatible with a prevention perspective, and (b) applicable toa
religious congregation. The following is a succinct definition of each aspecc ot need according to

Alderfer:

+ Existence needs: include all the various forms of physiological and material desires such as a pay

check or food.

+ Relateiness needs: involve relationships with significant others such as family, close friends, and

coworkers.



17

- Growth needs: concemn finding those opportunities by which a person can develop and utilize per-
sonal skills and gifts.

Two assumptions of the ERG theory are part .ularly relevant to an assessment of a religious congregation.

These are: (a) each individual experiences, to some ~* sree, all three categories of need, and (b) existence,

relatedness, and growth .an be presented as complete and distinct categories, rather than on a continuum,

For the purpose of this assessment, growth needs coincide with spiritual needs, referring to the
development of skills and knowledge that will enhance the people’s relationship with God. The need for
relatedness corresponds to two similar yet distinct needs: social needs and personal needs. Social ueeds
concern the relationships between congregational members, whereas personal needs address the emotional
and psychological wellbeing of the congregation, using intimate personal relationships as the assessment
index (Carkhuff, 1974). Lastly, the need for existence corresponds to the material needs of the congrega-

tion.

The above three criteria constitute the conceptual framework of need that I deemed to be appropri-
ate for the assessment of the Westheights congregation. The first two points were used to develop the fol-
lowing operational definition of general need:

Need is that which people believe they require in order to reach a predetermined stan-
dard. That is: What felt-needs of the Westheights congregation must be met so that we
can become a community of empowered Christians who are committed to Jesus Christ
and each other, and who are ready and able to address the needs of those people who live
in oppressive, unhealthy circumstances?

Finally, in accordance with Alderfer's ERG theory, the following definitions of each type of need were

conceived:

- Spiritual Needs. That which is needed in order to be better equipped to relate to God through His

Son, Jesus Christ, and to grow as a Christian. For example, need to leam more about prayer.

« Social Needs. That which is needed in order to develop caring and committed relationships within

the Westheights congregation. For example, need to meet more people.
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o Personal Needs. That which is needed in order for individuals to love themselves more as Christ
commands, and to love those who are significant in their lives. For example: Need help with depres-

sion, or need to leam how to better relate to my teenage son.

« Material Needs. That which is needed in the way of changes to the church building, and/or material
items that would help the congregation to become more effective servants for Christ. For example,

need a library.

The second component of this assessment - resources - is not typically included in a needs assess-
ment. Traditionally, the identified needs of a target population are met by sources other than themselves,
such as community organizations or government departments like social services or recreation (Jones,
Brown, & Bradshaw, 1978; Nickens, Purga, & Noriega, 1980). However, one of the tenets of Christianity
is that believers are to serve one another (Ephesians 5:21, New International Version Bible, 1984), as well
as those in society who are powerless, and oppressed (Luke 10:25-37, New International Version Bible,
1984). Accordingly, the identified needs of a congregation should be met by the people of that congrega-
tion. Therefore, the assessment of the Westheights church includes the second stage of the community
development process as outlined by Lackey et al. (1987). This involves the identification of indigenous
resources that are already in place, as well as those which could be designed, so that appropriate utilization

can take place.

Jones et al. (1978) propose that "resources refers to more than just revenue - it includes manpower,
suills, and plant and a more comprehensive and cntical approach to their use and effectiveness” (p. 34).
This concept of resources provides the foundation for the following definition that I designed for this
assessment:

The term “resources” refers to the current programs and activities that are already in
place, as well as skills, abilities, and new program ideas that could be implemented to
meet the identified needs of the church community.

In summary, the terms "needs” and "resources” are operationalized using conceptual frameworks that are

appropriate for an asisessment of the Westheights congregation.
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My Role in the Community Development Process

The impiementation of the community development process within any setting requires as a catalyst
the concern and motivation of at least a few residents of the community. Although these people may have
the interest and understanding that is critical tc the effective carrying out of a community development
effort, they often lack the skills and knowledge that are necessary in order to know how to actualize the
process. In the multi-labeled role of consultant (Chemiss, 1976; Grinnell, 1970; Lippitt & Lippitt, 1986;
O'Neill & Trickett, 1982; Schein, 1969), change agent (Fisher, 1982; Kramer & Specht, 1969; Sarbin,
1970), or encourager (Biddle & Biddle, 1968) the community psychologist can provide certain tools that
blend with the abilities and competencies of community members (Biddle & Biddle, 1968; Kelly, 1971;

Truman, Grether, Vandenberg, & Fear,1985).

In its simplest form, consultation describes what an individual or group of individuals with specific
skills in organizational development offer to an organizational system that is experiencing difficulties.
The process model of consuliation, with its emphasis on “joint diagnosis” between consultant and consul-
tees (Cherniss, 1976; Lippitt & Lippitt, 1986; Schein, 1969), is particularly compatible with community
development. That is, the nucleus of process consultation (hereafter referred to as consultation) is not to
provide specific solutions for the consuliees’ situation, but rather to help the participants improve their
interpersonal communication patterns, leadership, decision-making, group functioning, and intergroup
relations (Lippitt & Lippitt, 1986; Schein, 1969). Therefore, central to consultation is the empowerment of

the participants as they leam how to develop their own solutions.

To this end, the consultant is expected to (a) respect the system enough to thoroughly leam about the
history and dynamics of the setting and its participants, (b) be willing to exchange information, (c) share
skills and knowledge, such as problem-solving methods, (d) demonstrate sensitivity and respect for the
consultees’ concemns and their desired goals (Grinnell, 1970; Pargament et al., 1988; Schein, 1969), and (¢)
"s'rve as an agent of purposeful or planred change” (Lippitt & Lippitt, 1986, p.185). Therefore, the con-

sultant, like the community develuper, focuses on the empowerment of the participants, the identification
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of their felt-needs, and the subsequent sharing of skills and knowledge. Consequently, the role of consul-
tant appropriately describes the responsibilities of the community psychologist who is collaboratively

involved with others in the progressive development of a sense of community.

Consultation with a religious setting presents some unique issues that are pertinent to this research.
The following points that I wish to highlight are drawn from the recommendations of Pargament et al.
(1988), based on their extensive consultative experience with religious systems, First, it is critical that the
consultant recugnize .nd respect the "religious” nature of the congregation, that is, the particular belief
system to which the church adheres. Secondly, the consultant must be aware that churches have "distinc-
tive ‘personalities’ or climates, including their sense of community, emotional expressiveness, openness to
change, stability, and tolerance of individual differences” (Pargament et al., 1988, p. 395). The recognition
and application of these two points can help to ensure the minimal occurrence of misunderstandings and
miscommunication during the consultation. Thirdly, the belief systems of congregations can differ in their
compatibility with the beliefs, values, and goals of community psychologists. Therefore, the consultant
must be able to identify her or his values, and decide if these values and those of the consultees are compa-
title. If any significant value conflicts seem to exist, it is the consultant’s responsibility to notify the con-
gregation and together decide the most beneficial course of action. Finally, the consultant must be particu-
larly sensitive to informal as well as formal sources of power, since religious authority structures vary sub-

stantially between settings.

The degree of success with which the consultant deals with these issues can depend on whether or
not she or he is internal (a member of the church or denomination he or she is consulting with), or external
to the system. This can be an important factor in denominations or congregations who adhere to strong
Biblically-based beliefs, particularly when members are cautious about "outsiders”. Such an example is
the Westheights Brethren in Christ Community Church. The members of the church board try to be be dil-
igent and thorough investigators of any potential activity, research or otherwise, that might involve the

congregation. Consequertly, with churches like Westheights, the development of a good working relation-
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ship relies on the consultant gaining acceptance into the fellowship. For example, Maton and Rappaport
(1984) report that they attended a non-denominational Christian fellowship for one year, averaging five to

seven hours per week, as participant-observers, before initiating active research methods.

When a church is cautious about external specialists, and time constraints are a factor, the internal
consultant has particular advantages. For example, she or he should have a thorough understanding of the
history and dynamics of the congregation. Most importantly, the consultant will already have pre-existing
relationships upon which to build. For the past 13 months, I have been a member of the Brethren in Christ
denomination and the Westheights church. Unquestioningly, my commitment to a belief system that is
shared by the fellowship members and my active participation in a variety of church activities significantly
determined the positive reaction of the church board to my proposal for a collaborative research project.
Otherwise, I could not have passed the critical scrutiny of board members who carefully examined not

only the assessment methodology, but also my motives and my spiritual and professional integrity.

As to be expected, there are disadvantages for the internal consultant which could signiﬁcamiy
influence the consultation outcome. First, the consultant must recognize and confront his or her own per-
sonal bias about the congregation and/or denomination, and realize the potential limitations it may put on
the process (Maton & Rappaport, 1984). The consultant can partly overcome bias by using multiple
sources of information, such as self-report, and various participant reports, as well as incorporating various
methods of data collection (e.g., surveys, community forums, interviews) (Lippitt & Lippitt, 1986; Maton
& Rappaport, 1984). Second, in order to avoid role ambiguity and confusion for all involved, it is impor-
tant to have clearly defined role responsibilities (Pargament et al., 1988). In sum, the internal consultant
who is also an invested participant can gain easier access to certain congregations but must, in turn, be pre-

pared to be honest about personal i :yalties and bias and compensate accordingly.

The process of consultation, like that of community development, typically evolves through a series
of phases or steps. These phases include pre-entry, entry, work-assessment, evaluation and termination or

separation (Grinnell, 1970; Lippitt & Lippitt, 1986; Pargament et al, 1988; Schein, 1969). Each phase is



characterized by unique tasks and challenges as the consultant endeavors to facilitate the process of com-
munity development. The following is a brief description adopted from Grinnell (1970) of what typically
transpires:

1. The pre-entry phase. The period when the consul.ant leams about the setting before the initial meet-

ing with the consultees.

2. The entry phase. The period when the consultant and the clients develop a working relationship and

define role expectations and goals for the project.

3. The work-assessment phase. The period when the agreed upon work is further defined and imple-

mented. Most of the consultant’s time is spent involved in this phase.

4. The evaluation phase. The period when the project is evaluated usually from both a content and

process perspective using the predetermined goals as an achievement index.

S. The termination phase. The period which marks the end of the consultant’s ‘rcsponsibilities. With-

drawal occurs in a manner that is mutually agreeable to the consultant and the setting.

It was important that I made the congregation aware of these steps and to be sure that they under-
stood that my involvement as a consultant ended with the completion of the assessment. In fact, from the
inception of the process, the expectation of a consultant is to work her or himself out of a job (Biddle &
Biddle, 1968; Lippitt & Lippitt, 1986). Thus, it was essential that congregational members developed the
necessary skills and confidence to successfully continue the ongoing evolution of the community develop-

ment process (Truman et al., 1985).
Statement of Inquiry

The overall aim of this research is to study and record the process of how community development
originat=s and evolves within a particular group of people: the Westheights Brethren in Christ Community
Church. The importance of actualizing a sense of community is typified by the inclusion of the word com-

munity in the church title. Unfortunately, as previously reviewed, the aspect of community within the



Brethren in Christ denomination has suffered as the result of changing practices. The Westheights congre-
gation, in particular, typifies the new, contemporary, suburban, multi-ethnic, multi-needs church, that is

struggling to define and create a sister-brotherhood community.

A first step in the development of community is the assessment of the needs and resources of the
congregation. Therefore, this thesis focuses on such an assessment in an attempt to fulfill the following

objectives:

1. To adhere to the four identified principles of community development: (a) that the locus of control
rests with the congregation, (b) that the assessment process is deliberately goal-seeking and goal-
directed, (c) that all participants maintain an openness and flexibility concerning the desired out-
come of the assessment, and (d) that the focus of all activity is the felt-needs as expressed by the

church community.
2. To actively include all interested members of the congregation in the assessment process.

3. To identify the needs of the Westheights congregation according to four categories: (a) spiritual, (b)
social, (¢) personal, and (d) material. To identify the resources of the people of Westheights that are

currently in place which could meet the identified needs.

4. To identify the percentage of people who already use the current resources to meet their identified

needs.
5. To identify any issues or concerns that are relevant to the identified needs and resources.

6. To identify all suggestions (i.e., potential resources) that could be developed to better meet the iden-

tified needs.
7. To identify the percentage of people who would be willing to help meet the needs.

8. To identify whether or not the Westheights congregation develops skills in assessment, problem-

solving, and decision-making.



The information gained from this research adds to the knowledge base of community development,
particularly using church congregations. Furthermore, for the members of Westheights Community
Church this assessment is an important step toward their growth as an empowered community of believers.

For the Brethren in Christ denomination this research could mean a way to revitalize a powerful, corner-

stone belief.



Methodology

The following section presents the methodology of the needs and resources assessment with the
Westheights congregation, beginning with a description of the research setting. Next, a subsection is
devoted to the presentation of the theoretical and design framework of the assessment process, which
includes descriptions of each method that was used, as well as their unique advantages and disadvantages.
The participants subsection, and a detailed account of the assessment procedure, are followed by a review
of how the data were collected and analyzed. This section ends with a discussion about methodological

difficulties that were encountered over the course of the assessment process.
The Research Setting

The Westheights Brethren in Christ Community church began 11 years ago in the home of one of the
people who made up a small group committed and dedicated to the belief that there was a need for an
wban Brethren in Christ "church planting” in a particular mid-sized city of southern Ontario. On the first
Sunday of July, 1987, the growing congregation had its first service in the new church building, rather than
the school auditorium that had been its home for the previous several years. Since then, the number of
members has grown steadily from an average Sunday moming service attendance of 115 in September,
1987 to 180 approximately a year and a half later. Consequently, in the fall of 1988, the congregation
decided to hire a second pastor on a part-time basis to assist the full-time pastor with the ever increasing

responsibilities of shepherding a growing church.

As previously explained, Westheights is part of the Canadian conference of the Brethren in Christ
denomination, which adheres strongly to a conservative, evangelical Bible-based foundation for the pur-
pose of teaching, preaching, worship, and ministering to congregation members as well as to the local,
national, and international society. In addition, the Pastors, deacons, and church board present to the con-
gregation those theological emphases which make the denomination unique, such as pacifism, personal
discipleship, and the empowerment of the Holy Spirit. Notably, the majority of the Westheignts members

are not from families with a Brethren in Christ heritage which is becoming typical of the contemporary,
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urban Brethren in Christ "church planting”.

The congregation has a broad base of decision-making power, consisting of various committees
(e.g., personnel, Sunday school, and the adult fellowship committee), deacons, and the church board, to
whom the two pastors are directly accountable. Westheights encourages the involvement of any and all
persons who are committed to growing in their relationship with Jesus Christ and does not discriminate
against those individuals who chose not to take formal membership with the church. Thus, all positions
(excluding the pastors) are filled by individuals who are elected by the congregation. Voting, however,
can only be done by those individuals who hold formal church membership. Throughout this report,
though, the term "member” includes people who have taken membership with Westheights as well as those

individuals who have not.

Presently, the Westheights church is approaching a regular attendance of approximately 200 people.
As previously discussed, members of churches averaging that size and larger can begin to experience a
sense of powerlessness and alienation. For the Westheights congregation to continue to function in a pre-
ventive role and be able to know and appropriately address the felt-needs of members, the pastors and the
church board have begun discussing alternative methods and programs. Due to their openness and recep-
tivity, the process of community development has been accepted by them as one means toward an

empowered community of believers.
A Theoretical and Design Framework for the Assessment Procedure

In order to document the community development process the consultant must have a means to
reccrd the research findings which can be then used by the participants to actualize the required changes.
In fact, every consulting situation can be viewed as a collaborative data-collection process (Lippitt & Lip-

pitt, 1986), and consequently necessitates an appropriate research approach.

The style of research known as action-research (Biddle & Biddle, 1965; Lippitt & Lippitt, 1986;

Thomas, 198); Truman et al., 1985) is a particularly effective means of studying, while simultaneously
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contributing to the process of consultation and community development (Thomas, 1980). Truman et al.
(1985) point out that

the distinctive feature of action-research is its "dual commitment” to promoting action

within the CD process and building a CD knowledge base. Action occurs throughout the

process and should continue after the research is compieted. (p. 114)
The promotion and maintenance of commuiu.y action are due to the participatory nature of action-
research. That is, when the consultees collaborate in the data-collection, the data will gain greater credi-
bility and the participants will be more willing to put in the effort to understand the results and their appli-
cation. Consequently, the consultees will be active participants in the carrying out of any necessary

changes that contribute to the actualization of a sense of community (Biddle & Biddle, 196S; Lippitt &

Lippitt, 1986).

The community assessment approach I chose embodies the two significant eiements that are shared
by the community development process, consultation, and action-rescarch: (a) collaboration, and (b) the
active participation of all members. Furthermore, I wished to incorporate a combination of mt‘;thods, in
order to (a) ensure the collection of reliable data (Lippitt & Lippitt, 1986; Milord, 1976); (b) include as
many interested congregational members as possible, which is an effective means of validating the assess-
ment data (Milord, 1976); and (c) compensate for my own personal vias and loyalties as a congregational
member. Siegel, Attkisson, and Carson (1978) identify this framework as convergent analysis, which
describes the convergence of multiple assessment strategies that are implemented systematically and
sequentially, combined with the information coming from divergent sources (e.g., different demographic

groups within a congregation).

As with all the steps of community development, the implementation of a needs and resources
assessment involves flexibility on the part of the consultant. That is, until the congregation became
actively involved, I could only make recommendations concering the best approach to use and what
methods of that approach were potentially best suited to the Westheights congregation. Flexibility, how-

ever, did not end there. Even though my initial suggestions were met with approval by my task force



(described in the next section), the church board, and the pastors, minor procedural modifications were

made repeatedly throughout the assessment process until my role as consultant was completed.

The methods that we agreed on for the assessment were a nominal group technique meeting, a spe-
cially designed questionnaire that was administered through in-person interviews to various members, and
a community forum. Each of these techniques offers unique advantages that, when combined, can com-
pensate for its individual drawbacks (Warheit, Vega, & Buhl-Auth, 1983; Milord, 1976; Siegel et al.,
1978). The following is a brief description of each method, including its specific advantages and disad-

vantages.

The Nominal Group Technique. The nominal group technique (NGT), developed by Delbecq, Van
de Ven, and Gustafson (1975), describes the format used to structure a meeting of approximately 10
selected members of the targeted community, who are hereafter referred to as key informants. These
people would be chosen for their unique knowledge about their community and/or because they represent
a particular subgroup of the community (Siegel et al., 1978; Warheit et al., 1983). For example, from a
church congregation it would be important to have representation from each age group. To the assembled
group, the chairperson presents a question or problem, and asks the participants to take about 10 minutes
to write down their response. These questions may seek possible solutions to a particular problem or may
be to find out opinions about a certain issue. When the time is up, each person, in round-robin fashion,
presents one idea from her or his private list, which is recorded on a flipchart in full-view of all partici-
pants. This procedure continues until all the lists are exhausted; then time is given for any necessary clari-
fication, elaboration, elimination, or combination of any of the items. Next, the chairperson requests that
all participants rank-order five ideas that he or she judges to be the priority responses to the specific ques-

tion. The final gromn decision is the sum total of the individual votes (Delbecq et al., 1975).

Advantages. The nominal group technique allows for group decision-making without the typical
competitive problems of traditional meetings. Specifically it (a) encourages the sharing of individual ideas

and concems, (b) facilitates creativity, (c) offers opportunity for private reflection and thought, (d) avoids
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hidden agendas, (¢) helps to promote an individual sense of ownership and responsibility of the problem
and the solutions, and (f) provides an opportunity for equality among members since no one person or

point of view can dominate the meeting (Delbecq et al., 1975; Siegel et al., 1978).

Disadvantages. There are three possible disadvantages of the NGT. First, the process lacks some-
what in precision, since little time can be given for participants to carefully sort out all the ideas before
making their votes. Secondly, some individuals, because of inexperience, may feel the pressure of partici-
pating 1n a highly structured process. With careful planning, thoughtful and considerate preparation of the
participants, and supportive follow-up feedback, these disadvantages can be minimized (Siegel et al.,
1978). The third disadvantage is the limited number of community members who can participate. This

point is inherent in the NGT structure and can be compensated for by using additional methods.

The Questionnaire. This method, often referred to as a survey, is used to elicit information from a
representative sample of the target population whose needs are being assessed (Bell, Nguyen, Warheit, &
Buhl, 1978; Nickens et al., 1980; Siegel et al., 1978; Warheit et al., 1983). The questionnaire can be
already standardized or especially designed 1o address the particular concemns of the participants. Of the
three ways customarily used to administer the survey - the mail survey, the telephone interview, and the
in-person interview - we chose the in-person interview for the Westheights assessment, due to the advan-

tages discussed below.

Advarniages. The use of a questionnaire is the most direct way of obtaining data about the needs of a
given group of people (Warheit et al., 1983; Siegel et al., 1978). Results can reflect overall trends and
impressions, which could be helpful when the community needs to gain a sense of general opinions.
Depending on the size of the given community, all consenting members can be approached, which could
help to create a sense of inclusion for those individuals who are not verbally expressive in groups. Con-
ceming the method of delivery, the strengths of face-to-face interviews are: (a) the interviewer can "probe”
for further clarification or additional information beyond the participant’s responses to the structured

items, (b) the participant is more inclined to be invested and committed to completing the questionnaire



thoughtfully and thoroughly, and (c) the response rate is reportedly better than with the other two methods
(Abbey-Livingston & Abbey, 1982; Bell et al., 1978; Siegel et al., 1978).

Disadvantages. There are two main disadvantages with a survey approach: (a) some people can be
reluctant to offer information about themselves or their families (Bell et al., 1978: Siegel et al., 1978), and
(b) due to the generality and anonymity of the responses it is difficult to create any sense of community
ownership or accountability toward the results of the survey. Linking surveys with community group
approaches can adequately compensate for these difficulties. The drawbacks of in-person interviews are
(a) the amount of time needed, and (b) the possibility that the presence of the interviewer could encourage
socially desirable responses as opposed to accurate answers (Milord, 1976; Nickens et al., 1980). The for-
mer issue is not applicable to the Westheights assessment, whereas the latter was neutralized due to the
method of questionnaire development, the fact that all interviews were conducted by the same interviewer,

and the non-controversial nature of any of the needs that were addressed.

Community Forum. This is a meeting that is open to all members of the targeted community. The
major function of the community forum is to address a specific question or issue that is pertinent to the
assessment, while eliciting as many views as possible and encouraging constructive discussion of each

view (Milo -4, 1976; Nickens, Purga, & Noriega, 1980; Siegel et al., 1978).

Advantages. Community forums are relatively easy to organize, inexpensive to conduct, and quick
to complete. They may serve as a catalyst to initiate thoughts and ideas not considered before, particularly
since all members are given the opportunity to express their opinions. Finally, forums serve as a means to
identify those members who are more likely to take action on the agreed upon suggestions (Milord, 1976;

Siegel et al., 1978).

Disadvantages. There will be community members who will not, or can not, attend the meeting.
Secondly, given the possible number of attendants, it is unlikely that everyone will get, or take, the oppor-
tunity to express her or his opinion. Finally, there is the chance that participants will easily lose focus,

despite naving a very explicit agenda (Milord, 1976; Siegel et al., 1978; Wareit ct al., 1983). In order to
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compensate for the latter two points it is important that the community forum be structured in sucha way
that all who wish to talk can do so and to ensure as much as possible that digressions are kept to a mini-
mum. Publicity and support from the target group can help to encourage representative attendance (Siegel

etal., 1978).

In summary, the three suggested methods of assessment - the nominal group technique meeting, a
survey, and a commaunity forum - when applied in a systematic, sequential manner, can proviJe a reliable,

reasonably accurate assessment of the needs and resources of the Westheights congregation.
Participants

Participants were selected by the task force and myszIf from a stratified sample of the total congre-
gation. The criteria for stratification were age, marital status, and length of time attending Westheights.
Out of a total population of 104 (where a married couple equals one participant), 11% (n=1- (Group A)
represented 18-24 year old singles (i.e., divorced, separated, widowed or never mar.i.4); 11% (n=11)
(Group B) represented 25-44 year old singles; 6% (n=6) (Group C) represented 45-99 singles; 2% (n=2)
(Group D) represented 18-24 year old married couples; 33% (n=35) (Group E) represented 25-44 year old
married couples; 16% (n=17) (Group F) represented 45-99 year old married couples; and 21% (n=22)
(Group G) represented those of the congregation who have attended on< year or less. Furthermore, within
each stratified group we noted occupation, gender, and whether or not participants had children under 18
years of age. The use of non-random selection within each strata was necessary so that there was a bal-
anced representation of members who were committed to growing in their relationship with Jesus Christ,
and who perceived Westheights as their "home"” church. To this end the following additional criteria were

used to choose potential participants for the NGT meeting and the interview-questionnaires:
1. Interest in the assessment project.
2. Length of time at Westheights.

3. Involvement at church-related activities.
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4. Availability.

5. Our own personal knowledge conceming members® interest in their growth as Christians and the

Westheights church.
6. Ability to articulate verbally.

Of the congregational members who were approached to participate only six people declined to be
involved because of busy schedules rather than lack of interest. The six individuals who personally con-
tacted me to express their interest in participating in the assessment were automatically included. In total
56 participants between the ages of 18-75 were invelved in the assessment process (where a marricd
couple equals one participant). There were 14 _arti~ipants for the nominal group session (Group A=2;
Group B=1; Group C=0; Group D=1; Group E=5; Group F=3; and Group G=2), and 37 members com-
pleted the questionnaire (Group A=4; Group B=6; Group C=1; Group D=1; Group E=11; Group F=6;
Group G=8). The five participants on the task force were not selected using stratified sampling (See Pro-
cedure section under Entry for selection criteria). The community forum attracted 12 participants, all of

whom had already participated in some other capacity in the assessment process.

Plan for obtaining informed consent. All participants were adults (over 18 years of age). I gained
voluntary consent verbally, either in person or over the phone. I told all prospective participants that the
project was for my M.A. thesis, under the supervision of Dr. Richard Walsh, who is a member of the com-
munity psychology program at Wilfrid Laurier University. [ verbally informed each person that the pur-
pose of the project was to determine the needs and resources of the Westheights congregation so that pro-
grams and activities could be more appropriately designed. In addition, questionnairz respondents were

told that they had the right to withdraw at any time or omit questions.

Procedures to ensure confidentiality of data. Confidentiality was only a point of issue concerning
the interview questionnaires. Therefore, I verbally informed all prospective interviewees that their replies

would be cenfidential and that their answers would only be viewed by myself for the purpose of analysis. 1
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told the task ‘orce members and the NGT meeting participants that the results of task force meetings, the
NGT meeting and the community forum would be available for reading by any interested congregational

member, although individual contributions could not be identified.
Procedure

As previously discussed, the process of consultation evolves through a series of steps including pre-

entry, entry, work-assessment, evaluation, and termination.

Pre-entry. My involvement with the Westheights congregation has been ongoing for the past two
years. During this time I have developed meaningful relationships with different people who attend the
church and have been actively involved i various activities and committees. My idea to become involved
in action-research with Westheights came as a result of conversations I had with various members. Since
September 1987 when I began to attend I kept hearing comments such as "There’s so many new people 1
don’t know!" and "I don’t seem to have time to get past ‘Hi, how are you?’ anymore”. The concern that
Westheights was growing beyond casual or informal methods to assimilate newcomers suggested to me

that a needs and resources assessment could be appropriate and beneficial.

Unquestionably, my involvement within the church helped to secure the interest and positive
response of the pastors, and subsequently the church board, to my proposal for a collaborative research
endeavor. Discussion with the senior pastor about a needs and resources assessment began in November
of 1987 and continued until January of 1988 when he presented the idea to the board. These decision-mak-
ing parties had no trouble understanding my role as <nnsultant. During meetings over the next few
months, we were able to determine what questions could be appropriately addressed using the community
development process. The church board and pastors were aware, however, that the results might not reflect
their perceptions of the emotional, social, and spiritual climate of the congregation. They were willing,
though, to remain open and flexible concerning the desired versus the actual outcome of the assessment.
Once it was confirmed that the assessment could take place, I began an intense and thorough investigation

of the history of the congregation and the Brethren in Christ denomination.



Entry. Along with the continued development of relationships between myself as consultant and the
pastors and the church board, this phase was highlighted by the formal inclusion of the congregation. Dur-
ing a Sunday moming service in April of 1989, I briefly presented the rationale for implementing the com-
munity developmen; process and introduced the idea of a needs and resources assessment (see Appendix
A). I requeced any individuals who expressed an interest in becoming involved to contact me. In the
meantime, before any assessment methods could be implemented, I gathered together a task force of con-
gregational members, who would decide with me the direction and methodology of the assessment. Upon
the recommendation of the church board, I met with the chairperson of the nominating committee to obtain
the names of those people who could best fulfill the responsibilities of a task force member (see below),
and who would be interested in the assessment project. I, in tiun, contacted each person by telephone and

explained her or his responsibilities, until five persons verbally consented to participate.

Over the next two and a half months the task force and I met three times. During the meetings I
functioned as chairperson and consultant and placed emphasis on the mutual participation of all task force
members. My role included suggesting the most appropriate assessment methods and facilitating the
development of effective group member skills. The task force responsibilities included: (a) reaching
agreement on the direction and methods of the assessment; (b) deciding on the selection procedure for par-
ticipants of the nominal group session and interviews; (c) designing with me the questionnaire that was
used for the interviews; (d) assisting with the recording of task forcc meetings, the nominal group session,
and the community forum; (e) participating in the organization and presentation of the various assessment
methods; and (f) having fun! The latter point was intentionali” included to remind ourselves that although
we had goals to accomplish we could still take time to relax, .augh, and chat over tea. The importance of
personal enjoyment and satisfaction can not be underestimated, since both are integral ingredients of

psychological and spiritual wellbeing, and thus empowerment.

Work-assessment. This phase involved the sequential implementation of the three methods of the

needs and resources assessn ont. Please keep in mind that the first two activities followed the stratified
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selection procedure as outlined in the Participants section. The following is a succinct description of each

event

The Nominal Group Technique Session. Prior to the evening meeting, I personally delivered to
each of the consenting 14 participants a personal letter that explained the assessment process, what it
meant to be a representative, and what questions they were to think about before getting together (see
Appendix B ). Since a couple represented one participant, the task force and I decided to leave it up to
each couple to decide who would actively take part in the NGT process. Unfortunately, out of 11 couples,

only two men came, and of those one man left the participation up to his wife who also was present.
The purpose of the NGT meeting was to focus on five questions:
1. What are the current spiritual needs of the Westheights congregation?
2. What are its current social needs?
3. Whatare its current personal needs?
4. What are its current material needs?

5. What are the current resources (e.g., activities, programs, commiutees, ‘ndividuals) that are already
in place at Westheights?

For the first two hours, the 14 participants met in two groups of seven (orgaitized for balanced representa-

tion), with myself and a member of the task force (who had received instructions prior to the meeting) in

the role of chairperson. For two hours, ti.2se two groups used the NGT to dctermine vhe answers to the

first four questions. After a welcomed break, everyone met together to create a finalized list of the top 10

needs across the four categories. Subsequently, the final question about resources was answered by the

whole group using traditional brainstorming (See Nickens et al., 1980).

Questionnaire-interviews. At least four days before their personal interview with me, I hand
delivered to each of the 37 participants an introductory letter, questionnaire instructions and the question-

naire (see Appendix C and D). This written package gave people an opportunity to think about the



36

questions, discuss items with family members, and to satisfactorily complete the questionnaire. In addi-
tion to the established criteria, the task force and I tried to select a balanced representation according to
occupation and gender. The latter variable was included to ensure that men had equal opportunity to

express themselves. This concemn resulted from the small male representation during the NGT meeting.

The interviews took place in the participant’s home and lasted from 45 minutes to two hours. This
significant time discrepancy occurred because of people who did not have their questionnaires completed
or who wanted to discuss items further. Before reviewing the questionnaire, I asked a few questions about
the introductory letter, the questionnaire and its instructions in order to (a) confirm that each participant
understood her or his part in the assessment, (b) verify that the instructions we.¢ clearly written, and (¢)
discover if there were difficulties understanding or answering the questionnaire which could be attributed

to design flaws.

Community Forum. To attract as many congregational members as possible to the meeting,
advertising began three weeks ahead. In spite of this, the turn-out of 12 people was small, but the group
was attentive. The evening session offered the congregation an opportunity to (a) hear the preliminary
results, (b) discuss any point of the assessment, (c) provide me with valuable feedback, (d) contribute to
the writeup of the final report, and (e) help decide how the gathered information could be used. I began
with a 30-minute summary of the purpose of the meeting, a description of the assessment process, fol-
lowed by a review of the NGT meeting and the quesi.onnaire. The meeting then became open for discus-

sion, which continued for an hour and a half. A task force member was present to take notes.

Evaluation. This phase began with the analysis of the - naires which is presented in the
Results scction. At the final task force meeting the task force members an. . spent some time discussing
the assessment process, as they had never been part of methodological planning before. The community
forum provided me with additional feedback conceming the success of the project. As well, spontaneous
conversations with various members of the congregation gave me valuable information conceming the

effectiveness of the community development process.
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Termination. I will design, with help from individuals who were on the task force, a separate report
for the congregation that will include a summary of the community development process and its applica-
bility to the Westheights Brethren in Christ church, the methodology of the needs and resources assess-
ment, and detailed recommendations for the future. This report will be presented first to the pastors and
the church board, then to any interested members at a community forum to be scheduled in the fall of

1989.
Questionnaire Design

The task force and I used the results from the nominal group session to develop the need items for
the questionnaire. That is, the top five identified needs for each of the four categories were used (Total=
20 needs), a'ong with the list of current resources. To address each need, we chose and developed closed-
erded and open-ended questions that could determine need importance, need fulfillment, what resources
are currently being utilized, what resources the congregation would like to see in place, and, most impor-

tandy, the percentage of people who would be willing to help meet any particular need.

Each page of the questionnaire started with one of the 20 need items beginning with the five spiri-
tual needs followed by the social, personal, and material need items. For each category the arrangement of
items was arbitrary and did not indicate any order of priority or preferential sequence on the part of the
task force or myself. Ezch need was followed by the same four closed-ended questions (numbers 1, 2, 3,

and 7), and three open-ended questions (numbers 4, 5, and 6) which were:

—
.

"How important is this need for your group?”

2. "To what extent is this need being met for your group?”

3. "What resources listed below do you currently use to meet this need?”
4. "What issues or concerns do you have about this need?"

5. "What resource(s) can you suggest to meet this need?”
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6. "In order to meet this need, which ONE resource would you (and family members) be most inter-
ested in participating?”

7. "Are you willing to help meet this need?”
For the first two questions the respondent was requested to check off the most applicable answer from a
three-point scale consisting of "not at all", "a little bit", and "quite a bit". The sixth question contained
additional queries that probed for specific times when the resource would most likely be used. The page
for the first need item had one additional question which asked the respondent to identify unfamiliar
resources from the list provided at question 3 (The resource list was the product of the brainstorming ses-
sion at the NGT meeting). The task force and I believed the responses to this question could help deter-

mine why a resource was not being used (see Appendix D for the complete questionnaire).

The first draft of the questionnaire was pilot-tested using five adult church members who were either
the spouse or friend of a task force member. This exercise significantly reduced the use of "jargon" and

unnecessary questions, and helped to clarify the instructions.

Data Analysis

Along with the completed questionnaires and task force meeting agendas and minutes, I kept pro-
cess and content notes of each meeting I had with the task force, the nominal group session, and the indi-
vidual interviews using the questionnaire. To analyze the data an inductive approach was used, meaning
that themes, patterns and categories emerged "out of th- “ata rather than being imposed on them prior to
data collection and analysis" (Patton, 1980, p. 306). I reviewed, under the supervision of Dr. Walsh, all
wiitten and recorded material in order to (a) find and summarize any general themes and potential quotes
(Walsh, 1988), (b) confirm whether or not my stated objectives were in fact accomplished (see Statement
of Inquiry), (c) discover if the four principles of community development were adhered to, and (d) identify
whether or not the Westheights congregation developed skills in assessment, problem-solving, and deci-

sion making.
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I conducted a content analysis of the three qualitative items on the questionnaire. That is, I sys-
tematically developed categories based on the responses of the participants conceming their (a) issues and
concerns, (b) suggested resources, and (c) the one resource they would be most interested in. After a thor-
ough review of each of the four types of need (Spiritual, Social, Personal, and Material), I found that the
first qualitative item (issues and concerns) could not be categorized across need types, since each need cat-
egory raised very diverse concemns. Thus, I created issues and concerns categories for ch of the four
types of needs. Even so, some needs within their respective categories still had to be considered indepen-
dently. For example, within the Spiritual needs category, there were two needs (need 2 and 4 of the ques-
tionnaire) that were not compatible with the other three (needs 1, 3, and 5) and had to be analyzed individ-
ually. Resources, however, were categorized across all four need groups. Content wnalysis produced six

categories of resources which are:
1. Organized Activities: includes social events, cell groups, special groups, and publicity.
2. Special Events: includes guest speakers, seminars, and retreats. |
3. Personal Responsibilities: includes getting involved and contributing financially.
4. Responsibilities for Others: includes hospitality and peer counseling.

5. Organizational Resources: includes (a) church related resources: Sunday services, Family Bible
School, Pastors/Deacons, and Womens' Ministries; and (b) outside resources: Brethren in Christ

Cooperative Ministries, camps, and films /videos.
6. Other: includes libraries and books.
The quantitative items of the questionnaire were summarized using percent ages.

To validate my conclusions, at the community forum I presented to the co gregation the preliminary
findings for feedback, clarification, and confirmation. With the exception of four questions on the ques-
tionnaire, which were quantitatively analyzed, the results consist of qualitative data that describe the pro-

cess of the assessment as well as the content analysis.



Methodological Comments

When different methods are sequentially applied, the assumption could be made that methods which
follow are to be built upon the results of that which came before. Unquestioningly, this is true with this
particular study. Unfortunately, the cumulative use of data has inherent drawbacks that became evident as
the assessment proceeded. Briefly, I wish to present and discuss the difficulties we encountered, as well as

review the only significant problem that the participants had with the questionnaire.

I realized before the NGT meeting occurred that the task force and I were attempting to cover a
great deal of material in a very short time-period. The alternative was to hold the meeting on two nights,
which we unanimously decided was not a good idea if we wanted full, consistent attendance. Because we
opted for maximal participation there was insufficient time to thoroughly review the four lists of needs,
both in our individual groups and together when we met for the final voting. This aspect of the NGT pro-
cess involves the thoughtful deliberatior. of each generated item to ensure that everyone agrees to its defi-

nition and appropriateness to the question being addressed (Delbecq et al., 1975).

The great importance of such clarification was only discovered when the task force and I attempted
to confirm the top five needs across each category. What we discovered were needs that were better under-
stood as solutions (e.g., the need for more cell groups is a resource for the need to meet more people),
needs that were repeated across categories (e.g., the need for Bible studies appeared under Spiritual and
Social needs), and various needs that could have been integrated into one need (e.g., under Material needs
the need for a P.A. system could have been combined with the need for taped messages-sound system in
the nursery). Consequently, much time was spen: trying to correct these difficulties (i.e., combining simi-
lar items and removing items from one list if they were repeated elsewhere), without significantly altering
the items that the NGT meeting people had, in fact, voted on. (For a complete list of the final needs from
the NGT meeting, see Appendix E and compare the items with those that were used for the questionnaire,

Appendix IV).
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The effect of the brief amount of time given to item clarification was two-fold: (a) people at the
meeting might have voted differently had more time been available, and (b) a few of the items that were
used for the questionnaire were reportedly repetitious, and/or too narrow in application (e.g., "The need for
Sunday school classes that deal with current problems that I'm facing, such as parent-teen relationships.” -
item 11, page 12 of the questionnaire, Appendix D). The latter point, however, was corrected during the
in-person interviews. Had this study not been collaborative, this problem with need items could have had
potentially deleterious effects, since any attempt to correct the difficulties on my own would have signifi-
cantly contaminated the results. The task force, on the other hand, as representatives of the congregation,
was in a better position to alter items with minimal effect on the original intent of the NGT meeting partic-
ipants. Thus, the initial assessment method - the NGT meeting - and, more specifically, the lack of time

given to the clarification of items noticeably influenced the design process of the questionnaire,

The one significant problem most participants had -vith the questionnaire concemed the following

instructions:
REMEMBER: YOU ARE REPRESENTING A PARTICULAR GROUP OF
WESTHEIGHTS PEOPLE ACCORDING TO YOUR AGE AND MARITAL STATUS,
THEREFORE, SOME OF THE NEEDS MIGHT NOT BE IMPORTANT TO YOU AND
YOUR GROUP. When you are considering the relevancy of the different needs, keep in
mind those points that are special to you such as (a) your age group, (b) whether or not
you are single, married, divorced or separated, (c) whether or not you have children and
how old they are, and, particularly for newcomers, (d) how long you have attended
Westheights. (see Appendix D, p.1).
Upon initial viewing, the paragraph appears self-explanatory. Numerous participants, however, had diffi-
culty conceptualizing what "representing a particular group” meant in terms of how they should answer
the questionnaire. The common concern was the lack of knowledge as to who else was included in the
participant’s group. The global solution was to ignore the burden of representation and answer the ques-

tionnaire from a personal perspective.

As the interviews progressed, I heard this concern repeatedly and yet people completed the ques-
tionnaire appropriately. Finally, it became obvious to me that the inclusion of representation had not been

necessary, since according to the rest of the above quotation, doing so means considering one’s own
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personal situation.

In conclusion, the drawbacks of sequential data application were significant but repairable, as was
the confusion of participants over the definition of representation. The use of collaboration adequately
addressed the potentially confounding difficulties that resulted from time limitations during the NGT
meeting, which was the first of three methods incorporated to assess the needs and resources of the

Westheights congregation.



Results

For each method that was used to assess the needs and resources of the congregation, I first describe
the process experience, using the comments of various participants along with information gleaned from
my observation notes and minutes from the task force meetings. Secondly, . review the content results of
each assessment strategy, beginning with the NGT meeting, followed by the interviews and questionnaires,

and concluding with the community forum.

Specifically for the questionnaires, I report the content results for (a) all the needs grouped accord-
ing to Spiritual, Social, Personal, and Material categories, and (b) selected needs that were grouped
accordin, to Family needs and Programs to Implement. The findings of the three qualitative questions are
grouped according to the categories which developed during the inductive content analysis. To review,
these categories are: (a) Organized Activities, (b) Special Events, () Personal Responsibilities, (d)
Responsibilities to Others, (¢) Organizational Resources, and (f) Other (see Methods section for a full
description). As well, I identify current resources that were unfamiliar to participants and present evi-

dence that congregational members are willing to address the needs of Westheights.
The Nominal Group Technique Meeting

Process results. This meeting, which had 100% attendance and participation, was a new experience
for everyone (excluding myself). Despite the long, intense hours, people left tired but with quite a sense of
accomplishment. "I didn’t know you could get so much done in one evening” and "What a lot of important
information!" were two comments that expressed the sentiments of many of the participants. People were
pleasantly surprised by the amount of resources Westheights church actually possessed: "We really do
have a lot!" was stated by more than one person. Interest about the NGT itself was expressed by two indi-
viduals who had had experiences with meetings where much time was taken but little was accomplished.
Not all, however, benefited from the experience. One participant was openly resistant to the NGT struc-
ture with complaints about the "tedium" and the question: "Why do we have to do this?" This woman later

informed me U1at she expected to "rap around a coffee table for an hour or so”. Ironically, she was not able
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to stay to the conclusion of the meeting.

Another consequence of the meeting was that people had the occasion to meet, informally interact,
and have equal opportunity to express their thoughts and hear others. For four people who attended, the
evening was the first time they had met or talked to any of the other participants. Due to the topic of the
meeting, a few participants expressed pleasure in finding others who obviously thought and felt as they did

on certain issues.

Content results. The concrete results from the NGT meeting were (a) the lists of needs that were
generated by each group; (b) the lists of the top five needs of each category for the two groups; (these two
Lists for each need were combined together for the final voting) (c) the final list of the top 10 needs across
each category (See Appendix E); and (d) a list of all currently available resources. Only the latter two
items were of immediate importance and use fc. the assessment, although the other information has been

kept by the church for future use.
The Interviews and Questionnaires

Process results. Each of the 35 interviews took an average of 70 minutes. For two participants,
time to get together with me was not available but their questionnaires were included in the analysis.
Responses to questions about the clarity of instructions, and personal opinions about filling out the ques-
tionnaire were very similar for all participants. For example, "The intro letter was clear, and helpful”; "It
[the questionnaire] covered every area imaginablc!™; "I had a problem with representation, so I answered it

for myself”; and "It would have been easier if it started with material needs first”.

Reviewing the questionnaire with each respondent provided opportunity to clarify any points of
confusion or ambiguity, and to stress the importance of their involvement, not only for identification of the
needs, but also to discover how they could be used to mect any needs. For example, various respondents
had ncver before realized that they could be used in a productive, meaningful way. One woman stated,

"What can / ¢-? I can’t get out or have people in my home.” After a brief review of her interests and abili-
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ties, she happily realized that she could be a prayer partner or help contact people by phone.

Many individuals used the time to discuss ideas they had about the needs of the congregation, as
well as past experiences they had gone through with other congregations or Westheights. Without ques-
tion, when given the opportunity to talk about the life and development of her or his church, everyone was
eager to contribute her or his opinions, and most importantly, offer her or his time and abilities to needs

that were personally meaningful.

Content results. Perusal of individuals® interview comments and their questionnaires indicated that
having children under 18 years of age was the significant factor that differentiated participants’ responses.
‘taerefore, for each grouping of need items, I calculated the average number of participants and the corre-
sponding percentage for (a) the total number of respondents (N=37), (b) respondents with children under
18 years of age (KIDS) (n=17), and (c) respondents without children under the age of 18 (NOKS)(n=20).
This analysis occurred for each ot uw four closed-ended questions (numbers 1, 2, 3, and 7), and three

open-ended questions (numbers 4, 5, and 6) (see appendix D for the complete questionnaire).

For each need, I calculated the response rates for questions 1,4, 5, and 7 based on the total number
of participants, since the instructions indicated that anyone could address these questions (see Appendix
D). Questions 2, 3, and 6, however, only concerned those respondents to whom the need applied. For
questions 1 and 2, I had to create a fourth response category "I don’t know" to accommodate all the partic-
ipants. The additional queries for question 6 were not calculated since the responses will only be useful
when the congregation considers developing specific resources. Only when noticeable differences

occurred between KIDS and NOKS, do I report the figures for these groups.

For the first of two sets of analyses I grouped the 20 needs according to the four categories esta-
blished at the NGT meeting. The results of the six questions are presented sequentially for each need type.
Before the findings are discussed for each need category, I list the five corresponding needs as they
appeared in the questionnaire, The ordering of these items is arbitrary and I do not intend to imply any

preference of the participants. The analysis of each need category concludes with a summary of the



significant results.

1. SPIRITUAL NEEDS:
1. "To leam how the Bible relates to life today and how scripture supports it”
2. "To have studies on families and raising families in the 20th century”
3. "To know God’s will and be sensitive to the Spirit"
4. "A prayer support chain”

5. "To feel the assurance of belonging to Christ’s family and church body”
A pem--1 of the above needs and the completed questionnaires confirmed that the odd-numbered needs
corresponded quite well, whereas the even-numbered necds were betier suited to independent analysis.

Therefore, I chose to collectively analyze needs 1, 3,and 5, then need 2 and 4 individually.

Needs 1+3+5. In response to the first question, 97% (N=36) of all participants indicated that these
Spiritual needs were very important. One respondent from the KIDS group stated these needs were some-
what important. Sixty-eight percent of total respondents (N=25) believed that these needs were being met
quite a bit, whereas 30% (N=11) indicated "a little bit". One participant from the KIDS group indicated

that she or he did not know (see Table 1).

Table 1.

Degree & Importance and Fulfillment of Spiritual Needs 1+3+5

Need Importance (N=37) Need Fulfillment (N=37)
Response Percentage Number Percentage Number
AlLot 97% 36 68% 25
Little 3% 1 30% 11
Not At All 0 0 0 0
Don’t Know 0 0 3% 1

Three resources in particular were identificd by more than 25% of the eligible participants as a

means to currently meet Spiritual needs. These were: (a) the two weekly services (87%), (b) Family Bible
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School (78%), and (c) evening cell groups (Bibl: studies) (35%). Of these resources, cell groups war-
ranted a mixed vote by the two participant groups: three respondents (18%) represented KIDS, as opposed

to 11 respondents (55%) from the NOKS group.

When asked for any concerns about Spiritual needs, nine respondents stated that spiritual leaming,
knowledge, and growth were up to the individual to initiate and maintain. Over half (60%, N=22) of the

respondents did not raise any issues.

The initial question about suggestzd resources received no response from 35% (N=13) of all partici-
pants. Of those who did make suggestions (N=24), 15 people (63%) preferred Organized Activities, and
13 (54%) noted those resources such as the two weekly services and Family Bible School that were cate-
gorized under Organizational Resources. The latter suggestion was a favorite of 10 (71%) out of the 14
who suggested resources in the NOKS group, as opposed to the KIDS of whom three (30%) offered ideas
that were subsumed by this category. The KIDS group much preferred the former category, with 70% of

the 10 respondents proposing social events, special groups, and/or cell groups.

Question 6, which asked respondents to chose one resource which they would be most interested in,
remained unanswered by 49%. For those who did respond (N=19), as with question S, the popular
categories were Organized Activities (47%), and Organizational Resources (42%). However, unlike ques-

tion 5, both KIDS and NOKS showed no discemible difference of opinion on either resource category.

The final question sought out those people who would be willing to help meet these Spiritual needs.
Of the total number of respondents, 54% (N=20) said they would be interested in becoming actively

involved, which included eight (47%) from the KIDS group, and 12 (60%) from the NOKS.

Need 2. Not surprisingly, the need to have studies on families generated a different response from
participants with children compared to participants without chiidren. Out of 19 (51%) respondents who
deemed this to be a very important need, 15 people represented 88% of the KIDS group. The NOKS, on

the other hand, were divided between "a little bit" important (35%, n=7), and not important at all (45%,



n=9). This left 28 participants eligible 0 answer questions 2, 3 and 6. The perception of how well this
need had been met was overwhelmingly "a little bit" according to 18 (64%) of the respondeats, of which
12 were members of the KIDS group. Five of the other 10 participants who believed this need applied to
them stated that it was being adequately met, whereas two NOKS believed it was not being met at all, and

three participants did not know (see Table 2).

Table 2.

Degree of Importance and Fulfillment of Spiritual Need 2

Need Importance (N=37) Need Fulfillment (N=28)
Response Percentage Number Percentage Number
AlLot 51% 19(KIDS=15) 18% S
AlLittle 24% 9(NOKS=T) 64% 18(KIDS=12)
Not At All 24% 9(NOKS=9) 7% 2(NOKS=2)
Don’t Know 0 0 11% 3

As a current means to meet this need, three resources were chosen by 25% or more of the eligible
participants. These were the Family Bible School (KIDS = 59%, n=10; NOKS = 73%, n=8), the two
weekly services (KIDS = 41%, n=7; NOKS = 73%, n=8), followed by the Pastors (KIDS = 24%, n=4;

NOKS = 36%, n=4).

The opportunity to raise any issues was taken up by 61% (n=11) of the KIDS group, in contrast to
30% (n=6) of the NOKS. For the 11 members of the KIDS group tt= one issue to receive 100% support
was "Parenting is difficult!”. On the other hand, 83% of the NOKS (n=S5) perceptively noted that "the fam-

ily situation is important, especially for those considering marriage”.

The initial question about suggested resources received no response from 35% (IN=13) of all partici-
pants. For those who suggested resources to meet this particular Spiritual need (KIDS = 89%, n=15;
NOKS = 45%, n=9), the responses were overwhelmingly included under Organizational Resources, specif-

ically Famt'y Bible School (KIDS = 100%, n=15; NOKS = 89%, n=8).
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Of the 28 participants who were eligible for number 6, 20 people (71%) chose one resource that they
would be most interested in participating in. For the 14 participants from the KIDS group and the six rep-
resentatives of the NOKS, the resource of personal choice was tied between Organized Activities (KIDS =
50%, n=7; NOKS = 17%, n=1) and Organizational Resources (KIDS = 43%, n=6; NOKS = 33%, n=2).
Three of t+ NOKS group (50%) also requested speakers, seminars, and/or retreats which are subsumed

under the Special Events category.

Of the total number of respondents, 38% agreed to help meet this need, which included 47% (n=8)

of the KIDS group and 30% (n=6) of the NOKS.

Need 4. The need for a prayer support chain was divided between very important (54%, N=20) and
a litle important (41%, N=15). One participant in the KIDS group indicated that this need was not impor-
tant and the other KIDS representative did not know. Similarly, the extent to which the need was consid-
ered to be met was contrasted between "a little bit" (36%, N=13) and "not at all” (36%, N=13). The 10

remaining respondents were equally divided between believing the need was adequately met and not

knowing (see Table 3).
Table 3.
Degree of Importance and Fulfillment of Spiritual Need 4
Need Importance (N=37) Need Fulfillment (N=36)
Response Percentage Number Percentage Number

AlLot 54% 20 14% 5
AlLitde 41% 15 36% 13
Not At All 2% 1(KIDS=1) 36% 13
Don’t Know 2% 1(XIDS=1) 14% 5

Not surprisingly, there was only one resource, Family Bible School, which 25% or more of the par-
ticipants mentioned as a way to currently meet this need. Thirty percent (N=11) of all the respondents
chose to mention a concern or issue, out of which 91% (N=10) said a prayer support chain needs " to be

well organized, publicized, and accessible to all”. There was no discemible difference between KIDS and
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NOKS, until the seventh and final question.

The initial question about resources gained no response from 54% (N=20) of the participants. Of
the 17 who did make suggestions, 13 people (76%) prefered Organized Activities, and 8 (47%) chose
those resources that come under Organizational Resources. The response to question 6 was essentially the
same. Seventy-five percent or 27 participants did not respond. Of those who answered (N=9), 78% (N=7)
chose Organized Activities, specifically cell groups, and 22% (N=2) opted for Organizational Resources as

a means to develop a prayer support chain.

Finally, out of 37 respondents, 18 (49%) expressed an interest to become involved in implementing
a prayer support chain, of which 6 or 35% were KIDS and 12 or 60% were NOKS.

SUMMARY OF SPIRITUAL NEEDS:

a. Spiritual needs are very important to the majority of respondents ( 68%), whereas 22% believe they
are somewhat important. The remainder of the participants (NOKS) do not have a need for studies
on raising families.

b. Spiritual needs, most notably the need for studies on raising families and a prayer support chain,

could be better met according to 65% of the participants who indicated these needs are important to

them.

c. The two weekly services, Family Bible School, the Pastors, and cell groups are four resources that

are currently used by more than 25% of the participants to meet various Spiritual needs.

d. For the 38% of the participants who responded, issues of concern include the importance of personal
initiative for spiritual growth, the difficulties of parenting, and the need for a prayer support chain to

be accessible to all.

e. Participants recommend Organized Activities, such as social events and cell groups, and Organiza-
ticnal Resources, such as the two weekly services and Family Bible School, to be the best resources

to meet Spiritual needs.
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f. Forty-six percent of the participants (KIDS = 7, NOKS = 10) are willing to help meet Spiritual
needs.

II. SOCIAL NEEDS:
1. "For more cell groups”
2. "To give support to newcomers”
3. "To meet other Christian parents with children approximate to our childrens’ ages”
4. "For a group to take care of physical needs of the Body at times of sickness and death"

5. "For more organized events for all age groups including families and new couples, both separately

and collectively”

In response to the first question, 51% (N=19) of all participants indicated that Social needs were
very important; 27% (N=10) believed that these needs were "a little bit” important; and 19% or seven par-
ticipants, of whom six were NOKS, thought Social needs were "not at all” important. Of the 30 partici-
pants who deemed these needs to be applicable to them, forty-three percent (N=13) believed that Social
needs were being met "a little bit" (KIDS = 5 (31%); NOKS = 8 (57%)), whereas 10 participants (33%)
checked off "quite a bit”. Three respondents (10%) indicated that in their opinion these needs were not

being met at all, whereas four participants (13%) did not know (see Table 4).

In order to calculate resource use, it was necessary to cluster the needs according to significant simi-
larities. Thus for needs 2+3+5, the two weekly services (Total = 40%) and the Family Bible School (Total
= 47%) were the resources most used to address these Social needs. When needs 2 and 4 were combined,
the Pastors and Deacons became viable sources of need satisfaction (Towl = 47%), according to 64%

(n=9) of the NOKS and 25% (n=4) of the KIDS group.

When asked for any issues about Social needs, of those who contributed (N=13), eight (60%)
respondents expressed concern about groups of people who have special needs such as students, people

living alone, and people with newboms, that they do not "get overlooked”. QOver half (65%, N=24) of the
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Table 4.

Degree of Importance and Fulfillment of Social Needs

Need Importance (N=37) Need Fuifillment (N=30)
Response Percentage Number Percentage Number
AlLot 51% 19 33% 10
ALittle 27% 10 43% 13
Not At All 19% TNOKS=6) 10% 3
Don’t Know 3% 1 13% 4

participants did not raise any issues.

The initial question about suggested resources received no response from 57% (N=21) of the total
number of participants. Of those who did make suggestions (N=16), 81% or 13 people preferred Organized
Activities, and 44% (N=7) pointed to personal accountability by means such as hospitality and peer coun-

seling that became categorized under Responsibility to Others.

Of the 30 participants who oelieved Social needs were important, 57% (N=21) did not respond to
Question 6. For the 12 participants who chose an activity of personal interest, the prefered category was

Organized Activities (83%, N=10), particularly social events on a regular basis.

Of the total number of respondents, 32% (N=12) agreed to help meet Social needs, which included
29% (n=>5) of the KIDS, and 35% (n=7) of the NOKS group.

SUMMARY OF SOCIAL NEEDS:

a. Social needs are very important to 51% (N=19) of the respondents and somewhat important to 27%
(N=10), making a total of 29 or 78% of the participants. In contrast, 19%, of whc.a six of the seven

were from the NOKS group, thought social needs were not important at all to their respective group.

b. Social needs could be better met according to 53% (N=16) of the 30 respondents who deemed this
group of needs important. Ten participants, however, believe social needs are adequately addressed,

and four people are not sure.
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c. The two weekly services, the Family Bible School, and the Pastors and Deacons are currently being

utilized to meet the various Social needs.

d. Of the 13 participants who expressed concerns, 60% (N=8) pointed out that the needs of special

groups must be considered.

e. Organized activities, particularly social events on a regular basis, were selected by 10 of the 12 par-
ticants (83%) who answered question 6 to be the resource category of choice to further meet Social

needs.

f. Out of the total number of respondents, 12 or 32% offered to help meet Social needs (KIDS = 5;
NOKS =7).

III. PERSONAL NEEDS:

1. "Sunday school classes that deal with current probl as that I'm facing, such as parent-teen relation-
s'lips"

2. "To be continually learning about Christ and our walk with Him, and continue to grow”"

3. "Close relationships with believers on a one-to-one basis"

4. "To know the availability of different vounseling services”

5. "Support groups for people to meet others to share idcas and/or problems around issues such as par-
enting and the family"

In response to the first question, 62% (N=23) of all participants indicated that Personal needs were very

important, whereas 22% (N=8) decided that "a little bit" important was more appropriate. A small per-

centage (16%, N=6) believed that Personal needs were not important at all. For the 32 participants elig-

ible for question 2, the perception of need fulfillment was divided between quite well (41%, N=13) and "a

litde bit" (38%, N=12). In addition, a few p uticipants were not sure (9%, N=3) and four people (13%)

thought these needs were not met at all (see Table 5).
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Degree of Importance and Fulfillment of Personal Needs

Need Importance (N=37) Need Fulfillment (N=32)
Response Percentage Number Percentage Number
Alot 62% 23 41% 13
AlLittle 2% 8 38% 12
Not At All 16% 6 13% 4
Don’t Know 0 0 9% 3

As with Social needs, in order to calculate resource use it was necessary to cluster the needs accord-
ing to significant similarities. Thus, with the exclusion of need 4, Family Bible School was easily secured
as the resource most utilized by 53% (N=17) of the 32 eligible participants. The additional removal of
need 5 made the two weekly services the resource of choice for $3% or 17 respondents for needs 1, 2, and
3. Cell groups have been used by 10 participants (31%) to meet needs 2, 3, and S, with eight of those
respondents representing the NOKS group. Finally, needs 2 and 4 have been addressed by 41% of the

respondents through the ministry of the Pastors.

The opportunity to raise issues was declined by 78% (N=29) of the respondents. For those people
who expressed a concem, 50% or four people pointed out that the satisfaction of Personal needs depended
on personal initiative.

For the 16 or 43% of the participants who suggested resources to meet Personal needs, 12 or 75%
referred to activities that became categorized under Organized Activities, of which eight participants were

from the NOKS group. The next type of resource to be selected was Organizational Resources with a total

of six or 38% of the respondents.

Vhen the question went beyond suggestions to actual participation, 75% or 24 of the eligible
respondents chose not to reply. Of th eight people who answered question 6, 50% opted for Organized

Activities, particularly regular scheduled family events,
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Of the total number of respondents, eight people (Total = 22%) volunteered to help meet Personal
needs, of which two represented the KIDS group.

SUMMARY OF PERSONAL NEEDS:

a. Qutof the total number of respondents, 62% (N=23) believe that Personal needs are very important,
whereas 22% (N=8) think they are a bit important. A small percentage (16%, N=6) believe that Per-
sonal needs are not at all important, of which two respondents were from the KIDS group and four

people represented the NOKS.

b. The extent to which Personal needs are being met is divided between "quite a bit" (41%, N=13) and

"a little bit" (38%, N=12).

¢. The two weekly services and Family Bible School are the two resources that are being used cur-

rently to meet three out of five and four out of five Personal needs.

d. The most popular suggested resources are Organized Activities, particularly reg '~rly scheduled
family events (75%, N=12), followed by Organizational Resources (38%, N=6). The former is the

preferred resource category for personal participation.

e. Approximately a quarter of the respondents are willing to become actively involved to help meet
these Personal needs (KIDS =2; NOKS = 6).

IV. MATERIAL NEEDS:
1. "Car pools to church functions”
2. "Extra help in the church nursery for the infants and toddlers”
3. "Mail boxes in the church for all the families attending Westheights”

4. "A church library with books for all ages, and a master reading list of recommended books on sub-

jects such as etemal security, depression, and grief™

5. "AP.A. system with speakers into the nursery, which can be used to tape messages”
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The response to the first question was spread between all three levels of importance, with no notice-
able differences between KIDS and NOKS. Thirtyeight percent (N=14) of all participants indicated that
these Material needs were very important; 32% (N=12), however, believed the opposite was true and
chose "not at all”; whereas, 27% (N=10) thought "a little bit" important \\;as an accurate reply. For those
people who indicated that these needs applied to them (N=25), over half of the respondents (52%)
believed that Material needs were not being met at all, while 32% (N=8) thought "a little bit", and only

two persons chose "quite a bit” (see Table 6).

Table 6.

Degree of Importance and Fulfillment of Material Needs

Need Import...ce (N=37) Need Fulfillment (N=25)
Response Percentage Number Percentage Number
Alot 38% 14 8% 2
AlLitde 27% 10 32% 8
Not At All 2% 12 52% 13
Don’t Know 3% 1 8% 2

Not surprisingly, there were no resources chosen by at least 25% of the eligible respondents which
could currently meet Material needs. When asked for any concems about these needs, 70% (N=26) of the
participants did not raise any issues. Of those who did, 11 people mentioned poor communication as an
issue pertinent to the need for car pools, and 14 participants spoke to the potential problems of space, per-

sonnel, amount of use, and cost in relation to the nced for a library and a P.A. system.

The question about suggested resources received no response from 65% (N=24) of the participants.
Of the 13 people who did make suggestions, nine respondents chose ideas such as fundraising activities,
publicity, and a volunteer directory that were grouped as Organized Activities. In turn, for Question 6,
four of the five people chose Organized Activilies as the one resource they would be interested in partici-

.

pating in.
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Out the total number of respondents, 10 or 27% offered to help meet the Material needs, of whom
three represented the KIDS group, and seven people were from the NOKS.
SUMMARY OF MATERIAL NEEDS:

a. The range of material needs received u mixed response from very important (38%, N=14), through

somewhat important (27%, N=10), to not at all (32%, N=12).

b. Material needs are not being met adequately according to 52% (N=13) of eligible respondents,

whereas 32% (N=8) believe they are met a little.

¢. Concerns are specific to particular needs. The issue with car pools is potential communication prob-
lems, whereas space, personnel, use, and cost are the central concems about a library and a P. A.

system.

d. The majority of participants (65%, N=24) chose not to suggest resources. Out of 13 participants,
approximately two thirds (69%, N=9) suggested Organized Activities, such as fund-raisers, public-
ity, and a volunteer directory. Only four people specified a resource (Organized Activities) which

they would be willing to participate in.

e. Of the total number of participants, 10 or 27% expressed interest in helping to meet these Material

needs (KIDS = 3; NOKS =7).

For the second nd final set of analysis I chose to organize the needs according to significant similar-
ities which created two thematic or topical categories. These are: (a) Family needs, and (b) Programs to
Implement. This decision came about due to the somewhat unsatisfactory compatibility of the need items
using the pre-established categories. Again, the notable results of the six questions are presented sequen-
tially for each need type. The analysis of each need category concludes with a summary of the significant

results.
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I. FAMILY NEEDS:
1. "To have studies on families and raising families in the 20th century”
2. "To meet other Christian parents with children approximate to our children’s ages”

3. "For more o'ganized evenis for all age groups including families and new couples, both separately

and collectively”
4. "Sunday school classes that deal with problems that I'm facing, such as parent-teen relationships”

S. "Support groups for people to meet others to share ideas and/or problems around issues such as par-

enting and the family”

In response to the first question, 49% (N=18) of all participants indicated that these Family needs
were very important, which included 65% (n=11) from the KIDS group, and 35% (n=7) from the NOKS
group. This discrepancy between the two groups was again repeated with the 10 respondents who
believed these needs were not at all important (KIDS = 12%, n=2; NOKS = 40%, n=8). Twenty-four per-
cent of respondents (N=9) thought Fzmily needs were a little important. The perception that this need was
being met "a little bit" was agreed on by KIDS (n=6) and NOKS (n=7) alike, who combined represented
48% of the total number of respondents who believed Family nceds were important (N=27). Twenty-six
percent (N=7) of eligible respondents believed that "quite a bit" was an accurate estimate of how well
Family needs were addressed. In .ontrast, four participants thought these needs were i ot met at all,

whereas three people did not know (sce Table 7).

Two resources were identified by more than 25% of the eligible participants as a means to currently

meet Family needs. These were the Family Bi' *= School (48%), and the two weekly services (30%).

The opportunity to raise any issues was declined by 71% of the KIDS (n=12), and 85% of the NOKS
group (n=17). For the remaining respondents (N=8) the difficulties of parenting and the special needs of

single parepts were the two issues that concerned 80% of the KIDS group representatives (n=4).
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Table 7.

Degree of Importance and Fulfiliment of Family Needs

Need Importance (N=37) Need Fulfiliment (N=27)
Response Percentage Number Percentage Number
A Lot 49% 18(KIDS=11) 26% 7
A Liwde 24% 9 48% 13
Not At All 27% 10(NOKS=8) 15% 4
Don’t Know 0 0 11% 3

The initial question about suggested resources received no response from 59% (N=22) of the partici-
pants. For those who suggested resources to meet Family needs, 11 (73%) of the 15 respondents preferred
Organized Activities, whereas seven (47%), of whom five pcople were from the KIDS group, identified

Organizational Resources such as Family Bible School.

Of the 27 participants who believed Family needs were important to them, 16 chose not to select one
resource of personal preference. Out of the 11 respondents, nine participants selected resources that were
subsumed under Organized Activities, such as regular social events. The Organizational Resource cate-
gory was the choice of the other two participants. Unlike question 5, there was no discernible difference

between KIDS and NOKS on either resource.

Finally, out of the total number of participants, 24% (N=9) agreed to help actively address Family
needs, of which four represented the KIDS and five were from the NOKS group.

SUMMARY OF FAMILY NEEDS:

a. Family needs are very important to 65% (n=11) of the KIDS group and 35% (n=7) of the NOKS.
For 40% of the NOKS, however, Family nceds are not important at all. Twenty-four percent of the
participants (N=9) think Family needs are a litile important, with no discemible difference between
groups.

b. Family needs could be better met according to 63% (N=17) of the participants who indicated that

these needs were important to them (N=27).



c. Fhe Family Bible School and the two weekly services are the resources that are being used currently

to meet the needs of Families.

d. Organized Activities such as regular social events, followed by Organizational Resources, were
selected by 41% of the eligible respondents (N=27) to be the resources of choice to further meet

Family needs.

e. Out of the total number of participants, nine or 24% offered to actively help to meet the needs of
Families (KIDS = 4; NOKS = 5).

II. PROGRAMS TO IMPLEMENT:
1. "A prayer support chain”
2. "For more cell groups”
3. "To give suppor to newcomers"
4, "For a group to take care of physical needs of the Body at times of sickness and death”

In response to the first question, 57% (N=21) of all the participants indicated that Programs to
Implement were very important. Thirty percent (N=11), however, believed these needs were only " a little
bit" imporiant, whereas four respondents thought "not at all". A participant from the KIDS gr 1p was not
sure of the importance of these needs. Thus, there were 33 participants who were eligitic for questions 2,
3, and 6. The perception of how well this need was being met was divided between "a little bit" (39%,
N=13) and "quite a bit" (27%, N=9). As well, there were five people (15%) who believed that these needs

were not being met at all and six (18%) respondents who did not know (sce Table 8).

In order to calculate resource use, it was necessary to cluster the needs according to significant simi-
larities. Thus, for needs 1 and 3 , the two weekly services (39%, N=13) and the Family Bible School
(49%, N=16) were the resources most used to address these particular needs. When needs 2 and 4 were
combined, the resource of choice was cell groups for nine participants (27%), which included eight from

the NOKS group.
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Table 8.

Degree of Importance and Fulfillment of Programs to Implement

Need Importance (N=37) Need Fulfillment (N=33)
Response Percentage Number Percentage Number
ALot 57% 21 27% 9
AlLittle 30% 11 39% 13
Not At All 11% 4 15% 5
Don’t Know 2% 1 18% 6

The opportunity to raise any issues was declined by 57% (N=21) of the participants. For those
people who expressed concerns, 10 people inentioned organization, publicity, and accessibility as three
potential problem areas pertinent to a prayer support chain. Need 2 and 4 shared the issue of special needs
groups, which was raised by 11 of the respondents. Finally, 16 participants stated that the support of new-

comers should be the personal concem of everyone,

For the 16 or 43% of the participants who suggested resources, 11 (69%) referred to activities that
became categorized under Organized Activities, and six (38%) recommended hospitality and/or peer
counseling, which were grouped as Responsibilities to Others. When the question went beyond sugges-
tions to actual participation, 27 participants did not make a personal selection. The six people who replied
agreed that Organized Activities, particularly cell groups and regular events, would be the resources that

would best accomodate Programs to Implement.

Of the total number of respondents, 15 or 41% indicated a willingness to actively help implement
these progrums, of whom 10 volunteers were from the NOKS group.

SUMMARY OF PROGRAMS TO IMPLEMENT:

a. Programs to Implement are very important to 57% (N=21) of the respondents, whereas thirty percent
(N=11) think that " a little bit" is more accurate. A small percentage (11%, N=4), of whom thrce

represent the NOKS group, do not believe these needs are . uportant at all,
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b. Over half of the 33 eligible respondents (55%, N=18) indicate that these Program needs could be
better met. On the other hand, 27% N=9) believe program needs are adequately addressed, and 18%
(N=6; KIDS=4) do not know.

¢. The Family Bible School, the two weekly services, and evening cell groups are the three resources

currently being used to meet three out of the four needs.

d. Concemns are specific to particular needs. The issues of organization, publicity, and accessibility are
three potential problem areas pertinent to a prayer support chain. For cell groups and a "care” group
there is the shared concern for people with special needs such as students and new mothers. Finally,

the support of newcomers should be the personal responsibility of everyone.

e. Organized activities such as cell groups and regular events were selected by 69% of the 16 partici-
pants who responded to question 5 to be the resource category that would best accomodate Programs

to Implement.

f. Out of the total number of participants, over 40% offered to actively help implement these programs

(KIDS = 5; NOKS = 10).

The questionnaire not only requested information on current resource use, suggested resources, and
a preferred resource. At the end of the questions for the first need, participants were asked to identify all
the resources listed that they were not familiar with. Out of 53 resources, the following three were noted

by 25% or more of the respondents:

1. "Coffee group every other Wednesday for newcomers” was unfamiliar to 46% or 17 respondents,

which included 71% or 12 representatives of the KIDS group and 25% or 5 from the NOKS.

2. "Healthy eating groups for men and women” was unfamiliar to 35% or 13 respondents, which

included 53% or nine representatives of the KIDS group and 20% or four from the NOKS.

3. "Evangelical Fellowship of Canada" was unfamiliar to 32% or 12 of the respondents, which

included 53% or nine representatives of the KIDS group and 15% or three from the NOKS.
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In total 21 participants were unaware of one or more of the above resources. Of the 12 people
(71%) from the KIDS group, eight had attended Westheights more than one year and were unaware of an
average of five resources. The remaining four were the only KIDS participants who have attended the
church for one year or less. They each identified an average of five resources as well. Of the nine NOKS
(45%), seven had attended Westheights more than a year and were unfamiliar with an average of two of

the above resources, notably resource number 1, followed by number 2.

To conclude the analysis of the questionnaires, I wish to present findings on how many respondents
are actually willing to actively contribute to need satisfaction. This matter became a concern as the results
were compiled, since the numbers and percentages quoted for cach need category could easily be the same

people repeatedly volunteering. However, the preceding data confirm that this is not the case:

1. Out of the total number of participants, 36 or 97% are willing to help meet at least one need item,

which includes 16 or 94% of the KIDS group and 20 or 100% of the NOKS.

2. Each respondent is willing to help out with an average of six of the 20 need items. Participants from
the KIDS group are willing to assist with an average of five need items, whereas individuals from

the NOKS group volunteered for an average of eight need items.

The questionnaire findings present encouraging results to a group of people desiring a sense of com-

munity and personal empowerment.
Community Forum

Process results. At the end of my brief presentation of the preliminary results, the forum became
open for discussion. The first question that was raised by a participant was "Where do we go from here?”,
which generated a variety of responses. One man quickly dominated discussion with enthusiastic interjec-
tions, insisting that the results of the assessment "should be given to the elders, and they should do some-
thing with it". In spite of a clear, patient explanation from myself and other participants emphasizing that

the responsibility for any solutions rests with the whole congregation, he resolutely stuck to his opinion.



Other attendees, however, discussed ideas that reflected an understanding of community ownership. For
example, 50% of the peopie present expressed the wish to leam more about church committee develop-
ment. Unfortunately, on three occasions discussion went off topic because one or two people pursued her
or his own interests, Re-focusing, though, was not difficult, and T was able to close the meeting with a few
people sharing what they had leammed from being part of the assessment process. The comment, "The
experience made me become aware and think of others’ needs”, was confirmed by others who nodded their

heads in agreement.

Content results. The focus of the forum became how to best use the results of the assessment. No
conclusions were {nalized or agreed upon. We, did, however, decide that another fosum in September,
when the results and my recommendations would be completed and people would be more available to

attend, would be a better opportunity to clarify the next step of the community development process.



Discussion

The Westheights Brethren in Christ Community Church is an example of the contemporary, subur-
ban, multi-needs church struggling to define and actualize a psychological sense of community. The his-
tory of the denomination reveals a people who attempted through a particular lifestyle and social standard
to adhere to the Anabaptist understanding of a sisterhood-brotherhood union of believers. Industrializa-
tion and urbanization challenged and eradicated many of the practices that symbolized that unity and
introduced the alienation and powerlessness that so often characterize 20th century living. The founda-
tional principles, however, of mutual support, equality, oneness of purpose, interdependence, and
empowerment that were exemplified by the New Testament church are still expected to characterize the
congregation of the 1990’s. To that end, the process of community development and specifically the
assessment of the needs and resources of the Westheights church were collaboratively implemented by

congregation members and myself.

The assessment results demonstrate that the Westheights congregation completed the first two stages
of the community development process: the identification of their felt-needs and their indigenous
resources. The use of a nominal group technique meeting, questionnaire-interviews, and a community
forum provided muliiple means for participation by divergent sources, cross-validated the needs and
resources that were identified (Siegel et al., 1978), and offcred participants the opportunity to develop
skills in assessment, problem-solving, and decision-making. The use of process notes and qualitative data
collection strategies yielded information rich with descriptors about the subjective experiences of the par-
ticipants. In short, this study provides valuable data which should be both useful and relevant for the
Westheights church members. Furthermore, this research has important implications for the Brethren in
Christ denomination, other congregations, as well as community psychologists interested in community

development and the need for empowerment. The findings and their implications ¢ discussed below.
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The Westheights Congregation and Community Development

For the Westheights congregation the value and relevance of the assessment experience and its find-
ings can be evaluated from three distinct perspectives. First, it is important to find out the degree of need
importance and the perception of need fulfillment according to the participants. This information can help
define the quality of life at Westheights and what can be done to increase the empowerment of its mem-
bers. Secondly, it is necessary to verify whether 2r not the objectives of the study were met according to
the process/content notes and results. In particular, it is important to confirm that the principles of commu-
nity development were respected and adhered to. Finally, the future plans of the Westheights church can
provide an estimate of how well community development theory and practice were integrated into the fab-

ric of congregational life.

For the following interpretation of the assessment process and findings I begin with a discussion of
the degree of importance and fulfillment of each need category according to the corn.cnt results of the
questionnaire. Next, I examine whether or not the research objectives were satisfied, followed by a pre-

sentation of the tentative ideas for the future of Westheighis according to various congregational members.

Need Importance and Fulfillment. Maton and Pargament (1987) propose that religious systems have
the potential to respond holistically to the various needs of the individual. Congregations can, in fact, pro-
vide their members with an understanding of the world and one’s position in it, an opportunity to share
mutually held beliefs with others, and the structure and means to promote and encourage these beliefs and
the interpersonal relationships between members. The degree to which a religious setting can influence a
member depends on the level of interest and commitment of the person, and whether the church group
challenges the individual to personal growth and change. Furthermore, religious influence can occur in a
variety of ways such as providing a defence against feelings of loncliness and anxiety or offering clearly

defin :d guidelines for living.

One particular facet of influence that has been the focus of this research is the potential for personal

and corporatc empowerment. The Westheights congregation encourages its memoers to develop "a
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personal relationship with a loving God who is...actively providing aid both in coping with life’s difficul-
ties and in achieving important life goals. Ideally, for such individuals God empowers by simultaneously
conserving, supporting, and challenging the individual” (Maton & Pargament, 1987, p. 175). In addition to
promoting a firm faith in God, the members of Westheights now desire to create a psychological sense of
community which facilitaies personal involvement and commitment to one another. To accomplish this
the congregation has expressed a willingness to reevaluate current practices and structures of the church.
If necessary, resources will be developed and/or expanded in order to successfully promote an active faith
in God and a healthy interpersonal community. When belief, community, and practice combine in such a
way, individuals can become challenged, supported, and empowered. Furthermore, promotive and preven-
tive implications have been associated with such an outlook including positive self-esteem, and increased
interpersonal competencies and a sense of well-being (Maton & Pargament, 1987; Maton & Rappaport,

1984).

The content results of the questionnaire provide valuable information that should aid in the develop-
ment of community within Westheights church. Specifically, the responses to question 1 reflect the degree
of importance of spiritual, social, personal, material, and family needs as well as programs to implement.
The degree to which participants perceived need fulfillment is answered through question 2. I have chosen
to “ighlight for discussion necds from the Spiritual, Social, Personal and Material categories, believing
that the Family Needs category and Programs to Implement are adequately represented. For each need
category I review the response rates for the two questions and discuss the possible explanations for the
particular findings. Iconclude this subsection with an appraisal of the potential implications of this infor-

mation to Westheights.

The Spiritual Needs category was initially analysed by combining three of the five needs and then
individually examining the other two needs. Although I summarized the five needs together, I believe the
relevancy of certain data became lessened because of the amalgamation. Consequently, I have chosen to

discuss spiritval needs according to the sclective groupings.



The need to leam how the Bible relates to life today (Need 1), to know God’s will and be sensitive
to His Spirit (Need 3), and to feel the assurance of belonging to Christ’s family and church body (Need )
were very important to 97% of the participants. This is not surprising since all religious systems attempt to
address the need for meaning and the need for belonging (Maton & Pargament, 1987). Furthermore, the
response to question 1 confirms that Westheights members want to grow intellectually and practically in
their Christian faith. In response to question 2, the majority believe that Westheights is adequately fulfill-
ing these spiritual needs, particularly through the Sunday services, Family Bible € chool, and weekly cell
groups. A third of the congregation indicated, however, that these three needs were only being met a little
bit. Two participants pointed to areas which they believed interfered with spiritual need fulfillment:
"Westheights tends to emphasize teaching re: social concems and evangelism...however, not enough
emphasis is placed on everyday Biblical standards and how the Bible should guide our life" (NOKS partic-
ipant); "It is hard to have a feeling of belonging to a church body when there are so many unfamiliar faces,
and a shortage of personal time to try and have a chance to meet people” (KIDS participant). Thus, there
are specific issues that members would like to have addressed so that their Spiritual Needs could be better

fulfilled.

The need to have studies on families (need 2) is considered o be very important to 88% of the par-
ticipants with children. This response provides strong empirical evidence that parents expect their Chris-
tian beliefs to apply to and integrate into their daily lives. Unfortunately, this need has not been well met
by Westheights. Participant comments reflect the often difficult challenge of raising children in the late
20th century: "How do I bring up my child to be aware of the world around her, without being *sold’ to its
values (or lack thereof)"; "Raising 2 small children nowadays makes you look for all the help you can get
in raising them with the Lord"; and finally, "Single parents often feel left out or guilty that their home is
broken. There is litle teaching directed towards binding their wounds”. Clearly, members expect their

church to fulfill this important need more adequately.

The final spiritual need to be discussed concems a prayer support chain (Need 4), which is consid-



ered to be an important need by over half the participants, At present Westheights does not have a prayer
chain, so it is not unexpected that two thirds of the participants believe this need is unfulfilled. The prac-
tice of prayer, however, is an essential ingredient for individual spiritual growth and community develop-
ment, since it is a means for communication with God and an opportunity to demonstrate support and con-

cern for fellow members (Maton & Pargament, 1987).

The need to have more cell groups (Need 1), to provide support to newcomers (Need 2), to meet
other Christian parents (Need 3), to have a caregiving group (Need 4), and more organized events (Need 5)
are the priority social needs of the congregation. The response of over half of the participar.ts indicated
that social needs are an important aspect of church life. Nevertheless, these needs, unlike the majority of
spiritual needs, are not sufficiently fulfilled. Similar responses occurred for personal needs that included
special Sunday School classes (Need 1), continual opportunities to leam about Christ and grow as Chris-
tians (Need 2), intimacy with other believers (Need 3), information on counseling services (Need 4), and
the desire for support groups (Need 5). These needs received responses that indicated they were meaning-
ful and important but not satisfactorily met. In sum, the people of Westheights appear to believe that God
cares for the total person, and therefore, members consider it appropriate to expect their place of worship

and fellowship to reflect a holistic approach.

The final need category, Material Needs, included car pools (Need 1), extra help in the nursery
(Need 2), individual mail boxes at the church (Need 3), a church library (Need 4), and a public address
system (Need 5). The wide variety of responses to these needs is partly due to the unrelatedness of one
need to another, as well as conflicting opinions on what is essential for personal growth and community
development.  What is evident, though, is that for those people for whom material needs are important,

there is the strong belief that they could be better met.

For the Westheights congregation it should be beneficial to have empirical evidence that confirms
the degree of impoitance and fulfiflment of the different need categories. To be able to achieve a psycho-

logical sense of community it is necessary that the felt-nceds of the congregation are identified and
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addressed satisfactorily. Consequently, the content results of the questionnaire are helpful indicators of
which primary need categories require attention so that appropriate resources can be developed. In addi-
tion, these findings point to particular solutions that could significantly increase the degree of fulfillment
for social and personal needs without introducing new and unfamiliar resources. For example, Maton and
Pargament (1987) report that a salient feature of a congregation characterized by empowered individuals
is the incorporation of weekly house meetings or cell groups. These meetings, which usually involve
prayer, Bible Study, and discussion, decentralize the larger decision-making structures of the church and
facilitate commitment and involvement between members (Jacobsen, 1972). Consequently, cell groups are
a specially effective means of developing an integrated, active faith and, thus, of encouraging and
strengthening a sense of community. Currently, Westheights church has a number of cell groups already in
place, and the congregation believes there is need for more. Unfortunately, the present involvement in this
activity seems to be difficult fo. milies with children, who make up a significant percentage of the
church membership (see Results sectiun). Comments, however, from participants with children reflect the
desire to have greater involvement with other members. For example, "If there were more cell groups
available to my group it would make for possible growth in the home and church family”. Furthermore,
lack of member participation could also be attributed to simply not knowing what a cell group is or under-
standing the benefits of participation boih towards personal and corporate empowerment. One participant
perceptively suggested " A video etc. shown on a Sun. eve. to get people excited about cell groups. People
fear the unknown, Educate the congregation about what happens - testimonies by members of groups,

etc." (NOKS participant).

In summary, members expect that as a body of belicvers they can experience fulfillment in all the
identified facets of need. Through personal commitment, creative planning, and a variety of opportunities
for decision-rnaking responsibilities, the people of the congregation should begin to experience growth in

a holistic way, and consequently, personal and corporate empowerment.

Satisfaction of Research Objectives. The methodological strategies combined with the assessment
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findings indicate that the four identified principles of community development were followed and fulfilled.
The importance of this cannot be underestimated since this objective is essential to the successful evolu-
tion of a psychological sense of community. The first principle, which states that the locus of control must
rest with the congregation, was respected from the inception of the project. That is, the assessment idea
was generated in response to the expressed needs of congregational members (Bloomberg, Jr., 1969). Fur-
thermore, my collaboration with a task force made up of church members and the continual sharing of
information with the congregation helped tu ensure that the Westheights people had power to collectively

and democratically determine the direction and content of the study.

The fact that the assessment process was chosen for the specific purpose of determining the needs
and resources of the congregation fulfilled the second principle that community development is deliber-
ately goal-seeking and goal-directed (Cawley, 1984). Indeed, the decision to utilize the community devel-
opment process was made by the Pastors and the church board, because they believed that the established
methods of handling growth and change were no longer adequate (Lotz, 1987; Sabre, 1980). Furthermore,
the process of rational choice and action continued throughout the entire assessment, necessitating flexibil-
ity and openness on the part of all involved. This third principle of community development was evi-
denced in the minor procedural changes that were effected due to the suggestions from task force mem-
bers, the pastors, church board, and other participants. As well, the willingness to remain open and flex-
ible concemning the desired outcome of the study was demonstrated by church members during board

meetings and at the community forum.

The fourth and final principle of community development states that the focus of all activity be the
felt-needs as expressed by the church congregation. The choice of methods and the development of the
questionnaire reflected a desir. to record and assess only those needs and resources as stated by the partici-
pants. My use of collaboration with the task force and the incorporation of a convergent analysis strategy
(Siegel et al., 1978) helped to minimize my personal bias and perceptions of need. Moreover, the results

of the NGT meeting, the questionnaire, and the community forum confirmed that the need items were
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issues of concern for the majority of the congregation.

In sum, the first objective of the study, to respect and adhere to the principles of community devel-

opment, was adequately fulfilled according to the process/content notes and results.

The objective to identify the needs and resources ¢f the Westheights congregation was accomplished
with one minor difficulty. The decision to classify need according to four categories necessitated the cre-
ation of operational definitions that portrayed the uniqueness of each need type. Althoug!. the description
of each need was approved by task force members, construct validity could only be determined during the
NGT meeting, since (a) this was the one occasion when need differentiation was important, and (b) task

force members could not be unbiased due to their intimate involvement in the assessment design.

The results of the the NGT mecting and the comments from participants conceming item repetition
on the questionnaire demonstrated that each need contained propertics which were both specific and yet
generalizable across categories. For example, the need for bible studies was generated in response to spiri-
tual as well as social needs. This overlap of generated need items confirms the variability and nonrigidity
of felt-needs that have created the variety of definitions throughout the need literature (Abbey-Livinyston
& Abbey, 1982; Bisogno, 1981; Felner & Abner, 1983; Glampson ct al., 1975). The attempt, however, to
differentiate four categories of need was not a wasted exercise. The inclusion of each type of need helped
the NGT meeting participants to consider different areas of their life as equally important for their growth

as Christians and provided a framework from which to begin goal development.

The identification of relevant issues and concemns was one of the objectives which was specifically
addressed by the questionnaire. The results demonstrated that for cach cluster of needs certain issues were
important. However, after a perusal of the findings I discovered that many concerns were not unique to any
one need-type but were rclevant to all categories. These werce: (a) the importance of the family; (b) the
importance of individual initiative for persona! g~owth and change; (c) people without adequate social
supports such as students, new mothers, singles, and newcomers; and (d) problems with communication

within the church, The obvious importance of these issues as central to the fulfil.ment of all needs gives a
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focus and unity amongst the Westheights congregation. Moreover, the identification of these common

issues will assist with the design of appropriate goals and corresponding programs.

Three of the research objectives focused on the participants to ensure that the assessment process
and results would (a) actively include all interested members, (b) identify the percentage of people who
would be willing to help meet the needs, and (c) identify the percentage of people who already use the cur-
rent resources to meet their identified needs. The frst objective was met as far as the task force and I knew.
General invitations to become involved were r.ade orally and in writing during various Sunday services.
Furthermore, all task force members and I attended church regularly and were available to answer ques-
tions. Since the completion of the assessment investigation no one has approached me to complain that he

or she was not included.

The second and third objectives were achieved through specific items on the questionnaire. The sig-
nificant number (97%) of participants who expressed a desire to actively contribute to need satisfaction
indicates that members are willing to take responsibility for the growth and development of their church
community. However, for this sense of empowerment to become actualized two factors are essential.
First, the congregation will need to be willing to agree that certain changes will have to be made. For
example, various committees could use a change of personnel, certain programs may be considered no
longer necessary and should be discontinued, or different people might want to begin attending board
meetings. Sensitivity to the motivations and feelings of and betwecn each church member will be critical
if structural and personnel modifications are deemed desirable, particularly if a redistribution of power is

to occur.

Secondly, in order to develop a community that shares common values, beliefs, skills, and experi-
ences members must be willing to commit their time, energy, and possibly money. A potential obstacle to
personal and collective empowerment is the number of adults with children under 18 years of age who,
despite their willingness, might not be able to make the time or monetary commitment necessary for active

involvement. A trend in the questionnaire findings indicated that this potentially could be the case, since
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consistently fewer participants with children offered to help as compared to those without children. Ironi-
cally, many of the identiied needs focus on topics that specifically concern families and/or parents. In
order for those needs to be met, the congregation will want to creatively develop solutions which do not

exploit the time or the energy of available members who do not have family responsibilities.

During the course of the assessment process, the objective to know the percentage of people who
currently use the indigenous resources was replaced with the question: what resources were used by 25%
or more of the congregation? (This is a good example of the type of methodological changes which were
made). The task force and I decided that such a shift in emphasis responded better to the concemn of pos-
sible program surplus, particularly due to committees and activitics that could be considered no longer
appropriate or necessary. As the results demonstrated, only five of the 53 possible resources were men-
tioned as a means to meet at least one cluster of needs. These resources were: (a) two waekly services, (b)
Family Bible School, (c) the Pastors, (d) evening cell groups, (¢) and the Deacons. Without question,
many of the listed resources are highly specialized (é.g., the nursery, kitchen facilities) for very selective
needs (e.g., those families with infants, organizing a group dinner). What is significant, though, is that
adult fellowship events, young adult events, and the many committces were not mentioned as viable
resources, particularly since the purpose of these is to minister to the church. This point becomes espe-

cially interesting in the light of the next objective under discussion.

The identification of all the potential resources which could be developed to meet the targeted needs
was accomplished using the questionnaire. Results showed that participants consistently desired resources
that were subsumed by either Organized Activities or Organizational Resources. The items included in the
latter category, specifically the two Sunday services, Family Bible School and the Pastors, had also been
identified as resources currently uscd to provide nced fulfillment. These findings secm to ensure that Orga-
nizational Resources will continue to be wanted and used by the congregation. The Organizational Activi-
ties which were repeatedly highlighted were social events on a regular basis and cell groups. Clearly,

members want more opportunities available on a predictable, regular basis to casually get to know others
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and to study the Bible. Furthermors, participants made it clear that social events must be organized so that
a broad age range of people, particularly families, could attend and be involved. One NOKS participant
summed up the opinions of various people when he wrote:

We don’t have enough organized events at Westheights. We organize special activities

(e.g., the Blue Jays game or com roast), but [we] have no regular social get-togethers,

(like] once a month. [We could] rent a gym regularly [for] games that could be played
by all; use the church for games and activities.

According to the resource list there are committees in place which are responsible to address these
very issues. As already noted, the adult fellowship committee, the young adults committee, an¢ their
respective events were not chosen by 25% or more of the participants as resources currently used to meet
any of the four need categories. Yet, according to the assessment data, Organized Activities are a pre;

ferred resource category. Thus, there apgvars to be a gap between felt-needs and available resources.

After discussing this possibility with a few participants, I wish to suggest the following points for
consideration: Communication within the church was a concem of many of the participants. In the case
of available resources not being used or developed this could very well be a precipitating factor. For
example, events might not be adequately publicized or the needs of the congregation are not being heard
by the appropriate committees. Alternatively, current committee members could be discouraged by the
unreliable turnouts to the few activities that are scheduled. Or the committee might need new members
who have energy and ume to devote to the oft times frustrating task of planning and organizing social
events. Whatever the reasons, and I believe the causative factors could be numerous, the Westheights
church can be encouraged by the assessment data which confirm that a potentially efficient structural

framework already exists upon which to build effective resources.

The final objective of the assessment concerns whether or not the Westheights congregation devel-
oned skills in assessment, problem-solving, and decision-making. The process results show that certain
participants were aware that the quality of the information that was gained cerrelated with the methods

which were used. Task force members in particular were exposed !o the rationale, techniques, and the pro-
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cess involved in deciding and implementing an assessment study. Furthermore, the collaborative approach
of this research and my willingness and availability to discuss any point of the assessment should have
facilitated skill development. In other words, participants were exposed at different points to various tech-
niques that are useful tools for building communities. The degree 1o which this information was absorbed
and understood can only be confirmed if and when the Westheights congregation choses to continue the

pursuit of community empowerment.

The Future of Westheights. Since the completion of the work phase of the assessment I have
received from different congregational members enquiries about the results, favorable comments concem-
ing the methodological process, and encouraging questions about the next step. Various people have
approached me to express regret that they were not able to attend the community forum and were pleased
to hear that another meeting would occur in the early fall. At this point in time it appears that members are
willing to put in the effort to understand the findings and their applications. Furthermore, comments such
as "I see; this information will be helpful for what we do as a church” potentially reflect a sense of owner-
ship and commitment to the meaning of the data. In sum, this information provides evidence of the benefits

of action-research and collaboration (Biddle & Biddle, 1965; Lippitt & Lippitt, 1986; Thomas, 1980).

Additional confirmation came from one of the participants during a spontaneous conversation we
had in the church lobby. As a long-time member of Westheights and experienced as a researcher, this per-
son was able to offer insightful and encouraging comments. She pointed out that the excellent participa-
tion and the apparent investment of the church was not because of commitment to Christian growth. On
the contrary, studies done in other evangelical churches have not had the same degree of cooperation or
active participation. This member strongly believed that the difference for Westheights was a direct conse-

quence of the collaborative-participatory philosophy and methods of the community development process.

The future of community development for the Westheights Brethren in Christ Community Church
seems o have a great many supporters. In particular, the Pastors are enthused abwou. pursuing the next

steps: that of analyzing and prioritizing the identificd necds, decigning short and long-term goals, and
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developing a corresponding plan of activities and projects. Toward that end the senior Pastor and I have
decided that I will present the assessment results during a Sunday evening service in October. He, sug-

gested, in fact, that time so as to encourage as many attendees as possible.

My role as consultant wili formally conclude after 1 write the church report and make public the
assessment findings. When I consider the limited time frame I had to work within (i.e., one year to finish
my thesis), I realize that the completion of the assessment was only possible because I was an internal as
opposed to an external researcher and consultant. Without the 18 months previous to the formal impli-
mentation of the project, I would not have had enough time to develop the credibility, respect, and trust
with many of the congregational members, which is essential for the community development process.
Unfortunately, my personal involvement with the Westheights congregation, which could be considered as
one of the greatest strengths of my role as internal consultant, was, in turn, a potentially significant weak-
ness. In order to compensate for my acknowledged loyalties to the congregation (which made objectivity
difficult) and my deep desire for the assessment to "work”, I made a point to talk often to individual task
force members, the Pastors, and other friends. Their emotional support, patience, interest, ana wisdom
helped significantly to clarify my limitations as well as identify my skills. Moreover, my thesis advisor
provided an additional outside perspective, the benefit of which cannot be underestimated. Clearly, as the
internal consultant, I had to seek and consider the opinions and .ibservations of different members of the

congregation so as to ensure that I remained realistic about my role and my personal loyalties and bias.

As 1 reflect on the past two years of my assimilation into the congregation and the planning and
actualizing of the assessment process, I am deeply grateful for such an opportunity to minister to fellow
believers. I have wanted for many years to have the occasion to integrate my great interest and investment
in acquiring the knowledge and skills of the helping professions with my love and commitment to the
development of healthy, whole pcople of God. 1 am excited and encouraged by the principles and methods
of a psychology which aims for the empowerment of the individual within a social context. As a member

of Westheights, I look forward to being involved informally in the congregation’s continued pursuit of a
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psychological sense of community.
Implications for Other Congregations

Unquestionably, the Westheights congregation is not alone in the struggle to achieve the sense of
community and empowerment that was exemplified by the New Testament church. The history of the
Brethren in Christ denomination clearly attests to that fact. Furthermore, many congregations from many
other denominations desire to experience oneness of purpose, belongingness, and equality of decision-

making power (Jacobsen, 1972).

The findings of this study present evidence that community development principles and process
have encouraged collaboration and mutual sharing of ideas and responsibilities. Most importantly, com-
munity development provided the Westheights members with the opportunity to effectively address their
felt-needs and identify their own resources. What, however, can this information mean to other congrega-
tions seeking a similar experience? Are the findings generalizable? 1 will now briefly consider what the
assessment process and results could mean for other church groups, taking into account the particular phi-

losophy and approach of this study.

The concept of generalizability is synonymous with the traditional social science objectives of pre-
diction and control. That is, the study of a particular setting is done in order (0 make statements that will
apply to another setting or a larger population without restrictions according to time or context (Lincoln &
Guba, 1985). Consequently, participants are chosen using randomized sampling techniques in order to
enhance the external validity of the results. The value of this type of investigation is judged according to

how well the findings can be replicated (Kidder & Judd, 1986; Lincoln & Guba, 1985; Patton, 1980).

In contrast, the process of community development is analogous to the ideology of a "naturalistic
inquiry” whicn acknowledges the uniqueness, dignity, and value of the individual human experience (Lin-
coln & Guba, 1985). Qualitative data collection methods and analysis, in particular, are especially suited

to convey the respect that is given to research participants. Studies are designed to provide information
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that is useful to the particular setting from which those findings emerged, with litte concern given to the
external validity of the results (Lord, Schnarr, & Hutchison, 1987; Patton, 1980) Traditional generaliza-
tions, therefore, are not only inappropriate but undesirable. This does not mean, however, that the rele-
vance of qualitative findings is limited to the idiographic interpretations which apply to the host setting.
As an alternative to broad generalizations Lincoln and Guba (1985) suggest the researcher develop "work-
ing hypotheses” which are propositions that take into account the differences between settings and within
senings over time. Furthermore, Lincoln and Guba propose that outcomes which occur in Context A can
be applicable to Context B given that:

the degree of transferability is a direct function of the similarity between the two con-

texts, what we shall call “fittingness”. Fittingness is defined as the degree of congruence

between sending and receiving contexts. If Context A and Context B are "sufficiently”

congruent, then working hypotheses from the sending originating context may be appli-

cable in the receiving context...The person who wishes to make a judgement of transfera-

bility needs information about both contexts to make that judgement well (p. 124).
In summary, the development of any working hypotheses and their applicability to another congregation
must be based on the following factors: (a) that there is sufficient knowledge about both seitings to be able
to determine the degree of transferability, (b) that the process is understcod and perceived as integral to the

findings, and (c) the assumption is accepted that the interaction between myself and the participants

uniquely shaped the evolution of the assessment and its results (Lincoln & Guba, 1985).

The first working hypothesis I wish to propose is this. Congregations with a desire to develop a
psychological sense of community could benefit from a necds and resources assessment such as I have
described. Due to the principles of community development I believe that it is more important that the
"fittingness" between settings occur philosophically and methodologically rather than contextually. That
is, content results reflect a moment in time that even for the host setting could change. Thus, another con-
gregation could differ on need items, but the collaborative process must be significantly congruent t- .nat
which occurred at Westheights. For example, multiple assessment methods must be utilized for conver-
gent analysis (Siegel et al., 1978). In addition, it would be important to include the four types of need as

operationally defined, since I believe the demarcation of spiritual, social, personal, and material categories



significantly helped the participants clarify and qualify all major facets of need.

It is equaily critical to include an assessment of indigenous resources, which is not typically part of a
needs assessment. It is important that the congregation understand from the start of the process that the
long-teria goal is their own collective empowerment which, as I see it, cannot completely occur unless the
church community is committed to fulfilling its own needs. In order for power to be responsibly redistri-
buted each member must find her or his own means to contribute to the health and wellbeing of each other.
Consequently, and most importantly, the responsibilities of the consultant must be successfully imple-
mented in order for rollaboration between members to occur. I belicve this last point in particular requires

further clarificati~n due to the potential complexities of the role.

During the assessment process with the Westheights congregation 1 functioned in the role of an
internal consultant. As I have previously described, I believe, that in relation te religious settings, the
ad -antages of this position, such as established relationships and an intimate knowledge of the setting, far
outway the disadvantage of personal loyalties and bias, as long as the consultant takes compensatory mea-
sures. Furthermore, I seriously question how a consultant could remain commitied to a group of people as
they struggle to achieve a psychological sense of community if she or he is not emotionally invested on a
long-term basis. Thus, 1 have had to ask myself the question: What would I do should another congrega-
tion express interest in utilizing the community development process? For "fittingness” to occur philo-
sophically and methodologically, it would be critical that the role of consultant be fulfilled by a member of
the congregation. How, then, can I in the role of extemal consultant help to ensure that occurence? In

response, I wish to suggest the following:

1. 1 would meet with the Pastor(s) and church board to discuss the purpose, principles and stages of
community development, and present and describe suitable methods for a needs and resources

assessment.

-.  With the approval of the the church authorities, 1 would hold a general meeting with all interested

members of the congregation to present the same information as described in point 1. In addition, I

S, e
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would invite all potential participants to contact a selected member of their congregation.

3. Should the congregation agree that community development is, in fact, what they want to utilize,
then I would begin to look for a person or persons to fulfill the role of consultant. With the assis-
tance of the appropriate committees and/or individuals T wou!d begin contacting those members
with an interest in and ability to facilitate groups. All interested people would receive a detailed
description of the role of internal consultant. Those individuals definitely interested in the position

would attend further meetings and workshops on consuitation which I would organize.

4, Once the role of consultant is filled, I would continue for a brief period of time to be available for
information and feedback, with the goal to disengage once the task force was in place and the
assessment had formally begun. The consultant would be left with all the necessary written materi-
als and references on the community development process and religious settings.

In conclusion, the external consultant of a congregation should focus on the discovery of indigenous facili-
tators who would chose to fulfill the role of internal consultant. If a suitable person cannot be found, then
the congregational members could be indicating that they are not ready to benefit from the community

development process. Thus, the external consultant should declire further involvement.

For the second working hypothesis, I wish to propose that, as the degree of “fittingness” between
Westheights and another church group increases in terms of (a) the average regular attendance and rate of
growth, (b) the demographic criteria of members, (c) the belief system of the members, and (d) the histori-
cal roots of the denomination, the possible transferability of the content findings increases. More mean-
ingful, though, is that another congregation experience the benefits of collaboration, active participation,
and an equal distribution of decision-making power which are the foundation of any commurity develop-
ment endeavor. Therefore, the second hypothesis is built upon and not independent from the previous

propnsition.

After consideration of all the above information it would appear that another similar Brethren in

Christ congregation could be the most likely setting for a potentially successful transferability of the
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working hypotheses. Alternatively, other church groups particularly of the Mennonite tradition might
share many similarities to be sufficiently congruent. Ultimately, belief in and adherence to the principles
and qualitative methods of community development could help any religious group whose members seek

community empowerment,
Concluding Comments

The experience of implementing a needs and resources assessment has given the Westheights con-
gregation and myself a hint of the excitement and satisfaction that empowerment can offer to individuals
who cooperatively come together to actualize a psychological sense of community. There is a cost, though,
for chosing empowerment over the potentially iatrogenic methods of church management used currently
by Westheights. In order to build the confidence, self-respect, and self-determination that accompany a
redistribution of power, congregation members must be willing to be committed, responsible, flexible, and
patient, for without these qualities collective empowerment can not be possible. Consequently, commun-
ity development is the most appropriatc means to that end, since the collaboration and consideration
between members can ensure that plenty of time is given to the process. Thus, the necessary adjustments

can evolve at a speed that is acceptable to all participants.

It is time, in fact, that I would want more of if [ were to do an assessment again. The methods |
chose and which were approved by the task force - the nominal group meeting, the questionnaire-inter-
views, and the community forum - I believe adequately addressed the research objectives. What I think
this study lacked was more opportunities to inform, update, and facilitate dialogue with the congregation,
both collectively and on an individual basis, about the philosophy of community development and exactly
where and why an assessment fits into the process. Fortunately, the meeting to be held this fall can provide

a forum for questions and information-siaring for any individuals who feel inadequately informed.

In spite of the above drawback, I believe the process/content findings of the Westheights assessment
can contribute to the community psychologist’s understanding of community, empowerment, and religious

organizations. In his proposal that empowerment should become the new ideological model for
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community psychology, Rappaport (1981) states:

the implications of an empowerment ideology force us to pay atiention o the mediating

structures of society, i.c., those that stand between the large impersonal social institu-

tions and individual alienated people...[We must] be willing to observe the process of

empowerment when it takes place, even if that is in settings which we typically ignore

and over which we have no control. (p. 19).
The significant role that religion plays in the lives of many people has been well documented (Berger &
Neuhaus, 1977, Biddle & Biddle, 1965; Maton & Pargament, 1987; Maton & Rappaport, 1984; Pargament
& Maiton, in press; Pargament et al., 1988). Furthermore, Pargament and Maton (in press) propose that
religious systems and community psychology address many of the same individual and community con-
cerns such as the need for belonging, the need for meaning and understanding, and an active concern fbr
people who live in oppressive, unhealthy circumstances. In spite of this knowledge, few community psy-
chologists have chosen to study church grouns or contribute to the development of congregations through
action-research. It is my hope that the documentation of the necds and resources assessment of the

Westheights congregation may help 10 encourage the interest and understanding of community psycholo-

gists in the many churches and “ynagogues who seek to become empowered communities.
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Oral Presentation to the Westheights Congregation - April 1989

In the fall of 1987, through conversations with different people of the congregation, I became aware
that many of us knew few of us and were not experiencing a sense of community and belongingness. In a
rapidly growing church such as Westheights it is difficult for everyone to develop a sense of closeness and

commitment to each other. Often we can feel unknown, unheard or ‘aken for granted.

The church, however, is expected by God to be a community of believers empcwered by the Holy
Spirit both individually and collectively. In fact, Jesus commands us to love one another, and the Brethren
in Christ church has historically emphasized the brother and sisterhood of believers. But how can we love
each other, feel commitied to each other, experience a sense of power and control in the direction and life
of our church if we do not know each other and the wide variety of needs we have? We can not as a con-
gregation expect all the responsibility of making us feel included and wanted to fall on the pastors or a few
select people. As with our relationship with God, we will not grow as an empowgred community of beli-

evers if we dr not first want it, believe we can have it, and finally, do something about it.

So, in response to those of us who have felt unknown, unheard and taken for granted I wish to pro-
pose one way to discover the needs of our congregation, put them in scme order of priority, and most
importantly find out ways to meet them. With the approval of the board and the Pastors, for my Master’s
thesis I wish to attemp. to find out the following: What are the material, social, personal and spiritual
needs of our congregation, get them in some order of priority, find out how we are currently trying to meet
those needs, and what we can do in the future. Understandably, I cannot do this without your help. For
this project to be successful and for us to gain a greater sense of belongingness and support, the sugges- -
tions and solutions must come from you. This is an opportunity to air your concerns and suggest how they

can be solved.

For the next four months I will be coordinating this project with the help of a small task force.
There will be the opportunity for potentially 60 people to be actively involved. This involvement, with the

exception of the task force, should mean no more than two hours of your time. In the months to come I



will be contacting various people to participate. Today, I am asking any of you who have any questions,

would like to know mcre, or who would be interested in actively participating to please ki e know as

soon as possible.

Thank you for your tine.
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A Meeting to Discover the Needs and Resources
of the Westheights Congregation

When: MONDAY - MAY 1ST, 1989; 7:00PM.
Where: WESTHEIGHTS COMMUNITY CHURCH
Why: To find out what are the needs and resources of the Westheights congregation.

Dear:

On behalf of the Assessment Task Force and myself I want to express our appreciation to you for agreeing
to represent your particular group of congregational members and adherents at the upcoming Monday
night meeting. We are very aware that your schedule is already demanding, yet you have chosen to
participate in this project. This says clearly that you are wiiling to invest time and energy into making
your church an example of the living body of Christ.

Before I describe the meeting further I would like to share with you some background information that
might help you better understand the importance of your involvement.

The Objective of This Project:

The objective of this project is an important one. In a rapidly growing church such as Westheights it is
difficult for everyone to develop a sense of closeness and commitment to each other. Often we can feel
unknown, unheard, or taken for granted. The Church, however, is expected by God to be a community of
believers, empowered by the Holy Spirit, both individually and collectively. In fact, Jesus commanded us
to love one another. Consequently, the Brethren in Christ denomination has historically emphasised the
brother and sisterhood of believers. But with changes in lifestyles and practices it has become very
challenging to create and maintain a sense of community, This project has been initiated in response to
that challenge and to the expectation of our Lord that we are to be united as one (John 17:20 -23).

The Focus of This Project:

Briefly, this project focuses on the first stage of a process known as community development. That is, we
wish to discover the needs of our congregation, put them in some order of priority, and most importantly,
find out how we are currently trying to meet those needs, and suggest what we can do in the future.

The Steps of This Project:

The May 1st meeting is the first step of this three-part project that I will be coordinating for the next three
months. This ineeting which you have agreed to attend, is specificaily designed to find out what are the
needs and the current resources of the Westheights congregation. Following the meeting I will be
conducting interviews to gain further information concemning the needs and resources that are to be
“lentified by you, the meeting participants. Once I have analysed all the results there will be an open
mecting for all interested persons to attend. So, as you can see, the Monday night meeting is critical to the
assessment process.

Information Concerning the May 1st Meeting:

BEING A REPRESENTATIVE: As I explained on the phone, you were selected by the Task Force tobe a
representative of your particular group according to age and marital status. Without question, many
people could have been chosen, but unfortunately, a specific limit had to be set. To be a representative
means that you have a life situation that is similar to others but is also unique compared to other groups
within the congregation. Enclosed you will find a list of all those whom we thought of who we believe are



in the same group as you. Our apologies if we have omitted anyone!! Please feel free to let me know of
any people you believe should be included on your list. A special note 1o couples: You are both more
than welcome to attend the meeting, however, only one of you will actively participate. This is due to the
design and structure of the meetirg.

PREPARATION FOR THE MEETING: As your group’s representative we would like ;ou to give thought
to the following questions that will be the topic for the May 1st meeting. I have provided definitions for
all terms to help you organize your thoughts. When you are considering different needs please keep in
mind those points that are special to you, such as (a) your age group, (b) whether or not you are single,
married, divorced or separated, (¢) whether or not you have children and how old they are, and particularly
for newcomers (d) how long ; ~u have attended Westheights. Each of these factors influence the needs that
are important to you and what rcsources you are aware of and use. Couples please feel free to discuss the
questions with your spouse and your children. If you would like to ki ow what others in your group think,
don’t hesitate to contact anyone on your list for their ideas. We, as the Task Force, respect the unique
experiences of the various peoples at Westheights and look forward to the potentially wide variety of
needs that you will share with each other.

QUESTIONS TO THINK ABOUT FOR THE MAY 1ST MEETING:
1. What are the current SPIRITUAL needs of your particular group of Westheights members and/or

adherents?

2. What are the current SOCIAL needs of your particular group of Westheights members and/or
adherents?

3. What are the crrent PERSONAL needs of your particular group of Westheights members and/or
adherents?

4. What are the current MATERIAL needs of your particular group of Westheights members and/or
adherents?

S. What are the current RESOURCES (eg. activities, programs, committees, individuals) that are
already in place at Westheights? If appropriate, please identify resources according to the spiritual,
social, personal, and material categories used to identify needs.

DEFINITIONS:

a. NEED: That which people believe they require in order to reach a predetermined standard. That is
What FELT-NEEDS of the Westheights congregation must be met so that we can become a
community of empowered Christians who are commited to Jesus Christ and each other, and who are

ready and able to address the needs of those people who live in oppressive, unhealthy circumstances
22

b. SPIRITUAL NEEDS: Are those needs that are specifically concerned with your relationship to God.
What do you (as a representative of your group) need in order to be better equipped to relate to God,
through His Son, Jesus Christ, and grow as a Christian? eg. Need to leam more about prayer.

¢. SOCIAL NEEDS: Are those needs that are specifically concemed with your relationshir with each
other. What do you (as a representative of your group) need in order to develop caring and
committed relationships within the Westheights congregation? eg. Need to meet more people.

d. PERSONAL NEEDS: Are those necus that are specifically concemed with you, your relationship
with yourself, and those significant others in your life. What do you (as a representative of your
group) need in order to love yourself more as Christ commands, and love those individuals who are
especially important to you (i.e. family members, close friends, etc.). eg. Need help with
depression. Need to leam how to better relate to my teenage son.



e. MATERIAL NEEDS: Are those needs that are specifically concemed with physical supplies, and the
church building. What do you (as a representative of your group) need in the way of changes to the
Westheights building, and/or material items that will help vou to become a more effective servant
for Christ? eg. Need a reliable way to church on Sundays. Need a library.

1 hope this information is helpful. If you have any questions please do not hesitate to contact me at 743-
0825. Again, thank you for your interest, and willingness to participate. (Romans 12: 4,5).

Sincerely,

Heather Hair



APPENDIX C

Interview Letter to Questionnaire Participants



An Introduction to Your Interview
Concernir:g the Needs and the Resources
of the Westheights Congregation

When:
Where:

Why: To discover the opinions and suggestions of various congregational members and adherents
concerning the needs and resources of the Westheights congregation.

Dear:

On behalf of the Assessment Task Force and myself I want to express our appreciation to you for agreeing
to be interviewed as a representative of your particular group of congregational members and adherents.
We are very aware that your schedule is alrcady demanding, yet you have chosen to participate in this
project. This says clearly that you are willing to invest time and energy into making your church an
example of the living body of Christ.

Before I describe the interview, I would like to share with you some background information that might
help you better understand the importance of your involvement.

The Olijective of This Project:

The objective of this project is an important one. In a rapidly growing church such as Westheights it is
difficult for everyone to develop a sense of closeness and commitment to each other. Often we can feel
unknown, unheard, or taken for granted. The Church, however, is expected by God to be a community of
believers, empowered by the Holy Spirit, both individuwly and collectively. In fact, Jesus commanded us
to love one another. Consequently, the Brethren in Christ denomination has historically emphasised the
brother and sisterhood of believers. But with changes in lifestyles and practices it has become very
challenging to create and maintain a sense of community. This project has been initiated in response to
that challenge and to the expectation of our Lord that we are to be united as one (John 17:20 -23).

The Focus of This Project:

Briefly, this project focuses on the first stage of a process known as community development. That is, we
wish to discover the needs of our congregation, put them in some order of priority, and most importantly,
find out how we are currently trying to meet those needs, and suggest what we can do in the future.

The Steps of This Project:

I will be coordinating this three-part project until its completion this July. The project consists of three
steps: (a) a formal meeting, (b) individual interviews, and (c) an open meeting. On May 1st the formal
meeting took place. Participants were 14 congregational members and adherents who were chosen by the
Task Force to represent the various demographic groups within the church body. The purpose of the
meeting was to find out what are the needs and the current resources of the Westheights congregation. The
information that was collected now becomes the basis for the individual interviews which I am conducting
to gain further information concerning the needs and resources of Westheights church. Once I have
analysed all the results there will be an open meeting for all interested persons to attend. So, as you can
see, your interview is critical to the assessment process.



{Ml’tgk"l‘ANT INFORMATION: Please read carefully BEFORE we get
ogether!

BEING A REPRESENTATIVE: As] explained on the phone, you were selected by the Task Force to be
a representative of your particular group according to age and marital status. Without question, many
people could have been chosen, but unfortunately, a specific limit had o be set. To be a representative
means that you have a life situation that is similar to others but is also unique compared to other groups
within the congregation.

PREPARATION FOR THE INTERVIEW: As your group's representative we would like you to
COMPLETE the attached questionnaire. Please carefully think through each need and the correspondiag
questions. When you are considering the different needs please keep in mind those points that are special
to you, such as (a) your age group, (b) whether or not you are single, married, divorced or separated, (c)
whether or not you have children and how cld they are, and particularly for newcomers (d) how long you
have attended Westheights. Each of these factors influei.;e the needs that are important to you and what
resourres you are aware of and use. Please feel free to discuss the questions with your spouse and your
children,

THE INTERVIEW: The purpose of the interview is for you and me to go through the questionnaire
together. This time together gives us the opportunity to address any questions you mght have, and to
allow for discussion and clarification conceming any of the iems. All your responses will remain
confidential, with the possible exception of the last question for each need, where you may wish to have
your name mentioned. Rememb., all the time and attention you can give to the questionnaire items before
we meet will help insure that our time together is informative as well as enjoyable.

1 hope you find this information helpful. If you have any questions please do not hesitate to contact me at
743-0825. The Task Force and I respect the unique experiences of the various peoples at Westheights, and
look forward to the variety of responses that you and other interviewees will give. Again, thank you for
your interest, and willingness to participate. (Romans 12: 4,5).

Sincerely,

Heather Hair



APPENDIX D

Questionnaire



Needs and Resources Questionnaire

The following are the needs and questions that we will be discussing when we get together for your
intervivw, All your answers will remain confidential, except for question 7 where you may wish to have
your name mentioned. Although the questionnaire looks long, don’t get discouraged! For each of the 20
needs listed the corresponding 7 questions are the same. The first need has an additional question that is
not repeated. So, despite the apparent length, completing the questionnaire should only take
approximately 45 minutes.

Please carefully think through each need and the corresponding questions. REMEMBER: YOU ARE
REPRESENTING A PARTICULAR GROUP OF WESTHEIGHTS PEOPLE ACCORDING TO
YOUR AGE AND MARITAL STATUS, THEREFORE, SOME OF THE NEEDS MIGHT NOT BE
IMPORTANT TO YOU AND YOUR GROUP. When you are considering the relevancy of the different
needs keep in mind those points that are special to you such as (a) your age group, (b) whether or not you
are single, married. divorced or separated, (c) whether or not you have children and how old they are, and
particularly for newcomers (d) how long you have attended Westheights. Each cf these factors influence
the needs that are important to you and what resources you are aware of and use. Plcase feel free to discuss
the questions with your spouse and your children.

COMPLETING THE QUESTIONNAIRE

Please read over these instructions carefully:
1. Read over the need at the top of each page.
2. Ask yourself the question: Is this need applicable to my group?

3. If your answer is yes, then proceed to answer the questions. Place a check on the
line that corresponds to the item that is right for you. There are no right or virong
answers! When you are requested to write out a reply, please use point form rather
than whole sentences.

If your answer is no, then proceed to the nexi page. You may, however, have some
ideas, concerns, or interest about a particular need even though it does not directly
concern your group. In that case, please do not hesitate to answer any of the
questions if you wish. For example, the need on page 3 does not directly concemn
single 18-24 year olds, so the representative of that group could go on to the next
page, or she or he may decide to answer some of the questions (e.g. numbers 4,5,7).

Before you begin, please check off the group and occupation that fits you best:

Group that is being represented:___ 18 -24 yrs old, singles; _ 25 - 44 yrs old,
singles; ____ 45 - 99 yrs old, singles; ___ 18 - 24 yrs old, married; ___ 25 - 44 yrs old,
married; ___45-99 yrs old, married; ___ newcomers: 1 year on less.

Occupation: ____ Professicnal __ Student ___ Office ___ Trade ___ Homemaker
_ Retired.

Gender:___Male ___ Female.

THANK YOU FOR YOUR PARTICIPATION!



Need: To learn how the Bible relates to life today and how scripture supports it.

1.

2.

3

7.

8.

How important is this need for yovr group? ___ notatall, ___alittle bit, ___quite a bit.
To wha exteut is this need being met for your group? ___notatall, ___ alittle bit, ___ cuite a bit.

What resources listed below do you currently use to meet this need?

—Two weekly services, __Family Bible School, ___Junior Church/Kids Club, __ Nursery, ___Pioneer Clubs,
___Summer Vacation Bible School, __Womens' Ministries, ___Several cell groups:evenings, __ Weekly day Bible
study for women, __Coffee group every other Wednesday for newcomers, ___Aduit Fellowship committee events,
. —Young adults events, ___Youth group events, __ Mens’ breakfast 3 times a year, ___Healthy eating groups for
men and women, __ Pastors, __ Deacons, __ Church Board, __ Trustee Board, __ Various church committees:
(__Missions, ___Adult Fellowship, __ Young Adults, __ Yowh, __Music, __ Floral, __ Sports, __Ushers,
___Personnel/Nominating), __ Peer counseling (informal), __People with the gift of hospitality, __People with
preaching/teaching gifts, ___Choir, ___People with the gift of music, ___Hymnals,organ,pianv, __ Budget/good
stewardship, ___Church building, __Kitchen facilities, __AV equipment (VCR TV,computer,photocopier),
—Craft supplies, __denominational support, __Coopcrative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, ___Board for Evangelism and CI % Planting, __Board for World Missions,
___Board for Ministry and Doctrine), ___Evangelical Visitor (BIC M. _azinz), ___Missionaries, __Conferences:
General/Regional, ___Chsistian schools: NCC, Rockway Mennonite, EBC, Messiah College, __ Camp
Kahquah/Niagara Family Camp, ___Mennonite Central Committee, ___Mennonite Credit Union, ___Evangelical
Fellowship of Canada.

What issues or concerns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, _ _ More than
once aweek, ___Once amonth, ___ Twice amonth, ___ Bi-monthly, ___ Less that 6 times a year.

¢. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

— Weekdays. Which days? ___Monday, __Tuesday, __ Wednesday, ___Thursday ___ Friday.
Weeknights. Which nights? __Monday, ___Tuesday, ___Wednesday, ___Thursday, __ Friday.

—— Weekends. When? __ Saturday moming, __ Saturday afternoon, ___Saturday evening, ___Sunday
Liternoon.

Are you willing to help to meet this need?

Of the resources listed above please underline those resources which you are unaware of.



Need: To have studies on families and raising families in the 20th century.

L

£:0w important is this need for your group? __ notatall, ___ alittle bit, ___quite a bit.
To what extent is this need being met for your group? ___notatall, ___alittle bit, ___ quite a bit.

What resources listed below do you currently use to meet this need?

—Two weekly services, __Family Bible School, ___Junior Church/Kids Club, __ Nursery, __ Pioneer Clubs,
—Summer V. ~ation Bible School, __ Womens® Ministries, __Several cell groups:evenings, ___Weekly day Bible
study for women, __Coffee group every other Wednesday for newcomers, ___Adult Fellowship committee events,
——Young adults events, __Youth group events, ___Mens’ breakfast 3 ‘imes a year, __Healthy eating groups for
men and women, ___Pastors, __ Deacons, __ Church Board, __ Trustee Board, __ Various church committees:
(___Missions, __ Adult Fellowship, __Young Adults, _ Youth, __ Music, __ Floral, __ Sports, __ Ushers,
___Personnel/Nominating), ___Peer counseling (informal), __People with the gift of hospitality, ___People with
preaching/teaching gifts, ___Choir, __People with the gift of music, __Hymnals,organ,piano, ___Budget/good
stewardship, ___Church building, __ Kitchen facilities, ___AV equipment (VCR,TV,computer,photocopier),
—Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, __Boatd for Evangelism and Church Planting, __Board for World Missions,
___Board for Ministry and Doctrine), .__Evangelical Visitor (BIC Magazine), __ Missionaries, __Conferences:
General/Regional, __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, __Camp
Kahquah/Niagara Family Camp, __Mennonite Central Committee, ___Mennonite Credit Union, __Evangelical
Fellowship of Canada.

What issues 0~ concerns do you have about this need?

WL. 1t resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), ___long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once a week, ___Once a month, ___ Twice amonth, ___ Bi-monthly, ___T.ess that 6 times a year.

¢.  ‘When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

. Weekdays. Which days? __ Monday, ___Tuesc.. ___Wednesday, __Thursday, __ Friday.
—— Weeknights. Which nights? ___Monday, ___Tuesday, ___Wednesday, __Thursday, ___Friday.

— Weekends. When? __ Saturday moming, __ Saturday aftemoon, __ Saturday evening, __Sunday
afternuon,

7. Are you willing to help to meet this need?



Need: To know God’s will and to be sensitive to the Spirit.

1.

How important is this need for your group? ___not at all, __alittle bit, __ quite a bit.
To what extent is this need being met for your group? ___ notatall, ___ alittle bit, ___ quite a bit.

What resources listed below do you currently use to meet this need?

—.Two weekly services, ____Family Bible School, __ Junior Church/Kids Club, ___ Nursery, ___Pioneer :ubs,
—Summer Vacation Bible School, __ Womens’ Ministries, __Several cell groups:evenings, ___ Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ___Adult Fellowship committee events,
—-Young acaits events, ___Youth group events, ____Mens’ hreakfast 3 times a year, ___Healthy eating groups for
men and won.en, __ Pastors, ___Deacons, ___Church Board, ___ Trusiee Board, ____Various church committees:
(___Missions, __Adult Fellowship, __ Young Adults, _ Youth, ___ Music, __ Floral, __Sports, __ Ushers,
___Personnel/Nominating), ___Peer counseling (informal), ___People with thk gift of hospitality, ___People with
preaching/teaching gifts, ___Choir, __People with the gift of music, __Hymnals,organ,piano, __ Budget/good
stewardship, ___Clurch building, __ Kitchen facilities, __AV equipment (VCR,TV computer,photocopier),
——Craft supplies, .__denominational support, ___Coopenative Ministries: (___ Board for Congregational Life,
__Board for Brotherhood Concerns, __Board for Evangelism and Church Planting, ___Board for World Missions,
___Board for Ministry and Doctrine), __Evangelical Visitor (BIC Magazine), ___Missionaries, __Conferences:
General/Regional, ___Chnstian schools: NCC, Rockway Mennonite, EBC, Messiah College, _ Camp
Kahquah/Niagara Family Camp, __Mennonite Central Committee, ___Mennonite Credit Union, ___Evangelical
Fellowship of Canada.

What issues or concemns do you have about this . .ed?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), ___long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once & week, ___ Once a month, ___ Twice a month, ___Bi-monthly, ___ Less that 6 times a yea .

¢. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

_ Weekdays. Which days? __Monday, ___Tuesday, __Wednesday, __ Thursday, ___Friday.
— Weeknights. Which nights? __Monday, ___ Tuesday, __Wednesday, __Thursday, ___Friday.

— Weekends. When? ___Saturday moming, __ Saturday aftemoon, __ Saturday evening, __ Sunday
afternoon,

7. Are you willing to help to meet this need?
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Need: A prayer support chain.

1. How important is this need for your group? ___notatall, __ alittle bit, ___ quite a bit.
2. Towhat extent is this need being met for your group? ___notat all, —alittle bit, ___ quite a bit.

3. What resources listed below do you currently use to meet this need?

—Two weekly services, ___Family Bible School, __Junior Church/Kids Club, ___Nursery, ___ Pioneer Clubs,
—-Summer Vacation Bible School, ___Womens’ Ministries, __Several cell groups:evenings, ___Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ___Adult Fellowship committee events,
—Young adults events, __Youth group cvents, ___Mens’ breakfast 5 times a year, —Healthy eating groups for
men and women, __ Pastors, ___Deacons, __Church Board, __ Trustee Board, __ Various church committees:
(__Missions, __ Adult Fellowship, __ Young Adults, _ Youth, __ Music, __ Floral, __Sports, __Ushers,
___Personnel/Nominating), __ Peer counseling (informal), ___People with the gift of hospitality, ___People with
preaching/teaching gifts, ___Choir, ___People with the gift of music, —Hymnals,organ,piano, ___Budget/good
stewardship, __Church building, ___Kitchen facilities, __AV equipment (VCR,TV,computer,photocopier),
—Craft supplies, __denominational support, ___Cooperative Ministries: (___ Board for Congregciional Life,
___Board for Brotherhood Concerns, __ Board for Evangelism and Church Planting, ___Board for World Missions,
___Board for Ministry and Doctrine), ___Evangelical Visitor (BIC Magazine), __ Missionaries, ____Conferences:
General/Regionai, ___Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, __Camp
Kahquah/Niagara Family Camp, ___Mennonite Central Committee, ___Mennonite Credit Union, —_Evangelical
Fellowship of Canada.

4. What issues or concerns do you have about this need?

5. What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

6. Inorder to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: __ short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once a week, ____Once amonth, __ Twice a month, __ Bi-monthly, ___ Less that 6 times a year.

¢.  When woul" you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

— Weekdays. Which days? __ Monday, ___Tuesday, —Wednesday, ___Thursday, ___Friday.
—— Weeknights. Which nights? ___Monday, ___Tuesday, —Wednesday, __ Thursday, ___Friday.

— Weekends. When? __ Saturday moming, __Saturday afternoon, __Saturday evening, __ Sunday
afternoon.

7. Are you willing to help to meet this need?



Need: To feel the assurance of belonging to Christ’s family and chuzch body.

1.

2,

How important is this need for your group? __notatall, ___a little bit, ___quite a bit.
To what extent is this need being met for your group? __notat all, __ alitde bit, ___ quite a bit.

What resources listed below do you currently use to meet this need?

—Two weekly services, ___Family Bible School, __ Junior Church/Kiz. Club, __Nursery, ___ Pioneer Clubs,
——.Summer Vacation Bible School, ___Womens® Ministries, ___Several cell g-oups:evenings, ___Weekly day Bible
study for women, __ Coffee group every other Wednesday for newcomers, __Adult Fellowship committee events,
—Young adults events, __Youth group events, __Mens’ breakfast 3 times a year, —Healthy eating groups for
men and women, ___Pastors, __Deacons, ___Church Board, ___Trustee Board, —Various church committees:
iMissions, __Adult Fellowship, __Young Adults, __ Youth, __Music, __ Floral, —Sports, __ Ushers,
__Personnel/Nominating), __Peer counseling (informal), ___People with the gift of hospitality, __People with
preaching/teaching gifts, ___Choir, ___People with the gift of music, —Hymnals,organ,piano, __Budget/good
stewardship, ___Church building, __Kitchen facilities, ___AV equipment (VCR,TV,computer,photocopier),
—Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, ___Board for Evangelism and Church Planting, ____Board for World Missions,
__Board for Ministry and Doctrine), ___Evangelical Visitor (BIC Magazine), ___Missionaries, ___Conferences:
General/Regional, __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, ___Camp
Kahquah/Niagara Family Camp, __Mennonite Central Committee, ___Mennonite Credit Union, __ Evangelical

Fellowship of Canada.

What issues or concerns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. Do you think this resource should be: ___ short term(3 - 12 weeks), ____ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
onceaweek, ___Once amonth, ___ Twice amonth, ___ Bi-monthly, ___ Less that 6 times a year.

¢. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

— Weekdays. Which day=? __Monday, __Tuesday, ___Wednesday, __Thursday, ___Friday.
— Weeknights. Which nights? ___Monday, ___Tuesday, ___Wednesday, __ Thursday, ___Friday.

— Weekends. When? __ Saturday moming, __Saturday afternoon, _ __Saturday evening, ___ Sunday
afternoon.

7. Are you willing to help to meet this need?



Need: For more cell groups.

1.

How important is this need for your group? ____notatall, ___alittle bit, ___ quite a bit.
To what extent is this need being met for your group? ___notatall, ___ alittle bit, ___ quite a bit.

What resources listed below do you currently use to meet this need?

——Two weekly services, __Family Bible School, __Junior Church/Kids Club, ___Nursery, __ Pioneer Clubs,
——Summer Vacation Bible School, __Womens’ Ministries, __Several cell groups:evenings, __Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ___Adult Fellowship committee events,
—Young adults events, ___Youth group events, __ Mens’ breakfast 3 times a year, ___Healthy eating groups for
men and women, __ Pastors, ___Deacons, ___Church Board, __Trustee Board, ___ Various church committees:
(__Missions, __Adult Fellowship, __Young Adults, __ Youth, ___Music, __ Floral, __Sports, ___Ushers,
—Personnel/Nominating), __Peer counseling (informal), __ People with the gift of hospitality, __People with
preachingfteaching gifts, ___Choir, __People with the gift of music, ___Hymnals,organ,piano, — Budget/good
stewardship, __Church building, __Kitchen facilities, __AV equipment (VCR,TV,computer,photocopier),
—Craft supplies, __denominational support, _Cooperative Ministries: (___ Board for Congregational Life,
—Board for Brotherhood Concerns, ___Board for Evangelism and Church Planting, __ Board for World Missions,
__Board for Ministry and Doctrine), __Evangelical Visitor (BIC Magazine), __ Missionaries, ___Conferences:
General/Regional, __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, ___Camp
Kahquah/Nisgara Family Camp, ___Mennonite Central Committee, ___Mennonite Credit Union, —_Evangelical
Fellowship of Canada.

What issues or concemns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More *han
once aweek, __ Once amonth, ____ Twice amonth, __ Bi-monthly, ___ Less that 6 times a year.

¢.  When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

—— Weekdays. Which days? __Monday, ___Tuesday, ___Wednesday, __ Thursday, ___Friday.
— Weeknights. Which nights? ___Monday, ___Tuesday, __Wednesday, ___Thursday, __Friday.

— Weekends. When? __ Saturday moming, __ Saturday afternoon, __Saturday evening, __ Sunday
afternoon.

7. Are you willing to help to meet this need?



Need: To give support to new-con.ers.
1. How important is this need for your group? ___notatall, __ alittle bit, ___quite a bit.
2. To what extent is this need being met for your group? ___notatall, ___ alittle bit, ___ quite a bit.

3. What resources listed below do you currently use to meet this need?

__Two weekly services, __Family Bible School, __Junior Church/Kids Club, _Nursery, ___Pioneer Clubs,
__Summer Vacation Bible School, ___Womens’ Ministries, ___Several cell groups:evenings, ___Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ___Adult Fellowship committee events,
__Young adults events, ___Youth group events, ___Mens’ breakfast 3 times a year, ___Healthy eating groups for
men and women, __ Pastors, ___Deacons, __ Church Board, __ Trustee Board, ___Various church committees:
(___Missions, __ Adult Fellowship, __ Young Adulls, Youth __Music, __ Floral, __Sports, ___Ushers,

Personuel/Nammalmg), ___Peer counseling (informal) People le with the glft of hospntahty, People with
preaching/teaching gifts, ___Choir, ___People with the gnft of music, __Hymnals,organ,piano, ___Budget/good
stewardship, ___Church building, __Kitchen facilities, __AV equipment (VCR,TV,computer,photocopier),

___Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,

___Board for Brotherhood Concerns, __Board for Evangelism and Church Planting, ___Board for World Missions,

Board for Ministry and Docmne) Evangelical Visitor (BIC Magazine), stsionaries, ___Conferences:
General/Regxoqal __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, __Camp
Kahquah/Niagara Family Camp, ___Mennonite Central Committee, ___Mennonite Credit Union, ___Evangelical

Fellowship of Canada.

4, What issues or concerns do you have about this need?

5. What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

6. Inorder to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. Do you think this resource should be: ___short term(3 - 12 weeks), ___long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, __ More than

once a week, ___ Once amonth, ___ Twice a month, __ Bi-monthly, ___ Less that 6 times a year.

c. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,

etc..
____ Weekdays. Which days? ___Monday, __ Tuesday,
—__ Weeknights. Which nights? ___Monday,

Wednesday, ____Thursday, ___Friday.

Tuesday, ___Wednesday, __ Thursday, ___Friday.

___ Weekends. When? __Saturday moming, __ Saturday aftermoon, ___Saturday evening, ___Sunday

afternoon.

7. Are you willing to help to meet this need?



Need: To meet ~ther Christian parents with children approximate to our childrens’ ages.

1.

How important is this need for your group? ___notatall, __ alittle bit, ___ quite a bit.

2. To what extent is this need being met for your group? ___notatall, ___alittle bit, ___ quite a bit.

3.

4.

5.

6.

What resources listed below do you currently use to meet this need?

__ Two weekly services, ___Family Bible School, ___Junior Church/Kids Club, __ Nursery, __ Pioneer Clubs,
___Summer Vacation Bible School, ___ Womens’ Ministries, ____Several cell groups:evenings, ___Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ___Adult Fellowship committee events,
___Young adults events, ___Youth group events, ___Mens’ breakfast 3 times a year, __Healthy eating groups for
men and women, ___ Pastors, ___Deacons, ___Church Board, __ Trustee Board, ___Various church committees:
(___Missions, ___Adult Fellowship, __ Young Adults, __ Youth, __ Music, __ Floral, __Sports, __ Ushers,
___Personnel/Nominating), ___Peer counseling (informal), ___People with the gift of hospitality ___People with
preaching/teaching gifts, __ Choir, ___People with the gift of music, ___Hymnals,organ,piano, _ Budget/good
stewardship, __Church building, __Kitchen facilities, ___AV equipment (VCR,TV.computerphotocopier),
___ Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, __Board for Evangelism and Church Planting, ___ Board for World Missions,
___Board for Ministry and Doctrine), __Evangelical Visitor (BIC Magazine), __Missionaries, __Conferences:
General[Regional, ___ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, ___Camp
Kahquah/Niagara Family Camp, ___Mennonite Central Committee, __Mennonite Credit Union, __Evangelical
Fellowship of Canada.

What issues or concerns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. Do you think this resource should be: ___ short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once a week, ___ Once amonth, ___ Twice a month, ___ 3i-raonthly, ____ Less that 6 times a year.

c. When would you (and family members) like to participat. n this resource? First choice=1, second choice=2,
etc..

__ Weekdays. Which days? __Monday, ___Tuesday, __ Wednesday, ___Thursday, ___Friday.
__ Weekuights. Which nights? __Monday, ___Tuesday, ____Wednesday, ___Thursday, __ Friday.

____ Weekerds. When? __ Saturday moming, __ Saturday afternoon, ___Saturday evening, ___ Sunday
afternoon.

7. Are you willing to help to meet this need?
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Need: For a group to take care of physical needs of the Body at times of sickness and death.

1. How important is this need for your group? ___notatall, ___alittle bit, ___quite a bit.
2. To what extent is this need being met for your group? ____notatall, ___alittle bit, ___ quite a bit.

3. What resources listed below do you currently use to meet this need?

___Two weekly services, ___Family Bible School, __ Junior Church/Kids Club, __ Nursery, ___Pioneer Clubs,
___Summer Vacation Bible School, __ Womens’ Ministries, ___Several cell groups:evenings, ___Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ____Adult Fellowship committee events,
__Young adults events, ____Youth group events, ___Mens’ breakfast 3 times a year, ___Healthy eating groups for
men and women, ___Pastors, ___Deacons, __ Church Board, __ Trustee Board, ___Various church committees:
(__Missions, __Adult Fellowship, ___Young Adults, __ Youth, __ Music, __Floral, __ Sports, __ Ushers,
___PersonneliNominating), ___Peer counseling (informal), __People with the gift of hospitality, __People with
preachingfteaching gifts, ___Choir, ___People with the gift of music, ____Hymnals,organ,piano, ___Budget/good
stewardship, __ Church building, ___Kitchen facilities, __AV equipment (VCR,TV,computer,photocopier),
__ Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, ___Poard for Evangelism and Church Planting, __Board for World Missions,
___Board for Ministry and Doctrine), __Evangelical Visitor (BIC Magazine), ___Missionaries, ___Conferences:
General/Regional, __Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, ___ Camp
Kahquah/Niagara Family Camp, ___Mennonite Central Committee, ___Mennonite Credit Union, ___ Evangelical
Fellowship of Canada.

4. What issues or concems do you have about this need?

5. What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

6. In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once a week, ___ Once amonth, ___ Twice amonth, ___ Bi-monthly, ___ Less that 6 times a year.

¢. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

___ Weekdays. Which days? ___Monday, __ Tuesday, ___Wednesday, ___ Thursday, ___Friday.
___ Weeknights. Which nights? ____Monday, __Tuesday, ___Wednesday, __Thursday, ___Friday.

___ Weekends. When? ___Saturday moming, __ Saturday afternoon, ___ Saturday evening, ___ Sunday
afternoon.

7. Are you willing to help to meet this need?
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Need: For more organized events for all age groups including families and new couples, both
separately and collectively.

1. How important is this need for your group? ___notatall, ___alittle bit, ___ quite a bit.
2. To what extent is this need being met for your group? ___notatall, ___ alittle bit, ___ quite a bit.

3. What resources listed below do you currently use to meet this need?

___Two weekly services, __Family Bible School, ____Junior Church/Kids Club, __Nursery, ___Pioneer Clubs,
___Summer Vacation Bible School, __ Womens' Ministries, ___Several cell groups:evenings, __ Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, __Adult Fellowship committee events,
___Young adults events, __Youth group events, ___Mens’ breakfast 3 times a year, ___Healthy eating groups for
men and women, ___ Pastors, __ Deacons, __ Church Board, ___Trustee Board, ___Various church commit.ees:
(__Missions, __Adult Fellowship, __ Young Adults, __ Youth, __ Music, _ Floral, __Sports, __ Ushers,
___PersonnellNominating), ___Peer counseling (informal), ___People with the gift of hospitality ___People with
preaching/teaching gifts, ___Choir, __ People with the gift of music, ___Hymnals,organ,piano, __Budget/good
stewardship, ___ Church building, __ Kitchen facilities, ___ AV equipment (VCR,TV.computer,photocopier),
___Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, ___Board for Evangelism and Church Planting, ___Board for World Missions,
__ Board for Ministry and Doctrine), ___Evangelical Visitor (BIC Magazine), ___Missionaries, __Conferences:
General/Regional, __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, __ Camp
Kahquah/Niagara Family Camp, ___ Mennonite Central Committee, __Mennonite Credit Union, ___Evangelical
Fellowship of Canada.

4. What issues or concemns do you have about this need?

5. What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

6. In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), __ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once a week, ___ Once amonth, ___ Twice amonth, ___ Bi-monthly, ___ Less that 6 times a year.

c. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

___ Weekdays. Which days? __Monday, __ Tuesday, __ Wednesday, __ Thursday, __ Friday.
___ Weeknights. Which nights? ___Monday, __Tuesday, ____Wednesday, __Thursday, __Friday.

___ Weekends. When? __ Saturday moming, __ Saturday afternoon, __ Saturday evening, ___ Sunday
afternoon.

7. Are you willing to help to meet this need?
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Need: Sunday school classes that deal with current problems that I’m facing, such as parent-teen
relationships.

1.

How important is this need for your group? ___ notat all, ____alittle bit, ___ quite a bit.
To what extent is this need beir2 met for your group? ___notatall, ___a litte bit, ___ quite a bit.

What resources listed below do you currently use to meet this need?

___Two weekly services, __Family Bible School, ___Junior Church/Kids Club, ___Nursery, ___Pioneer Clubs,
___Summer Vacation Bible School, __ Womens’ Ministries, ___Several cell groups:evenings, ___ Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ___ Adult Fellowship committee events,
___Young adults events, ___Youth group events, ___Mens’ breakfast 3 times a year, ___Healthy eating groups for
men and women, ___ Pastors, __ Deacons, __ Church Board, ___Trustee Board, ___Various church committees:
(__Missions, __Adult Fellowship, __ Young Adults, __ Yowh, __ Music, __ Floral, __Sports, __Ushers,
___Personnel/Nominating), __Peer counseling (informal), ___People with the gift of hospitality, __People with
preaching/teaching gifts, ___Choir, __ People with the gift of music, ___Hymnals,organ,piano, ___Budget/good
stewardship, __ Church building, __ Kitchen facilities, ___AV equipment (VCR,TV,computer,photoccpier),
__ Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, ___Board for Evangelism and Church Picnting, ___Board for World Missions,
___Board for Ministry and Doctrine), ___Evangelical Visitor (BIC Magazine), __ Missionaries, __Conferences:
General/Regional, __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, ____Camp
Kahquah/Niagara Family Camp, __ Mennonite Central Committee, ___Mennonite Credit Union, ___Evangelical

Fellowship of Canada.

What issues or concerns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. Do you think this resource should be: ____short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once aweek, ___Once amonth, ___ Twice amonth, ___ Bi-monthly, ___Less that 6 times a year.

c.  When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

___ Weekdays. Which days? __Monday, __Tuesday, __ Wednesday, __Thursday, __Friday.
___ Weeknights. Which nights? ___Monday, ___Tuesday, __ Wednesday, ___Thursday, ___Friday.

___ Weekends. When? __ Saturday moming, ___ Saturday afternoon, __ Saturday evening, __ Sunday
afternoon.

7. Are you willing to help to meet this need?
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Need: To be continually learning about Christ and our walk with Him, and continue to grow.

How important is this need for your group? ___notatall, ___ alittle bit, ___ quite a bit.
To what extent is this need being met for your group? ___notatall, ___ a little bit, ___ quite a bit.

What resources listed below do you currently use to meet this need?

——Two weekly services, ___Family Bible School, __ Junior Church/Kids Club, __ Nursery, __ Pioneer Clubs,
—Summer Vacation Bible School, ___Womens’ Ministries, ___Several cell groups:evenings, ___Weekly day Bible
study for women, ___Coffec group every other Wednesday for newcomers, ___Adult Fellowship commuttee events,
—Young adults events, __ Youth group eve.its, ___Mens' breakfast 3 times a year, _Healthy eating groups for
men and women, __Pastors, __ Deacons, __ Church Board, ___ Trustee Board, arious church committees:
(__Missions, __Adult Fellowship, __ Young Adults, __ Youth, __ Music, Floral ___Sports, __ Ushers,

Pcrsomnel/Nommarmg) —Peer counseling (mfonnal), ] eople with the glft of hospitality, __Peoplc with
preaching/teaching gifts, ____Choir, __People with the gift of music, ___Hymnals,organ,piano, __ Budget/good
stewardship, ___Church building, __Kitchen facilities, __AV equipment (VCR,TV,computer,photocopier),
—Craft supplies, ___denominational support, __ Cooperative Ministries: (___ Board for Congregational Life,

____Board for Brotherhood Concerns, ___Board for Evangelism and Church Planting, ___Board for World Missions,

Board Jor Ministry and Doctrine), _ —_Evangelical Visitor (BIC Magazine), __ | wsionmies, —Conferences:
Gemra.Vchlonal —Christian  schools: NCC, Rockway Mennonite, EBC, Messiah College, __C .mp
Kahquah/Niagara Family Camp, __Mennonite Central Committee, __Mennonite Credit Union, ___Evangesical
Fellowship of Canadz.

What issues or concerns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. Do you think this resource should be: ___ short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, __ More than
once a week, ___ Once amonth, __ Twice amonth, ___ Bi-monthly, ___ Less that 6 times a year.

c. When would you (and family members) like to participat: in this resource? First choice=1, second choice=2,
etc..

—— Weekdays. Which days? ___Monday, ___Tuesday, ___Wednesday, ___Thursday, __ Friday.
—_ Weekrights. Which nights? __Monday, ___Tuesday, ___Wednesday, _ Thursday, __Friday.

—— Weekends. When? ___Saturday moming, ___Saturday aftermoon, __ Saturday evening, __ Sunday
afternoor..

7. Are you willing to help to meet this need?
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Need: Close relationships with believers on a one-to-one basis.

1.

How important is this need for your group? ___notatall, ___ alittle bit, _ __ quite abit.

2. To what extent is this need being met for your group? __notatall, ___¢ litle bit, ___ quite abit.

What resources listed below do you currently use to meet this need?

. Two weekly services, ___Family Biblc School, ___Junior Chuch/Kids Club, __ Nursery, ___P:‘oneer Clubs,

—_Summer Vacation Bitle School, ___Womens' Mlmsmcs, —_Several cell groups:evenings, __Weekly day Bible
study for women, __ Coffee group evcry other Wednesday for newcomers, ___Adult Fellowship committee events,
—Young adults events, ___Youth group events, ___Mens’ breakfast 3 times a year, ___ Healthy eating groups for
men and women, ___Pastors, __ Deacons, __ Church Board, __Trustee Board, ___ Various church committees:
(__Missions, __ Adult Fellowship, __ Young Adults, __ Youth, ___ Music, __Floral, __Sports, __Ushers,

Personnel/Normnazmg), _—Peer counseling (informal), —.._People with the gxft of hospitality, ___People with
preaching/teaching gifts, __ Choir, ___People with the gift of music, ___Hymnals,organ,piano, ___Budget/good
stewardship, ___ Church building, __Kitchen facilities, __AV equipment (VCR,TV,computer,photocopier),

—Craft supplies, ___denomin-tional support, __Cooperative Ministries: (___ Board jfor Congreguional Life,

___Board for Brotherhood Concerns, ___Board for Evangelism and Church Plarmng, Board for World Missions,

Board for Ministry and Doctrme). . Evangelical Visitor (BIC Magazine), _ Mis<’ naries, __ Conferences:
Gencral/Reglonal __Christiar.  schools: NCC, Rockway Mennonite, EBC, M  -h College, __ Camp
Kahquah/Niagara Family Camp, __Mennonite Central Committee, ___Mennonite Ci.... Union, __ Evangelical
Fellowship of Canada.

What issues or concems do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and fanily members) be most interested in participating?

a. Do you think this resource should be; __ short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once a week, __ Once a month, ___ Twice amonth, ____ Bi-monthly, ____Less that 6 times a year.

¢. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

— Weekdays. Which days? ___Monday, ___Tuesday, ___Wednesday, ___Thursday, ___Friday.
—_ Weeknights. Which nights? ___Monday, __ Tuesday, ___Wednesday, ___Thursday, _ Friday.

__ Weekends. When? ___Saturday moming, __ Saturday aftemoon, ___Saturday evening, __ Sunday
afternoon.

7. Are you willing to help to meet this need?



15

Need: To know the availability of different counseling services.

1.

How important is this need for your group? ___notatall, __alittle bit, ____quite a bit.
To what extent is this need being met for your group? ___notatall, ___alittle bit, ___ quite a bit.

What resources listed below do you currently use to meet this need?

__Two weekly services, ___Family Bible School, ___Junior Church/Kids C".b, —Nursery, ___Pioneer Clubs,
—Summer Vacation Bible School, __Womens® Ministries, __Several cell gioups:evenings, __ Weekly day Bible
study for women, __Coffee group every other Wednesday for newcomers, ___ Adult Fellowship committee events,
——Young adults events, ___Youth group events, ___Mens’ breakfast 3 times a year, ___Healthy eating groups for
men and women, ___Pastors, ___ Deacons, ___Church Board, __ Trustee Board, __ Various church committees:
(__Missions, __Adult Fellowship, __ Young Adults, __Youth, _ Music, __ Floral, __ Sports, __ Ushers,
___PersonneliNominating), __Peer counseling (informal), ___ People with the gift of hospitality, —_People with
preaching/teaching gifts, __Choir, __People with the gift of music, __ Hymnals,organ,piano, __ Budget/good
stewardship, ___Church building, __ Kitchen facilities, ___AV equipment (VCR,TV computer,photocopier),
—Craf. supplies, __denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,
___Board fo~ Brotherhood Concerns, ___Board for Evangelism and Church Planting, __Board for World Missions,
___Board for Ministry and Doctrine), ___Evangelical Visitor (BIC Magazine), __ Missionaries, ___Conferences:
General/Regional, ___Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, __ Camp

Kahquah/Niagara Family Camp, __Mennonite Central Committee, __Mennonite Credit Union, ___ Evangelical
Fellowship of Canada.

What issues or conceras do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), ____ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once a week, ___ Once amonth, ___ Twice amonth, ___ Bi-monthly, ___ Less that 6 times a year.

c. When would you (and family members) like to participate in this resvurce? First choice=1, second choice=2.
etc..

__ Weekdays. Which days? _ _Monday, ___Tuesday, __Wednesday, ___Thursday, __ Friday.
__ Weekn'ghts. Which nights? __Monday, __Tuesday, __ Wednesday, __ Thursday, __ Friday.

— Weekends. When? __ Saturday moming, __Saturday afternoon, __ Saturday evening, __ Sunday
afternoon.

7. Are you willing to help to meet this need?
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Need: Support groups for people to meet others to share ideas and/or problems around issues such
as parenting and the family.

How important is this need for your group? ___notatall, ___ a little bit, ___quite a bit.
2. To what extent is this need being met for your group? ___notatall, __ alittle bit, ___ quite a bit.

3. Whatresources listed below do you currently use to meet this need?

___Two weekly services, __Family Bible School, ___Junior Church/Kids Club, __ Nursery, __ Pioneer Clubs,
___Summer Vacation Bible School, __Womens® Ministries, ___Several cell groups:eve ngs, ___Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ___ Adult « cllowship committee events,
_.Young adults events, ___Youth group events, ___Mer oreakfast 3 times a year, ___Healthy eating groups for
men and women, ___Pastors, ___ Deacons, ___ Church Board, ___Trustee Board, __ Various church ccinmittees:
(___Missions, __Adult Fellowship, __ Young Acdlts, __ Youth, __ Music, __ Floral, __ Sports, __ Ushers,
___Personnel/Nominating), ___ Peer counseling (informal), ___ People with the gift of hospitality, ___People with
preaching/teaching gifts, __ Choir, __People with the gift of music, __ Hymnalsorgan,piano, ___Budget/good
stewardship, ___Church building, __ Kitchen facilities, ___AV equipment (VCR,TV,computer,photocopier),
__Craft supplies, ___denominational support, __ Cooperative Ministries: (___ Board for Congregational Life,
__Board for Brotherhood Concerns, __Board for Evangelism and Church Planting, __Board for World Missions,
___Board for Ministry and Doctrine), ___Evangelical Visitor (BIC Magazine), __ Missionaries, ___Conferences:
General/Regional, __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, ___Camp
Kahquah/Niagara Family Camp, ___Mennonite Central Committee, __Mennonite Credit Union, __Evangelical
Fellowship of Canada.

4, What issues or concerns do you have about this need?

5. What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

6. In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

How often would you (and family members) participaie in this resource? ____ Once a week, __ More than
once a week, __ Once amonth, ___ Twice a month, ___ Bi-monthly, ___Less that 6 times a year.

¢. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

___ Weekdays. Which days? __ Monday, ___Tuesday, ___Wednesday, __Thursday, __Friday.
— Weeknights. Which nights? __Monday, ___Tuesday, __Wednesday, __Thursday, __ Friday.

__ Weekends. When? __ Saturday moming, __ Saturday aftemmoon, ___Saturday evening, ___Sunday
afteroon.

7. Are you willing to help to meet this ne. 1?
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Need: Car pools to church functions.

1.

7.

How important is this need for your group? ___notat all, ___alittle bit, __ quite a bit.
To what extent is this need being met for your group? ___notatall, ___a little bit, —__quite a bit.

What resources listed below do you currently use to meet this need?

—Two weekly services, __Family Bible School, ___Junior Church/Kids Club, —Nursery, __Pioneer Clubs,
—Summer Vacation Bible School, ___ Womens’ Ministries, ___Several cell groups:evenings, __ Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ___ Adult Fellowship committee events,
——Young adults events, __Youth group events, __Mens' breakfast 3 times a year, —_Healthy eating groups for
men and women, __ Pastors, ___Deacons, __Church Board, ___Trustee Board, ___Various church committees:
(__Missions, __ Adult Fellowship, __ Young Adults, __Youth, __ Music, __Floral, _ Sports, __Ushers,
—_Personnel/Nominating), ___Peer counseling (informal), __People with the gift of hospitality, __ People with
preachingfteaching gifts, __Choir, ___People with th yift of music, —Hymnals,organ,piano, ___Budget/good
stewardship, __ Church building, __ Kitchen facilities, ___AV equipment (VCR,TV,computer,photocopier),
— Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Li.
___Board for Brotherhood Concerns, ___Board for Evangelism and Church Planting, __Board for World Missions,
__Board for Ministry and Doctrine), ___Evangelical Viswor (BIC Magazine), —_Missionaries, ___Conferences:
General/Regional, __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, ___Camp
Kahquah/Niagara Fami’, Camp, __Mennonite Central Committee, __Mennonite Credit Union, ___ Evangelical
Fellowship of Canada.

What issues or concemns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas),

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. Do you think this resource should be: ___short term(3 - 12 weeks), ___ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? __ Once a week, ___ More than
once aweek, ___ Once amonth, ___ Twice amonth, ___ Bi-monthly, ___ Less that 6 times a year,

c.  When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

—— Weekdays. Which days? ___Monday, ___Tuesday, __Wednesday, —_Thursday, ___Friday.
—— Weeknights, Which nights? ___Monday, ___Tuesday, —.Wednesday, ___ Thursday, ___Friday.

— Weekends. When? __ Saturday moming, __ Saturday aftemnoon, —Saturday evening, __ Sunday
afternoon,

Are you willing to help to meet this need?



18

Need: Extra help in the church nursery for the infants and toddlers.

1. How important is this need for your group? ____notatall, ___alittle bit, ___ quite a bit.
2. To what extent is this need being met for your group? ___notatall, ___ a little bit, ___ quite a bit.

3.  What resources listec below do you currently use to meet this need?

_Two weekly services, __Family Bible School, _ Junior Church/Kids Club, ___Nursery, __Pioneer Clubs,
___Summer Vacation Bible School, __Womens’ Ministries, _ _Several cell groups:evenings, ____Weekly day Bible
study for women, ___ Coffec group every other Wednesday for newcomers, ___Adult Fellowship committee events,
—Young adult~ events, __ Youth group events, __Mens’ breakfast 3 times a year, ___Heailthy eating groups for
men aad women, __Pastors, ___Deacons, ___ Church Board, __ Trustee Board, __ Various church committezs:
(___Missions, ___ Adult Fellowship, __ Young Adults, __ Youth, __Music, __ Floral, __ Sports, __Ushers,
___Personnel/Nominating), ___Peer counseling (informal), __People with the gift of hospitality, ___People with
preaching/teaching gifts, __ Choir, __ People with the gift of music, ___Hymnals,organ,piano, ___ Budget/good
stewardship, ___Church building, __ Kitchen facilities, __AV equipment (VCR,TV.computer,photocopier),
_Craft supplies, ___ denominational support, __ Cooperative Ministries: (__ Board for Congregational Life,
__Board for Brotherhood Concerns, __Board for Evangelism and Church Planting, ___ Roard for World Missions,
___Board for Ministry and Doctrine), _ Evangelical Visitor (BIC Magazine), __Missionaries, ___ Conferences:
General/Regional, __ Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, ___Camp
Kahqual/Niagara Family Camp, ___Mennonite Central Committee, ___Mennonite Credit Union, ___Evangelical

Fellowship ~f Canada.

4. Whatissues or concems do you have about this need?

5. What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

6. Inorc -to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. 1o you think this resource should be: ____short term(3 - 12 weeks), ____ long term (6 -12 months or more)?
b. How often would you (and family members) participate in this resource? ___ Once a week, __ More than
once aweek, ___ Once amonth, ___ Twice amonth, ___ Bi-monthly, ___Less that 6 times a year.

c. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
eic..
_. Weekdays. Which days? __Monday, ___Tuesday, ___Wednesday, __Thursday, __Friday.
— Weeknights. Which nights? ___Monday, ___Tuesday, __ Wednesday, __Thursday, __ Friday.

— Weekends. When? __ Saturday moming, __ Saturday afternoon, __Saturday evening, ___ Sunday
afternoon.

7. Are you willing to help to meet this need?
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Need: Mail boxes in the church for all the families attending Westheights.

1.

7.

How important is this need for your group? ___notatall, ____a little bit, ___quite a bit.
To what extent is this need being met for your group? ___notatall, ___alittle bit, ___quite a bit.

What resources liz.cd below do you currently use to meet this need?

—Two weekly services, ___Family Bible School, __ Junior Church/Kids Club, __ Nursery, __ Pioneer Clubs,
——Summer Vacation Bible School, __Womens’ Ministries, ___Several cell groups:evenings, ___Weekly day Bible
study for women, ___ Coffee group every other Wednesday for newcomers, ___Adult Fellowship committee events,
——Young adults events, ___Youth group events, ___Mens’ breakfast 3 times a year, ___Healthy eating groups for
men and women, ___Pastors, ___Deacons, ____Church Board, ___ Trustee Board, __Various church committees:
(__Missions, __Adult Fellowship, ___Young Adults, __ Youth, __ Music, __Floral, __Sports, __Ushers,

Personnel/Nommatmg), —Peer counseling (mformal) People le with the gxft of hospitality, ___People with
preaching/teaciting gifts, ___Choir, ___People with the glft of music, ___ Hymnals,organ,piano, ___Budget/good
stewardship, __ Church bunldmg. —Kitchen faciliies, _AV equipruent (VCR,TV,computer,photocopier),
—Craft supplies, __denominational support, __Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, ___Board for Evangelism and Church Planting, ___Boara ju- "World Missions,
___Board for Ministry and Doctrine), ___Evangelical Visitor (BIC Magazine), ___ Missionaries, ___Conferences:
General/Regional, ___Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, __Camp
Kahquah/Niagara Family Camp, __Mennonite Central Committee, __Mennonite Credit Union, ___Evangelical
Fellowship of Canada.

What issues or concemns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

Do you think this resource should be: ___ short term(3 - 12 weeks), ____ long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ____ More than
once a week, ___ Once amonth, ___ Twice amonth, ___ Bi-monthly, ____ Less that 6 times a year.

¢. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

. Weekdays. Which days? ___Monday, ___Tuesday, _ Wednesday, ___ Thursday, __ Friday.
— Weekaights. Which nights? __ Monday, __Tuesday, ___Wednesday, ___Thursday, __Friday.

—— Weekercs. wnen? ___Saturday moming, __ Saturday afternoon, __ Saturday evening, __ Sunday
afternoon.

Are you willing to heip to meet this need?



20

Need: A church library with books for all ages, and a master reading list of recommended books
on subjects such as eternal security, depression, and grief.

How important is this need for yow group? ____notatall, ___alittle bit, __quitea bit.
To what extent is this need being met for your group? ___notatall, __alitde bit, ___ quite abit.

What resources listed below do you currently use io meet this need?

___Two weekly services, ___Family Bible School, ___Junior Church/Kids Club, __ Nursery, ___Pioneer Clubs,
___Summer Vacation Bible School, ___Womens’ Ministrics, ___Several cell groups:evenings, ___Weekly day Bible
study for women, ___Coffee group every other Wednesday for iicvcomers, ___Adult Fellowship committee events,
___Young adults events, ___Youth group events, __Mens’ breakfast 3 times a year, ____Healthy eating groups for
men and women, __Pastors, __Deacons, ___Church Board, ___Trustee Board, __ Various church committees:
(__Missions, ___Adult Fellowship, __Young Adults, __Youth, __ Music, __Floral, __Sports, __ Ushers,
___Personnel/Nominating), ___Peer counseling (informal), __People with the gift of hospitality, ____People with
preaching/teaching gifts, __ Choir, ___People with the gift of music, ___Hymnals,organ,piano, ___Budget/good
stewardship, __Church building, __Kitchen facilities, _AV equipment (VCR,TV,computer,photocopier),
___Craft supplies, ___denominational support, __Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, ___Board for Evangelism and Church Planting, __Board for World Missions,
___Board for Ministry and Doctrine), __Evangelical Visitor (BIC Magazine), ___Missionaries, ___Conferences:
General/Regional, ___Christian schools: NCC, Rockway Mennonite, EBC, Messiah College, _ Camp
Kahquah/Niagara Family Camp, __Mennonite Central Committee, ___Mennonite Credit Union, ___Evangelical

Fellowship of Canada.

‘What issues or concerns do you have about this need?

What resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. Do you think this resource should be: ____ short term(3 - 12 weeks), ___long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ____ Once a week, ___ More than
once a week, ___ Once amonth, ___ Twice amonth, ___ Bi-monthly, ___ Less that 6 times a year.

c. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

___ Weekdays. Which days? __Monday, __Tuesday, ___Wednesday, __Thursday, ___Friday.
___ Weeknights. Which nights? __Monday, ___Tuesday, ___Wednesday, ___Thursday, __Friday.

___ Weekends. When? __Saturday moming, __ Saturday aftemoon, ___ Saturday evening, __ Sunday
afternoon.

Are you willing to help to meet this need?
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Need: A P.A. system with speakers into the nursery, which can be used to tape messages.

1. How important is this need for your group? ___ notatall, ___ alittle bit,___ quite a bit.
2. To what extent is this nieed being met for your group? ___notatall, ____alittle bit, _ quite a bit.

3, What resources listed below do you currently use to meet this need?

—_Two weekly services, ___Family Bible School, ___Junior Church/Kids Club, __Nursery, ___Pioneer Clubs,
___Summer Vacation Bible School, ___ Womens® Ministries, ___Several cell groups:evenings, ___Weekly day Bible
study for women, ___Coffee group every other Wednesday for newcomers, ____Aduit Fellowship committee events,
— Young adults events, ___Youth group events, ___Mens’ breakfast 3 times a year, ___ Healthy eating groups for
men and women, ___ Pastors, ___Deacons, ___Church Board, __ Trustee Board, ___ Various church committees:
(_Missions, ___Adult Fellowship, __Young Adults, __ Yowth, __ Music, ___ Floral, __ Sports, __ Ushers,
___Personnel/Nominating), ___ Peer counseling (informal), __People with the gift of hospitality, __People with
preaching/teaching gifts, ___Choir, __ People with the gift of music, ___Hymnals,orgar piano, __ Budget/good
stewardship, ___Church building, ___Kitchen facilities, __AV equipment (VCR,TV,computer,photocopier),
___Craft supplies, ___denominational support, ___Cooperative Ministries: (___ Board for Congregational Life,
___Board for Brotherhood Concerns, ___Board for Evangelism and Church Planting, __Board for World Missions,
___Board for Ministry and Doctrine), ___Evangelical Visitor (BIC Magazine), ___Missionaries, ___Conferences:
General/Regional, ___Christian schools: NCC, Rockway Mennonite, EBC, Messish College, __Camp
Kahquah/Niagara Family Camp, ___Mennonite Central Committee, ___Mennonite Credit Union, __ Evangelical
Fellowship of Canada.

4. What issues or concerns do you have about this need?

5. ".Vhat resource(s) can you suggest to meet this need? (Use the list above or your own ideas).

6. In order to meet this need, which ONE resource would you (and family members) be most interested in participating?

a. Do you think this resource should be: ___ short term(3 - 12 weeks), ___long term (6 -12 months or more)?

b. How often would you (and family members) participate in this resource? ___ Once a week, ___ More than
once a week, __ Once amonth, ____ Twice amonth, ___ Bi-monthly, __ Less that 6 times a year.

¢. When would you (and family members) like to participate in this resource? First choice=1, second choice=2,
etc..

—__ Weekdays. Which days? ___Monday, __ Tuesday, __ Wednesday, ____Thursday, __ Friday.
____ Weeknights. Which nights? ___Monday, ___Tuesday, __ Wednesday, ___Thursday, ___Friday.

___ Weekenxds. When? __ Saturday morning, __ Saturday afternoon, __ Saturday evening, ___ Sunday
afternoo.1.

7. Are you willing to heip to meet this need?
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Final Need List from the NGT Meeting

Spiritual Needs

Bible study for each specific group plus retirees.

Prayer support chain.

Balance of church music for each age group.

Study on families and raising families in the 20th century.

Assurance to feel a belonging to Christ’s family and church body.

How Bible relates to life today and how scripture supports it.

Methods of self discipline in spending time in prayer and attending Bible study.
Systemmauc Bible study through entire Bible with goal of 1 or 2 years.

W 00 NS, R W=

Getting to know brothers and sisters closely in order to join for prayer concerning personal issues.

—
e

To learn more about discovering your spiritual gifts and exercising them.

11. Know His will and being sensitive to the Spirit.

Social Needs

Cell groups different nights of the week.

More organized events for all age groups including new couples, separate and collective.
Home visits for people over 70 years.

Young adults social group.

More family events - fellowship.

Need for group to take care of physical needs of the body at times of sickness and death.
Weekly Bible study for groups (young adult).

Conferences: more knowledge of what is going on and where.

R R U

Need to meet other Christian parents with children approximate our childrens’ ages.

—
e

Intermingling with singles from other BIC churches.

—
[a—y
.

Give support to new-comers.



Personal Needs
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10.
11.
12
13.

Sunday school classes that deal with current problems that I'm facing such as parent-teen relation-
ships.

Counselling information for different levels that people are on. i.e. those newly separated or those
contemplating a new relationship.

A better understanding of those different levels of people in Christ ¢ tolerence).

To be continually learning about Christ and our walk with Him and continue to grow.

A person or resource book to go to get help for a problem.

Need to learn to be more bold about Christian faith and not be shy.

Need to meet with others to share ideas i.e. Parenting.

Physical fitness groups for all ages (diet, walking, biking).

Close relationships with a believer one-to-one.

Availability of different counselling services.

Support groups for people with family problems.

Coping with grief i.e. support, training for how to respond.

Financial and marriage counselling for newly married.

Materiul Needs

@ N o v e W

P.A. system.

Mail boxes.

Taped messages - sound system to nursery.
More chorus books.

Extra help in the nursery for infants and toddlers.
Cross on exterior of building.

Car pools for church functions.

A recommzonded master reading list for major subjects such as eternal security, depression , grief,
ete..

Library with books for all ages.
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